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AGENDA

DOWNTOWN DEVELOPMENT AUTHORITY
Wednesday, September 13, 2006, at 3:00 p.m.
Council Chambers, City Hall — Midland, Michigan

. Roll Call

. Approval of the minutes from the meeting of August 9, 2006

. Financial Report for August, 2006

. Reports

a) Design Committee Report

b) Horticulture Report

c) Economic Restructuring Committee Report

d) Creating Cool Promotions Committee Report

e) Midland Downtown Business Association Report

. Public Comments

. Old Business

a) Bylaws

. New Business

a) Strategic Planning

. Adjourn



MINUTES OF THE MEETING OF THE DOWNTOWN DEVELOPMENT AUTHORITY

WHICH TOOK PLACE ON WEDNESDAY, AUGUST 9, 2006
COUNCIL CHAMBERS, CITY HALL, MIDLAND, MICHIGAN

Christin O’Callaghan read Roll Call.

PRESENT:

ABSENT:

PRESENT:

PRESENT:

DDA MEMBERS - Jenny Anderson, Bo Brines, Doug Chapman, Jack
McCandless, John Reisner, Ranny Riecker, Jim Stamas, Claudia Wallin

Ann Beck, Fr. Jim Bessert, Mike Hayes, Paula Liveris
STAFF - Christin O’Callaghan, Abbey Miller, Margaret Maday

OTHERS - Joe Garrison (President, MDBA), Lorie Shane (Midland Issues)

Wallin called the meeting to order at 3:00 p.m.

1. Approval of past meeting minutes

Motion to approve the July 12 meeting minutes by Riecker. Seconded by Brines. Approved
unanimously.

2. Financial Report — July 2006

Maday presented the July 2006 financial statements. Motion to approve statements by
Stamas. Seconded by McCandless. Approved unanimously.

3. Reports
a)

b)

Design Committee
O’Callaghan reported that the change in parking time from 2 hours to 3 hours has
been positively received by both the Downtown businesses and customers.

O’Callaghan reported that bids were received for the crosswalk repair and came in
under original cost estimates. The construction will be completed prior to October
15, 2006.

Horticulture Report
Miller reported that she is attending two horticulture conferences this month.

Miller reported that bulbs will be planted within the next month or so.

Economic Restructuring Committee

Reisner noted downtown properties available for rent or purchase, currently five
properties. Additionally, two businesses are available for sale in Downtown
Midland. This information is available on the downtown Midland website or by
contacting the DDA office.



d) Creating Cool Promotions Committee
Wallin reported that the Alden B. Dow Block Sculptures continue their display and
the public is welcome to come downtown and vote for their favorite sculpture.
Ballots are available at downtown retailers and online at
www.downtownmidland.com and the winning artist receives $1000 in prize money.
The winner will be announced on September 7 when the sculptures will be
auctioned.

Wallin reported that the final Tunes by the Tridge is this Thursday, August 10 from
7-9 pm at the Tridge — great free family event. The final Artist Market is also
tomorrow, Thursday, August 10 from 4-9 pm at the Tridge.

Wallin reported that the Market Study report presentation is scheduled for August
15 and the public is invited.

e) Midland Downtown Business Association Report
MDBA President Joe Garrison discussed the upcoming Main Event to be held on
Saturday, August 26, starting at 1 pm. There will be the announcement of the new
Baseball team name and mascot, a Midway benefiting Shelterhouse, Battle of the
Bands, and a Taste of the Tri-Cities. A free concert by Larry McCray will begin at 9
p.m.

Cruise ‘n Car Show will be held September 15 & 16. Details are available both on
the downtown Midland site as well as www.cruisencarshow.net.

The Chili & Salsa Taste-off will be held September 23™. Chefs are still needed for
the event and can contact board members or the DDA office for details.

Garrison reviewed the remaining 2006 events.

4. Public Comments
None.

5. New Business

Wallin reported that the Organization committee has nearly completed the bylaws and
they will be presented to the board at the September board meeting.

