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AGENDA

DOWNTOWN DEVELOPMENT AUTHORITY
Wednesday, December 13, 2006, at 3:00 p.m.
Council Chambers, City Hall — Midland, Michigan

. Roll Call

. Approval of the minutes from the meeting of November 8, 2006

. Financial reports for October and November, 2006

. Reports

a) Organization Committee Report

b) Design Committee Report

c) Economic Restructuring Committee Report

d) Creating Cool Promotions Committee Report

e) Michigan Main Street Update

f) Midland Downtown Business Association Report

. Public Comments

. Old Business

. New Business

. Adjourn



MINUTES OF THE MEETING OF THE DOWNTOWN DEVELOPMENT AUTHORITY
WHICH TOOK PLACE ON WEDNESDAY, NOVEMBER 8, 2006
COUNCIL CHAMBERS, CITY HALL, MIDLAND, MICHIGAN

Christin O’Callaghan read Roll Call.

PRESENT: DDA MEMBERS —Ann Beck, Bo Brines, Doug Chapman, Mike Hayes, Jon
Lynch, Jack McCandless, John Reisner, Ranny Riecker, Claudia Wallin

ABSENT:  Jenny Anderson, Paula Liveris, Jim Stamas, Fr. Jim Bessert
PRESENT: STAFF - Christin O’Callaghan, Denise Hufford, Daryl Poprave, Bradd Maki

PRESENT: OTHERS —-Lorie Shane (Midland Issues), Cheryl Wade (Midland Daily News),
Peyman Zand (Dow Chemical Company)

Wallin called the meeting to order at 3:00 p.m.

1. Approval of past meeting minutes
Motion to approve the October 11 meeting minutes by Riecker. Seconded by Reisner.
Approved unanimously.

2. Financial Report — None

3. Reports
a) Organization Committee
Wallin reported that the City Attorney advised the Board that by laws are not
necessary because the DDA is covered by the City Charter.

Strategic Planning meeting that was to be held Wednesday, October 25 was
rescheduled to January 10, 2007 at 10:00 am at the Grace A. Dow Memorial
Library. All DDA Board, MDBA Board, and Committee members are invited to
attend this meeting.

b) Design Committee
Beck reported that the crosswalk repairs are completed.

Beck reported that the City is taking applications for a full time horticulturist.
Applications are due by November 10, 2006.

Beck reported that the two Tridge bike racks have arrived and will be placed in the
spring.

Beck stated that the Design Committee has been working with companies and
agencies to provide free internet access in Downtown Midland. This service does
require funding and the Design Committee recommends that the DDA approve



d)

financial support of $10,000 for this program. This will be included in this budget
year. Riecker seconded the motion, unanimous support. Partners in this service
include Dow Chemical, Dow Corning, MidMichigan Medical Center, Northwood
University, Midland County ESA, Midland City, Midland County, and the DDA.

Wallin congratulated the DDA and Abbey Miller and her crew for the two
beautification awards recently won — City of Midland Non-Residential Landscaping
Beautification and the Bette R. Tollar Civic Commitment Award.

Economic Restructuring Committee
Reisner noted downtown properties available for rent and a property for purchase.

Creating Cool Promotions Committee

Wallin reported that the 2007 Summer Art Project is moving ahead with it’s free-
form bench project. Artist letters will be in the mail by the end of the month. This
project ties in with the Project for Public Spaces recommendation of more seating
in the downtown area. The Project will kick off June 1, 2007. In addition to bench
sponsors the committee is looking to reserve 3 or 4 benches to be permanently
located downtown with long term sponsorships available. The logistics of this
project are being finalized.

The 2007 Event Calendar is tentatively set with all events included. Look for the
schedule at www.downtownmidland.com. Letters were sent to 2006 event sponsors
for their support of the 2007 events.

O’Callaghan and Richart have facilitated the application for Midland to enter “100
Best Communities for Young People” competition sponsored by America’s
Promise Alliance for Youth. O’Callaghan thanked the over 20 individuals and
businesses that helped to complete this project and noted how impressive Midland
IS in supporting youth. If Midland is named one of the winners there would be an
article in Newsweek along with programs on the national morning news shows to
promote Midland. O’Callaghan would also like to promote all that the Midland
Community does for the Youth. The announcement of winners will be made in
January.

