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AGENDA

DOWNTOWN DEVELOPMENT AUTHORITY
Wednesday, January 10, 2007, at 3:00 p.m.
Council Chambers, City Hall — Midland, Michigan

. Roll Call

. Approval of the minutes from the meeting of December 13, 2006
. Financial reports for December 2006

. Reports

a) Budget Committee Report

b) Design Committee Report

c) Economic Restructuring Committee Report

d) Creating Cool Promotions Committee Report

e) Midland Downtown Business Association Report

. Public Comments

. Old Business

. New Business

. Adjourn



MINUTES OF THE MEETING OF THE DOWNTOWN DEVELOPMENT AUTHORITY

WHICH TOOK PLACE ON WEDNESDAY, DECEMBER 13, 2006
COUNCIL CHAMBERS, CITY HALL, MIDLAND, MICHIGAN

Christin O’Callaghan read Roll Call.

PRESENT:

ABSENT:

PRESENT:

PRESENT:

DDA MEMBERS - Jenny Anderson, Ann Beck, Doug Chapman, Mike Hayes,
Jon Lynch, Jack McCandless, John Reisner, Ranny Riecker, Jim Stamas, Claudia
Wallin

Paula Liveris, Fr. Jim Bessert, Bo Brines

STAFF — Christin O’Callaghan, Denise Hufford, Margaret Maday, Daryl
Poprave, Bradd Maki

OTHERS —Cheryl Wade (Midland Daily News), Joe Garrison (President —
MDBA), John Palen (Midland Issues)

Wallin called the meeting to order at 3:00 p.m.

1. Approval of past meeting minutes
Motion to approve the November 8 meeting minutes by Riecker. Seconded by Hayes.
Approved unanimously.

2. Financial Reports for October and November
Maday presented the October 2006 and November 2006 financial statements. Motion to
approve statements by Reisner. Seconded by Riecker. Approved unanimously.

3. Reports
a)

b)

Organization Committee

Strategic Planning is scheduled for January 10, 2007 from 10:00 am until
approximately 2:30 pm at the Grace A. Dow Memorial Library. The Board has
taken the survey and the results will be reviewed at this meeting along with working
on a vision statement and objectives. Each Committee Chair will give a brief report
on their top 3 priorities. The full group will then prioritize and endorse their plans
for 2007. All DDA Board, MDBA Board, and Committee members are invited to
attend this meeting. Please RSVP to O’Callaghan if you plan to attend.

Budget Committee

Riecker reported the budget committee has had 2 meetings so far and are working
on future projections. The Strategic Planning meeting is very important for the
committee so that they can take those initial committee budgets and finalize them.



c)

d)

Design Committee

Beck reported that the full-time horticulturist position for the City of Midland has
been filled. Stephanie Szostak has accepted the position and will begin in January
of 2007. 35% of her time is scheduled for downtown.

Beck reported that $350 has been approved for design services for the facade for
Mid-Michigan Computers.

Design Committee recommends improved streetscape for the area of Main Street
and Cronkright Street. Chapman asked if the money was for construction costs or
for design. Beck responded that the money is for construction costs. Motion to
authorize the Design Committee to seek bids for streetscape improvements to the
area located at the corner of Main and Cronkright, and approves up to $20,000 for
improvements to the area. Seconded by Hayes. Approved unanimously.

Design Committee recommends a proposal for a Redevelopment and Design Study,
to include analysis and recommendations for marketing, parking, and the best use of
downtown space. Wallin asked how much money this will cost. Beck responded
that there are not any definite figures yet, but in the area of $60,000-75,000.
Discussion ensured regarding the proper approach to keep the DDA Board apprised
of this Study so that the Board can vote on it before it goes to City Council for
budget amendment. Motion to seek bids and review proposals to present to the
DDA Board. Seconded by Riecker. Approved unanimously.

O’Callaghan reported that the new iceless skating rink is receiving positive
reactions from the public. City in 15 will be highlighting it on their program in
January. A reminder that only ice skates can be worn on the rink. Thank you to the
Midland Parks and Recreation department for their excellent work setting up the
rink.