The City of Midland has requested that the board review the 2007 meeting dates. Board
members agreed to continue the meeting dates the second Wednesday of each month at
3:00 p.m.

6. Adjourn

There was no further business to come before the Board. Riecker moved that the meeting
be adjourned. Reisner seconded. Meeting adjourned at 3:14 p.m.



STATUS REPORT
September 13, 2006 DDA Board of Director’s Meeting

Reports

Design Committee

- Ashman Court Main Street Facade and Design — ACTION ITEM
- Bikeracks— ACTION ITEM

- 3-hour parking recommendation — ACTION ITEM
- Crosswalk repair timeline

Economic Restructuring Committee

- Space available downtown

Creating Cool Promotions Committee

- AB Dow Block Party Overview

- Market Study overview

MDBA Report

- Main Event Overview

- Cruise’n Car Show

- Chili & Salsa Taste-off

- Mannequin Night

- Pumpkin Festival



Revenues

Property Taxes

Captured Taxes - TIF Plan

Licenses and Permits

Interest Earnings

Misc Revenues

Trust and Agency Fund
Total Revenues

Expenditures

Salaries and Wages

Laborer

Overtime

Labor Transfers - In

Labor Transfers - Out

Social Security

Health Insurance - Blue Cross

Life Insurance

Workers Compensation

Unemployment Compensation

Pension

Benefit Transfers - In

Benefit Transfers - Out
Total Personal Services

Office Supplies

Duplicating

Postage

Books and Periodicals

Gas & Oil

Miscellaneous Supplies
Total Supplies

Architectural Service

Legal Fees

Membership and Dues

Marketing Services

Administrative Services

Computer Services - Internal

Computer Rental - Internal

Education and Training

Conferences and Workshops

Telephone

Mileage

Liability Insurance

Electricity

Water/Sewer

Landscape Maintenance

Hardscape Maintenance

Building Rental

Transportation Rental

Miscellaneous Expense

Total Other Services and Charges

Capital Expenditures

Total Capital Outlay
Reserve for Contingencies
Transfer Out to Parking Fund

Transfer Out to DDA Debt Fund
Total Other Financing Sources (Uses)

Total Expenditures

Excess (Deficiency) of Revenue Over

(Under) Expenditures

CITY OF MIDLAND
DOWNTOWN DEVELOPMENT AUTHORITY FUND
STATEMENT OF OPERATIONS

August 31, 2006

Current % of YTD
Month YTD Budget Budget Last Year
$ (57.00) $ 41,708.20 213.89% 19,500 $  41,448.80

- - 0.00% 340,762 -

- - 0.00% 500 -

- 0.07 0.00% 35,000 0.03
1,668.00 2,287.74 22.88% 10,000 4,030.00
1,166.67 2,333.34 16.67% 14,000 2,333.34
2,777.67 46,329.35 11.04% 419,762 47,812.17
5,653.66 9,880.46 13.69% 72,183 8,897.96
5,128.00 8,772.61 21.68% 40,470 8,489.60

- - 0.00% 500 54.38

- - 0.00% 12,687 -
(90.50) (103.12) 18.92% (545) (496.00)
775.74 1,341.07 15.86% 8,454 1,277.17
986.00 1,725.50 15.43% 11,180 1,774.80
13.86 24.25 13.47% 180 24.95
93.55 160.59 16.24% 989 112.59
66.60 154.05 10.97% 1,404 197.46
552.52 963.62 13.68% 7,046 899.73

- - 0.00% 10,657 -
(10.49) (11.95) 3.32% (360) (54.13)

13,168.94 22,907.08 13.90% 164,845 21,178.51
144.03 165.03 11.38% 1,450 154.34
29.30 29.30 0.84% 3,500 25.90