Michigan Main Street Report

O’Callaghan reported that she attended a Main Street Manager training held in
Lansing November 1% that discussed the management of this program. Two new
communities were added (Old Town Lansing and Iron Mountain) for a total of 13
communities.

Midland’s one year review was held on Monday, November 6" Out of a possible 10
points Midland received 8.5. Although Midland is not eligible for accreditation the
first year in the program O’Callaghan states that accreditation will be the goal for
the coming year.



f)

There will be a design service seminar on December 6 from 6-7:30 pm at City Hall.
This meeting is mandatory for any property owner interested in utilizing the
Michigan Main Street service. Property owners interested in utilizing the DDA
Facade program are encouraged to attend, but not required.

Midland Downtown Business Association Report

O’Callaghan reported on behalf of Joe Garrison, MDBA President that Breakfast
with Santa will be held at the Ashman Court Hotel on Saturday, December 2. The
first seating (7:30-9am) still has tickets available but the second seating (9:30-11
am) is sold out. The Breakfast includes a visit with Santa, a photo, some holiday
crafts and a delicious hot buffet breakfast.

O’Callaghan noted the excellent food and service received at an open house for
Dolce on Tuesday night and thanked Ashman Court for their support of Downtown
Midland.

Upcoming events include:

November 18 — Santa Parade

November 28 — Santa’s Arrival and Courthouse Lighting

December 2 — Breakfast with Santa

February 17, 2007 — Sizzlin* Shiver Winter Festival which will again include the
12-foot high Fire & Ice Tower.

The MDBA held its strategic planning meeting on Friday, October 27. It was a very
productive meeting. The MDBA will be discussing its Mission Statement at their
Board meeting tomorrow.

Public Comments
None.

Old Business
None.

New Business

. Adjourn

There was no further business to come before the Board. Riecker moved that the meeting
be adjourned. Hayes seconded. Meeting adjourned at 3:15 p.m.



STATUS REPORT
December 13, 2006 DDA Board of Director’s Meeting

Reports

Organization Committee

- Strategic Planning

Budget Committee

- Budgeting process

Design Committee

- Horticulturist position

- Architectural grant approval

- Cronkright at Main beautification - ACTION ITEM
- RFP for Redevelopment & Design - ACTION ITEM
Economic Restructuring Committee

- Space available downtown

- New business — “A Fitting Solution”
Creating Cool Promotions Committee
- Breakfast with Santa Review

- 2007 Sculptures call for artists
Michigan Main Street Report

- MMS Design Meeting Review
MDBA Report

- Santa House Hours

- Holiday promotions

- Sizzlin’ Shiver

- Tailgate Party



TO: Christin O’Callaghan, DDA Executive Director

FM: Margaret Maday, City Controller

DT: December 7, 2006

RE: DDA Financial Report for October, 2006

REVENUES

$263,474 — Summer 2006 Tax Increment Finance Capture
($21,917) — Reclassification of Property Tax to TIF Capture

$10,908 — Interest Earnings
$1,167 — SARA Transfer

EXPENDITURES
= Personal Services — 29% of budget
=  Supplies — 15% of budget
= Other Services and Charges — 36% of budget
0 Marketing Services of $7,472
Rain Insurance Reimbursements - $3,700
Advertising and Supplies for Main Event - $723
Volunteer T-Shirts - $210
Midland County Visitors Guide Advertisement - $1,545
Summer Solstice Artwork & Sizzlin’ Shiver Ice Sculpture - $1,000
Miscellaneous Advertising - $294
0 Landscape Maintenance of $6,732
» Spring 2007 Flowers - $5,495
> Fall 2006 Flowers - $824
» Sprinkler Maintenance and Miscellaneous Supplies - $413
= Capital Outlay — None
» Other Financing Sources and (Uses) - $163,333
o Transfer Out to Construction Fund for the Downtown Crosswalk Repair
Project - $120,000
o Transfer Out to Major Street Maintenance Fund for Non-Motorized
River Trail - $40,000
o0 Monthly Transfer Out to Parking Fund - $3,333