Economic Restructuring Committee

Reisner noted there are 7 downtown properties available for rent and 2 properties
for purchase. A new business is now downtown — an alteration shop called A
Fitting Solution at 118 Rodd Street.

Creating Cool Promotions Committee

Wallin reported that Breakfast with Santa was a big success. Over 250 people
attended this breakfast at Ashman Court Hotel. Attendees did crafts, ate a delicious
buffet breakfast, had their photo taken with Santa, and decorated a picture frame to
place their photo into. Thank you to Laurel Bucci, chairperson of the committee,
Santa, Ashman Court Hotel, Children’s Therapy Corner, I’ve Been Framed,
Midland Community Center, LaSalle Bank, and Meijer for their support.

The 2007 Downtown Art Project is officially titled “da Benchi — Hot Seats in a
Cool City” will provide more seating downtown with 20-30 benches for the project.



Letters to artists will be sent out this week. Applications are available on the DDA
website. Deadline to apply is January 31, 2007. It will be a juried selection with
artists being notified by mid-February. The Kick-Off party is scheduled for June 1,
2007 and the public auction is scheduled for September 13. The benches will be
free-form.

f) Michigan Main Street Report
O’Callaghan reported that six property owners attended a design service seminar on
December 6. Design committee will choose up to three designs. The next Michigan
Main Street meeting is in April, 2007 in Ishpeming, Michigan.

g) Midland Downtown Business Association Report
Joe Garrison, MDBA President, gave the hours for the Santa House and reminded
the public to come downtown for great holiday shopping and dining.

Upcoming events include:

February 17, 2007 — Sizzlin” Shiver Winter Festival sponsored by Ashman Court
Hotel...more details to come.

April 13, 2007 — Tailgate Party celebrating Opening Day of the Great Lakes Loons
2007 Season...more details to come.

Wallin reminded the public that if you would like to receive the downtown email
newsletter to contact Christin O’Callaghan to get on the distribution list.

Public Comments
None.

. Old Business

None.

New Business
Beck from the Design Committee reported that they have received two bids for
downtown tree trimming and would like a motion to award the bid to Bay Landscaping
for $3250. Three bids were sent out and only two received. Seconded by Stamas.
Approved unanimously.

. Adjourn
There was no further business to come before the Board. Riecker moved that the meeting
be adjourned. McCandless seconded. Meeting adjourned at 3:35 p.m.



STATUS REPORT
January 10, 2007 DDA Board of Director’s Meeting

Reports

Budget Committee

- Next budget committee meeting January 23
Design Committee

- Introduction of city horticulturist, Stephanie Szostack
- RFP for Redevelopment & Design update
Economic Restructuring Committee

- Space available downtown

- Liquor License legislation update
Creating Cool Promotions Committee

- 2007 Sculptures call for artists

MDBA Report

- Committee overview

- Sizzlin” Shiver

- Tailgate Party



TO: Christin O’Callaghan, DDA Executive Director
FM: Margaret Maday, City Controller
DT: January 4, 2007

RE: DDA Financial Report for December, 2006

REVENUES
= Miscellaneous Revenues of $3,453

o Breakfast with Santa - $328

o Summer Solstice - $3,000

o Refund of Marketing & Conference Registration Expense - $125
= Monthly SARA Transfer - $1,167

EXPENDITURES
= Personal Services — 45% of budget
= Supplies — 55% of budget
o Duplicating expense of $1,834 for letterhead and envelopes
= Other Services and Charges — 45% of budget
o Marketing Services of $9,213
» Breakfast with Santa - $2,168
» Winter Newsletter - $3,298
» Radio Advertising — $2,497
> Newspaper Advertising — $1,093
» Miscellaneous - $157
= Capital Outlay — None
= Other Financing Sources and (Uses)
0 Monthly Transfer Out to Parking Fund - $3,334