1.02 1.02 1.02% 100 5.18

- - 0.00% 425 -

- - 0.00% 130 -
96.51 96.51 19.30% 500 402.40
270.86 291.86 4.78% 6,105 587.82

- - 0.00% 10,000 518.00

- - 0.00% 2,000 -

- - 0.00% 600 -
4,832.03 8,061.45 14.50% 55,600 8,049.93
2,783.34 2,783.34 16.67% 16,700 -

667.34 667.34 16.67% 4,004 1,038.84

- - 0.00% 1,150 -

- - nla - 68.00

- 622.51 12.21% 5,100 74.52
103.10 103.10 5.16% 2,000 267.96

- - 0.00% 100 -

- - 0.00% 1,595 -
472.25 472.25 13.49% 3,500 132.15

- - 0.00% 8,000 -
1,927.86 2,963.44 11.85% 25,000 2,487.36

- - 0.00% 3,000 -
800.00 800.00 16.67% 4,800 220.00
80.00 160.00 14.05% 1,139 300.00

- - 0.00% 500 -
11,665.92 16,633.43 11.49% 144,788 13,156.76

- 1,350.00 0.36% 370,000 -

- 1,350.00 0.36% 370,000 -

- - 0.00% 12,557 -
6,666.66 6,666.66 16.67% 40,000 5,833.34
80,275.00 80,275.00 95.59% 83,975 82,487.50
86,941.66 86,941.66 63.68% 136,532 88,320.84

112,047.38 128,124.03 822,270.00 123,243.93
$ (109,269.71) $ (81,794.68) $ (402,508.00) $ (75,431.76)




DOWNTOWN DEVELOPMENT AUTHORITY FUND

Assets
Cash in Bank
Taxes Receivable - Current
Taxes Receivable - Delinquent
Reserve for Uncollectible Delinquent Taxes
Accrued Interest Receivable
Total Assets

Liabilities and Fund Balance
Accounts Payable
Fund Balance, Unreserved
Fund Balance, Capital Reserve
YTD Operating Income (Loss)
Total Liabilities and Fund Balance

CITY OF MIDLAND

COMPARATIVE BALANCE SHEET
August 31, 2006 and 2005

2006 2005
892,138.57 810,911.32
33,242.30 27,602.27
905.41 611.48
(100.00) (200.00)

- 2,960.72
926,186.28 841,885.79
13.46 1,259.33
797,967.50 706,058.22
210,000.00 210,000.00
(81,794.68) (75,431.76)
926,186.28 841,885.79




CITY OF MIDLAND
DOWNTOWN DEVELOPMENT AUTHORITY FUND
SPECIFIC PROJECT TRACKING
August 31, 2006

PHYSICAL IMPROVEMENTS PROJECT

ASSETS

Cash in Bank $ 87,112.82

Accrued Interest Receivable 347.99
Total Project Assets . 87,460.81

LIABILITIES

Accounts Payable $ -

Fund Balance $ 87,460.81

REVENUES

Interest Earnings $ 27,504.31

Contributions 100,000.00

Transfer from DDA Fund 275,750.00
Total Revenue 403,254.31

EXPENDITURES 315,793.50
Excess Revenue Over Expenditures $ 87,460.81

INDIVIDUAL PROJECT LISTING
Committed Project Funding

Pizza Sam's 15,000.00
Daddy O's -
Bernadette VanSlyck - 314 Townsend Street 350.00
Total Committed Project Funding $ 15,350.00
Total Committed Funding 15,350.00
Total Available Funds 87,460.81
Funds Available for Other Projects $ 72,110.81

DOWNTOWN ART FUND

ASSETS

Cash $ 12,735.36

Accrued Interest Receivable 38.05
Total Project Assets 12,773.41

LIABILITIES

Accounts Payable $ -

Fund Balance $ 12,773.41

REVENUES

Transfer from DDA Fund $ 5,000.00

Other Funding 87,999.90

Investment Earnings 977.75
Total Revenues 93,977.65

EXPENDITURES 81,204.24

Excess of Revenues Over Expenditures $ 12,773.41



DDA MEETING SCHEDULE

September 2006

September 6............. Organization COMMILIEE........cccvrreriieiieie e 3p.m.
September 12........... Economic Restructuring Committee ..........ccoceevvrvrnennn. 3 p.m.
September 13........... DDA Board Meeting - Council Chambers..................... 3 p.m.
September 14........... Michigan Main Street Quarterly Meeting ................ All Day**
September 19........... Creating Cool Promotions Committee ..................... 11:30 a.m.
September 26 ............. Design COMMITIEE .......ocviiiiiiiieiiie e 3p.m.
October 2006