VVVVYY

CASH BALANCES

= DDA $ 947,965
= Physical Improvements Fund 89,686
= Downtown Art Fund 23,457
PROJECT ACTIVITY

= Physical Improvements Project
0 Revenues — Interest Income of $1,058

=  Downtown Art Fund
0 Revenues: Interest Income of $202
o Expenditures: $1,750
» Summer Sculpture Series Advertising & Auction Expense



Revenues

Property Taxes

Captured Taxes - TIF Plan

Licenses and Permits

Interest Earnings

Misc Revenues

Trust and Agency Fund
Total Revenues

Expenditures

Salaries and Wages

Laborer

Overtime

Labor Transfers - In

Labor Transfers - Out

Social Security

Health Insurance - Blue Cross

Life Insurance

Workers Compensation

Unemployment Compensation

Pension

Benefit Transfers - In

Benefit Transfers - Out
Total Personal Services

Office Supplies

Duplicating

Postage

Books and Periodicals

Gas & Oil

Miscellaneous Supplies
Total Supplies

Architectural Service

Legal Fees

Membership and Dues

Marketing Services

Administrative Services

Computer Services - Internal

Computer Rental - Internal

Education and Training

Conferences and Workshops

Telephone

Mileage

Liability Insurance

Electricity

Water/Sewer

Landscape Maintenance

Hardscape Maintenance

Building Rental

Transportation Rental

Miscellaneous Expense

Total Other Services and Charges

Capital Expenditures
Total Capital Outlay
Reserve for Contingencies

Transfer Out to Construction Fund

Transfer Out to Parking Fund

Transfer Out to Major St Maintenance
Transfer Out to DDA Debt Fund
Total Other Financing Sources (Uses)

Total Expenditures

Excess (Deficiency) of Revenue Over $

(Under) Expenditures

CITY OF MIDLAND
DOWNTOWN DEVELOPMENT AUTHORITY FUND
STATEMENT OF OPERATIONS

October 31, 2006

Current % of YTD

Month YTD Budget Budget Last Year
$ (21,916.70) $ 19,791.50 10149% $ 19,500 $  41,469.90
263,474.43 263,474.43 77.32% 340,762 224,905.22

- - 0.00% 500 -
10,907.67 11,148.00 31.85% 35,000 3,975.17
- 12,286.73  122.87% 10,000 3,846.20
1,166.67 4,666.68 33.33% 14,000 4,666.68
253,632.07 311,367.34 74.18% 419,762 278,863.17
5,737.02 21,498.30 29.78% 72,183 18,642.40
4,957.50 18,727.86 46.28% 40,470 14,024.60
- - 0.00% 500 54.38

- - 0.00% 12,687 -
(155.25) (803.62)  147.45% (545) (496.00)
769.06 2,893.26 34.22% 8,454 2,382.55
264.58 2,976.08 26.62% 11,180 3,746.80
13.86 51.97 28.87% 180 52.67
91.18 343.95 34.78% 989 193.84
51.16 258.63 18.42% 1,404 197.46
552.52 2,068.66 29.36% 7,046 1,899.45

- - 0.00% 10,657 -
(15.81) (83.53) 23.20% (360) (54.13)
12,265.82 47,931.56 29.08% 164,845 40,644.02
109.72 674.94 46.55% 1,450 294.52
48.70 134.10 3.83% 3,500 110.40

- 2.59 2.59% 100 15.80

- - 0.00% 425 -

- - 0.00% 130 -

- 96.51 19.30% 500 420.78

158.42 908.14 14.88% 6,105 841.50
- - 0.00% 10,000 518.00
- - 0.00% 2,000 -
235.00 235.00 39.17% 600 200.00
7,472.00 24,593.49 44.23% 55,600 17,413.99
1,391.67 5,566.68 33.33% 16,700 6,600.00
333.67 1,334.68 33.33% 4,004 2,077.68