CASH BALANCES

= DDA $ 904,082
= Physical Improvements Project 89,686
=  Downtown Art Fund 22,724
PROJECT ACTIVITY
= Physical Improvements Project

o0 None

= Downtown Art Fund
o Revenues: ($733)
= Sales Tax paid on sculptures sold at the Summer Sculpture
Series



CITY OF MIDLAND
DOWNTOWN DEVELOPMENT AUTHORITY FUND
STATEMENT OF OPERATIONS
December 31, 2006

Current % of YTD
Month YTD Budget Budget Last Year
Revenues
Property Taxes $ (116.20) $ 19,675.30 100.90% $ 19,500 $  19,515.00
Captured Taxes - TIF Plan - 263,474.43 77.32% 340,762 224,905.22
Licenses and Permits - - 0.00% 500 -
Interest Earnings - 11,148.00 31.85% 35,000 3,980.47
Misc Revenues 3,453.00 17,761.73 177.62% 10,000 7,386.20
Trust and Agency Fund 1,166.67 7,000.02 50.00% 14,000 7,000.02
Total Revenues 4,503.47 319,059.48 76.01% 419,762 262,786.91
Expenditures
Salaries and Wages 6,144.70 36,091.71 50.00% 72,183 30,918.29
Laborer 1,740.00 25,032.61 61.85% 40,470 15,464.60
Overtime - - 0.00% 500 54.38
Labor Transfers - In - - 0.00% 12,687 -
Labor Transfers - Out - (966.12) 177.27% (545) (586.00)
Social Security 554.14 4,369.33 51.68% 8,454 3,352.46
Health Insurance - Blue Cross 858.00 5,121.08 45.81% 11,180 6,211.80
Life Insurance 16.62 89.38 49.66% 180 84.37
Workers Compensation 44.46 480.87 48.62% 989 234.95
Unemployment Compensation 41.76 375.39 26.74% 1,404 197.46
Pension 552.52 3,449.96 48.96% 7,046 3,149.10
Benefit Transfers - In - - 0.00% 10,657 -
Benefit Transfers - Out - (100.20) 27.83% (360) (62.02)
Total Personal Services 9,952.20 73,944.01 44.86% 164,845 59,019.39
Office Supplies 211.11 886.05 61.11% 1,450 386.26
Duplicating 1,834.46 1,974.96 56.43% 3,500 137.60
Postage - 24.93 24.93% 100 15.80
Books and Periodicals 385.00 385.00 90.59% 425 -
Gas & Oll - - 0.00% 130 -
Miscellaneous Supplies - 96.51 19.30% 500 440.78
Total Supplies 2,430.57 3,367.45 55.16% 6,105 980.44
Architectural Service - - 0.00% 10,000 3,700.00
Legal Fees - - 0.00% 2,000 -
Membership and Dues 35.00 515.00 85.83% 600 430.00
Marketing Services 9,213.05 35,089.49 51.48% 68,157 29,663.88
Administrative Services 1,391.67 8,350.02 50.00% 16,700 9,900.00
Computer Services - Internal 333.67 2,002.02 50.00% 4,004 3,116.52
Computer Rental - Internal 95.83 574.98 50.00% 1,150 -
Education and Training - - n/a - 2,343.19
Conferences and Workshops 676.86 2,044.09 40.08% 5,100 458.89
Telephone 2.07 388.91 19.45% 2,000 530.50
Mileage - - 0.00% 100 33.95
Liability Insurance 374.00 1,122.00 70.34% 1,595 428.47
Electricity 747.56 2,704.93 77.28% 3,500 1,844.22
Water/Sewer - 3,519.82 44.00% 8,000 4,076.99
Landscape Maintenance - 10,831.21 43.32% 25,000 11,753.00
Hardscape Maintenance - 1,020.00 34.00% 3,000 -
Building Rental 400.00 2,400.00 50.00% 4,800 880.00
Transportation Rental 95.00 570.00 50.04% 1,139 750.00
Miscellaneous Expense 294.10 353.95 70.79% 500 434.12
Total Other Services and Charges 13,658.81 71,486.42 45.43% 157,345 70,343.73
Capital Expenditures - 2,280.00 0.66% 345,000 -
Total Capital Outlay - 2,280.00 0.66% 345,000 -
Reserve for Contingencies - - 0.00% - -
Transfer Out to Construction Fund - 145,000.00 100.00% 145,000 -
Transfer Out to Parking Fund 3,333.33 19,999.98 50.00% 40,000 17,500.02
Transfer Out to Major St Maintenance - 40,000.00 100.00% 40,000 -
Transfer Out to DDA Debt Fund - 80,275.00 95.59% 83,975 82,825.00
Total Other Financing Sources (Uses) 3,333.33 285,274.98 92.33% 308,975 100,325.02
Total Expenditures 29,374.91 436,352.86 982,270.00 230,668.58
Excess (Deficiency) of Revenue Over $ (24,871.44) $ (117,293.38) $ (562,508.00) $ 32,118.33