October 4................. Organization COMMItE..........cceevvvevieeie e 3 p.m.
October 10............... Economic Restructuring Committee ..........ccocevevveieennnns 3p.m.
October 11............... DDA Board Meeting - Council Chambers..................... 3p.m.
October 17............... Creating Cool Promotions Committee ..................... 11:30 a.m.
October 24............... Design COMMILIEE .....cceviviriieie e 3 p.m.

*All DDA committee meetings are held at the DDA office at 300 Rodd Street, Suite 201 in
Downtown Midland unless otherwise noted.

**Michigan Main Street Quarterly Meeting in Grand Haven, Michigan






Usage Statistics for downtownmidland.com - August 2006

13 797 127%| 689| 130%| 134| 1.73%| 68| 160%| 87| 3.36%| 11307| 1.45%
14 | 1473| 2.34%| 1258| 2.38%| 235| 3.04%| 98| 231%| 96| 3.70%| 17139| 2.20%
15 | 1489| 236%| 1296| 245%| 219| 2.84%| 120| 2.83%| 116| 4.47%| 17587| 2.25%
16 | 1405, 2.23%| 1205| 2.28%| 190| 2.46%| 111| 262%| 102| 3.93%| 14691 1.88%
17 | 1834| 291%| 1549| 2.93%| 221| 2.86%| 146| 3.44%| 160| 6.17%| 21343| 2.73%
18 | 2419| 3.84%| 1970, 3.72%| 284 | 3.68%| 159| 3.75%| 151| 5.82%| 25899| 3.32%
19 | 1104| 1.75%| 933| 1.76%| 150| 1.94%| 96| 2.26%| 126| 4.86%| 11402| 1.46%
20 | 830| 132%| 672| 1.27%| 160| 2.07%| 100| 2.36%| 131| 5.05%| 7877| 1.01%
21 | 2351| 3.73%| 2040| 3.85%| 275| 356%| 137| 3.23%| 169| 6.52%| 31277 4.01%
22 | 2618| 4.16%| 2239| 4.23%| 295| 3.82%| 176| 4.15%| 205| 7.91%| 31040| 3.98%
23 | 2386| 3.79%| 2047| 387%| 297| 3.85%| 144| 3.39%| 159| 6.13%| 36235 4.64%
24 | 3128| 497%| 2516| 4.75%| 326| 4.22%| 182| 4.29%| 176| 6.79%| 37827| 4.85%
25 | 3715| 590%| 3172| 5.99%| 359| 4.65% | 187| 4.41%| 228| 8.79%| 49680| 6.37%
26 | 6769| 10.75%| 5631| 10.64%| 769| 9.96% | 458 10.79%| 470| 18.13%| 86037 | 11.02%
27 | 1341| 213%| 1167| 221%| 211| 2.73%| 117| 276%| 131| 5.05%| 13719| 1.76%
28 | 2755| 4.38%| 2402| 454%| 297| 3.85%| 183| 4.31%| 193| 7.44%| 24364| 3.12%
29 | 2098| 3.33%| 1787| 3.38%| 254| 3.29%| 132| 3.11%| 143| 551%| 18651| 2.39%
30 | 1975| 3.14%| 1692 320%| 251| 3.25%| 125 2.95%| 119| 459%| 17946 2.30%
31 | 1029| 1.63%| 875| 1.65%| 123| 1.59%| 76| 1.79%| 100, 3.86%| 8855 1.13%

Hourly uszage for August 20086
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