383.32 383.32 33.33% 1,150 -
- - n/a - 184.91
22.00 682.55 13.38% 5,100 94.52
0.99 196.78 9.84% 2,000 359.83

- - 0.00% 100 -
748.00 748.00 46.90% 1,595 428.47
560.29 1,464.28 41.84% 3,500 594.24
1,438.01 3,519.82 44.00% 8,000 1,666.58
6,731.57 10,696.21 42.78% 25,000 6,378.40

- - 0.00% 3,000 -
400.00 1,600.00 33.33% 4,800 660.00
140.00 380.00 33.36% 1,139 600.00
59.85 59.85 11.97% 500 147.50
19,916.37 51,460.66 35.54% 144,788 37,924.12

- 1,350.00 0.39% 345,000 -

- 1,350.00 0.39% 345,000 -

- - 0.00% 12,557 -
120,000.00 120,000.00 82.76% 145,000 -

3,333.33 13,333.32 33.33% 40,000 11,666.68
40,000.00 40,000.00  100.00% 40,000 -

- 80,275.00 95.59% 83,975 82,825.00
163,333.33 253,608.32 78.87% 321,532 94,491.68
195,673.94 355,258.68 982,270.00 173,901.32

57,958.13 $ (43,891.34) $(562,508.00) $ 104,961.85




Assets
Cash in Bank
Taxes Receivable - Current
Taxes Receivable - Delinquent

CITY OF MIDLAND

DOWNTOWN DEVELOPMENT AUTHORITY FUND
COMPARATIVE BALANCE SHEET

October 31, 2006 and 2005

Reserve for Uncollectible Delinquent Taxes

Accounts Receivable
Accrued Interest Receivable
Total Assets

Liabilities and Fund Balance

Accounts Payable

Fund Balance, Unreserved
Fund Balance, Capital Reserve
YTD Operating Income (Loss)

Total Liabilities and Fund Balance

2006 2005
$ 947,965.15 $ 799,264.67
- 283.59

1,041.51 905.41
(400.00) (100.00)
30,881.15 224,905.22
2,938.61 1,509.61

$ 982,426.42 $ 1,026,768.50

$ 141668 $ 134.12
814,901.08 711,672.53
210,000.00 210,000.00
(43,891.34) 104,961.85

$ 982,426.42 $ 1,026,768.50




CITY OF MIDLAND
DOWNTOWN DEVELOPMENT AUTHORITY FUND
SPECIFIC PROJECT TRACKING
October 31, 2006

PHYSICAL IMPROVEMENTS PROJECT

ASSETS

Cash in Bank $ 89,685.62

Accrued Interest Receivable 284.40
Total Project Assets . 89,970.02

LIABILITIES

Accounts Payable $ -

Fund Balance $ 89,970.02

REVENUES

Interest Earnings $ 30,013.52

Contributions 100,000.00

Transfer from DDA Fund 275,750.00
Total Revenue 405,763.52

EXPENDITURES 315,793.50
Excess Revenue Over Expenditures $ 89,970.02

INDIVIDUAL PROJECT LISTING
Committed Architectural Fees
None $ -
Total for Open Projects -

Committed Project Funding

Pizza Sam's 15,000.00
Total Committed Project Funding $ 15,000.00
Total Committed Funding 15,000.00
Total Available Funds 89,970.02
Funds Available for Other Projects $ 74,970.02

DOWNTOWN ART FUND

ASSETS

Cash $ 23,457.00

Accrued Interest Receivable 64.70
Total Project Assets 23,521.70

LIABILITIES

Accounts Payable $ -

Fund Balance $ 23,521.70

REVENUES

Transfer from DDA Fund $ 5,000.00

Other Funding 101,454.90

Investment Earnings 1,341.38
Total Revenues 107,796.28

EXPENDITURES 84,274.58

Excess of Revenues Over Expenditures $ 23,521.70



TO: Christin O’Callaghan, DDA Executive Director
FM: Margaret Maday, City Controller
DT: December 7, 2006