(Under) Expenditures



CITY OF MIDLAND
DOWNTOWN DEVELOPMENT AUTHORITY FUND
COMPARATIVE BALANCE SHEET
December 31, 2006 and 2005

Assets 2006 2005
Cash in Bank $ 904,082.43 $ 951,699.07
Taxes Receivable - Delinquent 986.66 798.43
Reserve for Uncollectible Delinquent Taxes (400.00) (100.00)
Accrued Interest Receivable 2,938.61 1,509.61
Total Assets $ 907,607.70 $ 953,907.11

Liabilities and Fund Balance

Accounts Payable $ - $ 116.25
Fund Balance, Unreserved 814,901.08 711,672.53
Fund Balance, Capital Reserve 210,000.00 210,000.00
YTD Operating Income (Loss) (117,293.38) 32,118.33

Total Liabilities and Fund Balance $ 907,607.70 $ 953,907.11




CITY OF MIDLAND
DOWNTOWN DEVELOPMENT AUTHORITY FUND
SPECIFIC PROJECT TRACKING
December 30, 2006

PHYSICAL IMPROVEMENTS PROJECT

ASSETS

Cash in Bank $ 89,685.62

Accrued Interest Receivable 284.40
Total Project Assets . 89,970.02

LIABILITIES

Accounts Payable $ -

Fund Balance $  89,970.02

REVENUES

Interest Earnings $ 30,013.52

Contributions 100,000.00

Transfer from DDA Fund 275,750.00
Total Revenue 405,763.52

EXPENDITURES 315,793.50
Excess Revenue Over Expenditures $ 89,970.02

INDIVIDUAL PROJECT LISTING
Committed Architectural Fees
MidMichigan Computer $ 350.00
Total for Open Projects 350.00

Committed Project Funding

Pizza Sam's 15,000.00

Total Committed Project Funding $ 15,000.00
Total Committed Funding 15,350.00
Total Available Funds 89,970.02
Funds Available for Other Projects $ 74,620.02

DOWNTOWN ART FUND

ASSETS

Cash $ 22,723.89

Accrued Interest Receivable 64.70
Total Project Assets 22,788.59

LIABILITIES

Accounts Payable $ -

Fund Balance $ 22,788.59

REVENUES

Transfer from DDA Fund $ 5,000.00

Other Funding 100,721.79

Investment Earnings 1,341.38
Total Revenues 107,063.17

EXPENDITURES 84,274.58

Excess of Revenues Over Expenditures $ 22,788.59



DDA MEETING SCHEDULE

January 2007

January 3................. Organization COMMILIEE.........ccvvvvveiieeiie e 3p.m.
January 9................ Economic Restructuring Committee ..........ccoeevevvereennnn, 3 p.m.
January 10............... DDA Strategic Planning Session (Library). 10 a.m.—2:30 p.m.
January 10 ............... DDA Board Meeting - Council Chambers............ccc...... 3p.m.
January 16................ Creating Cool Promotions Committee ..................... 11:30 a.m.
January 23 ............... Design COMMILIEE .......coveeiieiie e 3p.m.
February 2007

February 7............... Special Board Meeting for RFP Interview Selection** . 3 p.m.
February 13............. Economic Restructuring Committee .........ccccccvevveeieenen, 3p.m.
February 14 ............. Special Board Meeting for RFP Interviews***............... 9am.
February 14 ............. DDA Board Meeting - Council Chambers..................... 3 p.m.
February 20 ............. Creating Cool Promotions Committee ..................... 11:30 a.m.
February 27 ............. Design COMMILIEE .......coveiiiriie e 3p.m.