RE: DDA Financial Report for November, 2006

REVENUES
= Miscellaneous Revenues from Breakfast with Santa - $2,022
= SARA Transfer - $1,167

EXPENDITURES
= Personal Services — 39% of budget
=  Supplies — 15% of budget
= Other Services and Charges — 40% of budget
0 Marketing Services of $1,283
> Breakfast with Santa Advertising and Tickets - $194
» Website Maintenance and Advertising - $589
» Discover Michigan Advertisement - $500
0 Hardscape Maintenance of $1,020 for Skate Stoppers
Capital Outlay
o Equipment - $930
> Bike Rack — $2,280
» Reclassify Iceless Rink Costs to Transfer Out — ($1,350)
Other Financing Sources and (Uses) - $28,333
o Transfer Out to Construction Fund for Installation of Iceless Rink -
$25,000
0 Monthly Transfer Out to Parking Fund - $3,333

CASH BALANCES

= DDA $ 928,954
= Physical Improvements Fund 89,686
=  Downtown Art Fund 23,457
PROJECT ACTIVITY
= Physical Improvements Project

o0 None

=  Downtown Art Fund
o None



Revenues

Property Taxes

Captured Taxes - TIF Plan

Licenses and Permits

Interest Earnings

Misc Revenues

Trust and Agency Fund
Total Revenues

Expenditures

Salaries and Wages
Laborer

Overtime

Labor Transfers - In
Labor Transfers - Out
Social Security

Health Insurance - Blue Cross

Life Insurance
Workers Compensation

Unemployment Compensation

Pension
Benefit Transfers - In
Benefit Transfers - Out

Total Personal Services

Office Supplies
Duplicating
Postage
Books and Periodicals
Gas & Oil
Miscellaneous Supplies
Total Supplies
Architectural Service
Legal Fees
Membership and Dues
Marketing Services
Administrative Services

Computer Services - Internal
Computer Rental - Internal

Education and Training

Conferences and Workshops

Telephone

Mileage

Liability Insurance
Electricity

Water/Sewer
Landscape Maintenance
Hardscape Maintenance
Building Rental
Transportation Rental
Miscellaneous Expense

Total Other Services and Charges

Capital Expenditures
Total Capital Outlay

Reserve for Contingencies
Transfer Out to Construction Fund
Transfer Out to Parking Fund

CITY OF MIDLAND

DOWNTOWN DEVELOPMENT AUTHORITY FUND

STATEMENT OF OPERATIONS
November 30, 2006

Transfer Out to Major St Maintenance -

Transfer Out to DDA Debt Fund
Total Other Financing Sources (Uses)

Total Expenditures

Excess (Deficiency) of Revenue Over $

Current % of YTD
Month YTD Budget Budget Last Year
$ - 19,791.50 101.49% $ 19,500 $  19,498.60

- 263,474.43 77.32% 340,762 224,905.22

- - 0.00% 500 -

- 11,148.00 31.85% 35,000 3,980.47
2,022.00 14,308.73 143.09% 10,000 4,796.20
1,166.67 5,833.35 41.67% 14,000 5,833.35
3,188.67 314,556.01 74.94% 419,762 259,013.84
8,448.71 29,947.01 41.49% 72,183 18,080.59
4,564.75 23,292.61 57.56% 40,470 20,995.13

- - 0.00% 500 54.38

- - 0.00% 12,687 -

(162.50) (966.12) 177.27% (545) (586.00)
921.93 3,815.19 45.13% 8,454 2,841.06
1,287.00 4,263.08 38.13% 11,180 4,732.80
20.79 72.76 40.42% 180 66.53
92.46 436.41 44.13% 989 219.97
75.00 333.63 23.76% 1,404 197.46
828.78 2,897.44 41.12% 7,046 2,399.31

- - 0.00% 10,657 -

(16.67) (100.20) 27.83% (360) (62.02)
16,060.25 63,991.81 38.82% 164,845 48,939.21
- 674.94 46.55% 1,450 370.76
6.40 140.50 4.01% 3,500 137.60
22.34 24.93 24.93% 100 15.80

- - 0.00% 425 -

- - 0.00% 130 -

- 96.51 19.30% 500 430.78

28.74 936.88 15.35% 6,105 954.94

- - 0.00% 10,000 1,887.00

- - 0.00% 2,000 -
245.00 480.00 80.00% 600 430.00

1,282.95 25,876.44 46.54% 55,600 21,908.04

1,391.67 6,958.35 41.67% 16,700 8,250.00

333.67 1,668.35 41.67% 4,004 2,597.10
95.83 479.15 41.67% 1,150 -

- - nla - 2,343.19
684.68 1,367.23 26.81% 5,100 132.29
190.06 386.84 19.34% 2,000 439.73

- - 0.00% 100 -

- 748.00 46.90% 1,595 428.47
493.09 1,957.37 55.92% 3,500 1,067.34

- 3,5619.82 44.00% 8,000 4,076.99
135.00 10,831.21 43.32% 25,000 11,753.00

1,020.00 1,020.00 34.00% 3,000 -
400.00 2,000.00 41.67% 4,800 880.00
95.00 475.00 41.70% 1,139 750.00

- 59.85 11.97% 500 147.50

6,366.95 57,827.61 39.94% 144,788 57,090.65
930.00 2,280.00 0.66% 345,000 -
930.00 2,280.00 0.66% 345,000 -

- - 0.00% 12,557 -

25,000.00 145,000.00 100.00% 145,000 -
3,333.33 16,666.65 41.67% 40,000 14,583.35
40,000.00 100.00% 40,000 -

- 80,275.00 95.59% 83,975 82,825.00
28,333.33 281,941.65 87.69% 321,532 97,408.35
51,719.27 406,977.95 982,270.00 204,393.15

(48,530.60) $ (92,421.94) $ (562,508.00) $  54,620.69




(Under) Expenditures



DOWNTOWN DEVELOPMENT AUTHORITY FUND

Assets
Cash in Bank
Taxes Receivable - Current
Taxes Receivable - Delinquent
Reserve for Uncollectible Delinquent Taxes
Accrued Interest Receivable
Total Assets

Liabilities and Fund Balance
Accounts Payable
Fund Balance, Unreserved
Fund Balance, Capital Reserve
YTD Operating Income (Loss)
Total Liabilities and Fund Balance

CITY OF MIDLAND

COMPARATIVE BALANCE SHEET
November 30, 2006 and 2005

2006 2005
928,953.87 986,196.88
- 138.42

986.66 905.41
(400.00) (100.00)
2,938.61 1,509.61
932,479.14 088,650.32
- 12,357.10
814,901.08 711,672.53
210,000.00 210,000.00
(92,421.94) 54,620.69
932,479.14 988,650.32




CITY OF MIDLAND
DOWNTOWN DEVELOPMENT AUTHORITY FUND
SPECIFIC PROJECT TRACKING
November 30, 2006

PHYSICAL IMPROVEMENTS PROJECT

ASSETS

Cash in Bank $ 89,685.62

Accrued Interest Receivable 284.40
Total Project Assets . 89,970.02

LIABILITIES

Accounts Payable $ -

Fund Balance $ 89,970.02

REVENUES

Interest Earnings $ 30,013.52

Contributions 100,000.00

Transfer from DDA Fund 275,750.00
Total Revenue 405,763.52

EXPENDITURES 315,793.50
Excess Revenue Over Expenditures $ 89,970.02

INDIVIDUAL PROJECT LISTING
Committed Architectural Fees

MidMichigan Computer $ 350.00
Total for Open Projects 350.00
Committed Project Funding
Pizza Sam's 15,000.00
Total Committed Project Funding $ 15,000.00
Total Committed Funding 15,350.00
Total Available Funds 89,970.02
Funds Available for Other Projects $ 74,620.02