*All DDA committee meetings are held at the DDA office at 300 Rodd Street, Suite 201 in
Downtown Midland unless otherwise noted

**Meeting held at Gerstacker Commerce Center main floor conference room

***Meeting location to be announced at later date



DDA Organization Committee
Wednesday, January 3 at 3:00 pm
Location: DDA Conference Room

Committee Members Present: Claudia Wallin (Chair), Daryl Poprave, John Reisner,
Staff: Christin O'Callaghan

MINUTES
Item Purpose / Outcome
1. Review Board Agenda & Status | Add liquor licenses to RFP
Report Add committee meeting minutes to board packets
2. Strategic Planning Partner with City of Midland to hold in-house conferences for all

boards and commissions, as well as invite other DDA boards.
Topics to include mixed-use development and retail recruitment.

Continue to seek ways to diversify fund sources

3. Budgets Additional $2,000 to conferences for above-referenced meetings

4. Redevelopment & Design RFP | Hold full-board meetings for entire selection process. Public
selection process meetings so anyone welcome to attend and give comments.

Dates: February 7 at 3:00 to review proposals (Poprave &
O’Callaghan to provide summary to board); February 14 9:00 —
Noon for interviews and 12-1pm for working lunch to make
recommendation. Approval of recommendation by board at 3:00
regular board meeting.

2006/2007 Action ltems:
1.
2.
3.
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DDA Creating Cool Committee
Tuesday, December 19, 2006 at 11:30
Location: DDA Conference Room

Committee Members Present: Claudia Wallin (Chair), Nancy Barker, Barb Barnes, Donna Beall, Dan
Cline, Dave Gray, Lauri Ireland, Chris Tointon, Mary Shudark, Peyman Zand

Staff: Christin O'Callaghan, Denise Hufford

MINUTES
Item Purpose / Outcome
1. Updates = Denise will meet with restaurants in January re: progressive
Progressive Dinner dinners _ .
Opening Day = Opening day celebration on April 13
Summer Concert = Thrivent Financial will be sponsoring a skateboard show and
100 Best concert in June in Chippewassee Park

= MAMP group interested in a celebration regarding 100 Best
competition. O’Callaghan to send email to 100 Best committee

2. Website Updates

Before the January meeting, please review the Downtown website
www.downtownmidland.com to see what changes/additions you
suggest. Will look at going to bid for updates in June for the new
fiscal year in July. Midland Mall noted as having a good website
and recommend looking at that. Also check out Downtown Bay
City. Peyman to forward information about websites that critique
your website for free.

3. Downtown Map & Directory

Discussion regarding signage, etc. as well. Discussion as to
whether or not multiple entities should do an RFP together to get
cost reduction. Recommendation to have a map like state maps
wherein the entire city or county is on one side and the other side
has small “enlarged” sections of downtown, etc. O’Callaghan to
check with Chamber re: their map.

4. Revenue-generating item

Much discussion about various items. Committee members to
continue researching and bring ideas back to table.

5. Strategic Planning & Budget

Presentation information for January 10 strategic planning session.
Three presentation items include: comprehensive marketing plan,
website updates, and overall marketing of Downtown Midland.

6. Summer Solstice

Committee will begin meeting in January.