DOWNTOWN ART FUND

ASSETS

Cash $ 23,457.00

Accrued Interest Receivable 64.70
Total Project Assets 23,521.70

LIABILITIES

Accounts Payable $ -

Fund Balance $ 23,521.70

REVENUES

Transfer from DDA Fund $ 5,000.00

Other Funding 101,454.90

Investment Earnings 1,341.38
Total Revenues 107,796.28

EXPENDITURES 84,274.58

Excess of Revenues Over Expenditures $ 23,521.70



DDA MEETING SCHEDULE

December 2006

December 6 ............. Organization COMMILIEE.........ccvevveevieiiecie e 3 p.m.
December 7 ............. Cool Cities Conference - Lansing ........cccceeveeverennennne All Day
December 12 ........... Economic Restructuring Committee ..........ccccovevverivennen, 3p.m.
December 13............ DDA Board Meeting - Council Chambers..................... 3p.m.
December 19............ Creating Cool Promotions Committee ..................... 11:30 a.m.
December 19............ Design COMMITIEE .......eoveeiieiieiie s 3p.m.

(note date change due to holiday)

January 2006

January 3................. Organization COMMILIEE........cccviiiiieiiiere e 3p.m.
January 9................ Economic Restructuring Committee .........cccccvevverieennen, 3p.m.
January 10 ............... DDA Board Meeting - Council Chambers............cc...... 3p.m.
January 16................ Creating Cool Promotions Committee ..................... 11:30 a.m.
January 23 ............... Design COMMILIEE .......coveeiiiiie e 3p.m.

*All DDA committee meetings are held at the DDA office at 300 Rodd Street, Suite 201 in
Downtown Midland unless otherwise noted.



HOTSTUFF!
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December Happenings

2 Breakfast w/ Santa — 9:00 am
Ashman Court Hotel

13 DDA Board Meeting — 3:00 pm
Council Chambers, City Hall

14 MDBA Board Meeting — 9:00 am
Pizza Sam’s

22 Last day for Santa at Santa House!
25 Christmas
31 New Year’s Eve

Remember your clients
Here’s a great idea...Create a list of
customers who have been inactive for
over 6 months and send a postcard to
them with a satellite picture of the earth
and the caption "Where on earth have
you been?"

One store owner did this mailing of 2000
postcards with a 20% off offer and
received 200 back at last count. The
tactic more than paid for itself and gave
the owner an opportunity to show these
customers what they've been missing.
And that the owner missed them.

Remember.... it’s not your customer’s
job to remember to shop with you. It’s
YOUR job to stay in front of them.

DDA Holiday Office

Hours

The DDA office will be

closed for the holidays
beginning December 22,

2006 through January 2,

2007. Email and voice mail

will be checked VERY
sporadically during this time.
Please contact the City of
Midland Planning

Department with any urgent business at
989.837.3374. Happy Holidays!!

Christin O'Callaghan, Executive Director

Downtown Development Authority
www.downtownmidland.com

300 Rodd Street

Midland, MI 48640

Midland Downtown Business Association December 2006

Santa House Hours

Since everyone asks, you might want to
have this information at your fingertips.
Here are the hours for the Santa House
this holiday season:

Monday - Friday

6:00 PM - 9:00 PM (Now - Dec 22)
1:30 PM - 4:30 PM (Dec. 12 - 22)
Saturdays

9:00 AM - Noon

1:30 PM - 4:30 PM

6:00 PM - 9:00 PM

Sundays

1:30 PM - 4:30 PM

6:00 PM - 9:00 PM

Best Foot Forward

Please remember to shovel the sidewalk
in front of your business. Customers
don’t necessarily pay attention to which
business didn’t shovel...they just know
that downtown can be difficult to
manuever during winter weather!

Getting Involved!!

The MDBA recently restructured the
organization’s committees and we’re
looking for a few good volunteers.
Committees include Physical
Improvements, Business Liaison and
Marketing. If you are interested in
learning more about the roles of the
committees, please contact a board
member or the DDA office at 839.8433.

Holiday Lights

The Holiday Lights are up in
Downtown Midland and we’re

ready for the season. If you

notice one that is out, please contact
downtown@downtownmidland.com
and we’ll be sure they are reset and lit!

Save the Date
Feb 17 Sizzlin” Shiver
April 13 Opening Day!

989.839.8433 phone
989.839.7372 fax
cocallag@midland-mi.org

Suite 201