2006/2007 Action Items:

1. Website updates
2. Downtown Map
3. Revenue-generating sale item




DDA Economic Restructuring Committee
Tuesday, December 12, 2006 at 3:00
Location: DDA Conference Room
Committee Members Present: John Reisner (Chair), Rick Bergstein, Mike Hayes, Jack McCandless,
Bob Rogowski, Scott Walker, Claudia Wallin

Staff: Christin O'Callaghan

AGENDA
Item Purpose / Outcome
1. Building Updates O’Callaghan provided a property availability chart with wall map
4 Office indicating property locations. Updates on current and potential
' . available properties for lease and sale were discussed.
b. Retail
c. Residential

2. Economic Restructuring Vision Rogowski requested a subcommittee be formed to develop the
Statement and detail committee’s vision statement and marketing strategy. Wallin
recommended that this be brought to the board at the strategic

planning session in January.

3. Marketing Strategy See #2.

4. Incentive programs Samples of various programs in other communities were provided.
Decision to look into a design program, similar to the architectural
services program, for second story development of either
residential or service. O’Callaghan to contact Sheila Messler at
Bennett Construction to obtain cost estimate for design estimates.

5. Strategic Planning Will utilize the action items as presented previously by the
committee, noting the overall goals of the committee being
property development and potential purchase, identification of
additional second-story housing, and retail recruitment.

2006/2007 Action Items:

1. ER Vision statement

2. ER Marketing Strategy
3. Incentive Programs
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Christin O'Callaghan, Executive Director

Midland Downtown Business Association

January Happenings
1 New Year’s Day

10 Strategic Planning — 10:00-2:30pm

Library (Reservation required)

10 DDA Board Meeting — 3:00 pm
Council Chambers, City Hall

11 MDBA Board Meeting — 9:00 am
Pizza Sam’s

24 General Membership — 8:00 am
Pizza Sam’s

New MDBA Committees

Following the Michigan Main Street
approach, the MDBA has recently
created four new committees and is
seeking interested downtown employees
and business owners to join.

The Physical Improvements
Committee works to determine and
encourage best practices for downtown
functionality and appearance. Such
functions include refuse, holiday lights
and overall physical appearance.

The Marketing Committee focuses on
business-related promotions for
Downtown Midland; Associate
Membership; Events, and more.

The role of the Business Liaison
Committee is to develop and implement
business welcome and ambassador
programs; standards of business for
downtown; business retention,
recognition and enhancement programs.

The Executive Board reviews functions
of board and staff.

If you are interested in being involved
with any of the aforementioned
committees, please contact the DDA.

Downtown Website
Time again to check out your business

information on downtownmidland.com to

verify its accuracy. If you have changes,
or would like to have us link to your
website, please contact the DDA office.

Downtown Development Authority
www.downtownmidland.com

300 Rodd Street
Suite 201 989.839.7372 fax
Midland, MI 48640

January 2007

Iceless Rink

Have you checked out the iceless rink
at the Farmer’s Market? It’s a great way
to get a little exercise and fun into your
day without leaving downtown! Bring
your ice skates (no other footwear
allowed, please) and skate during your
lunch hour...no matter what the
weather!

Sidewalks

“Tis the season for messy sidewalks.
Please remember to shovel walks, as
this is not a function of the City of
Midland, but rather a responsibility of
the adjacent property owner. Your
assistance in making our downtown
welcoming is greatly appreciated!

Leased Parking

There are still a few leased parking
spaces available for 2007. Please
contact the City of Midland (837.3315)
if you are interested in having your own
reserved space from 8am — 5pm
weekdays.

Ashman Court Hotel

Presents...Sizzlin' Shiver
The MDBA is working on our second
Winter Festival. Activities are Saturday,
February 17 from 1:00-7:00 pm with
everything from sledding down
McDonald Street hill to a rock show ice
sculpture performance.

For retailers, please consider hosting
winter sales, refreshments or other
enticements to get visitors into your
stores. We’d like to have a bag-stuffer
available in late January announcing all
of the promotions at various retailers.
Email Denise with questions and store
info at dhufford@midland-mi.org.

Save the Date

Feb17.............. Sizzlin’ Shiver
April 13............. Tailgate Party for
Opening Day

989.839.8433 phone

cocallag@midland-mi.org




