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AGENDA 
 
 

DOWNTOWN DEVELOPMENT AUTHORITY  
Wednesday, February 14, 2007, at 3:00 p.m. 

Council Chambers, City Hall – Midland, Michigan 
 
 
 
 

1. Roll Call 
 
2. Approval of the minutes from the meeting of January 10, 2007 

 
3. Financial reports for January 2007 

 
4. Reports 

a) Organization Committee Report 
b) Budget Committee Report 
c) Design Committee Report 
d) Economic Restructuring Committee Report 
e) Creating Cool Promotions Committee Report 
f) Midland Downtown Business Association Report 
 

5. Public Comments 
 

6. Old Business 
 

7. New Business 
 

8. Adjourn  



 
 
 
 

AGENDA 
 
 

SARA BOARD 
Wednesday, February 14, 2007, at approximately 3:30 p.m. 

Immediately following DDA Board Meeting 
Council Chambers, City Hall – Midland, Michigan 

 
 
 
 

1. Roll Call 
 
2. Approval of the SARA 2007/2008 Budget 
 
3. Recommendation to City Council to establish Special Assessment District for 2007-

2008 and 2008-2009 
 
4. Adjourn 

 
 



 
AGENDA 

 
 

SPECIAL MEETING OF THE  
DOWNTOWN DEVELOPMENT AUTHORITY 

Wednesday, February 14, 2007, 9:00 a.m. 
Grace A. Dow Memorial Library, – Midland, Michigan 

 
 
 
 

1. Roll Call 
 
2. Interviews of four firms for Downtown Redevelopment & Design Study 
 
3. Discussion of interviews and recommendation consensus 
 
4. Adjourn 

 
 



 

 

MINUTES OF THE MEETING OF THE DOWNTOWN DEVELOPMENT AUTHORITY 
WHICH TOOK PLACE ON WEDNESDAY, JANUARY 10, 2007 
COUNCIL CHAMBERS, CITY HALL, MIDLAND, MICHIGAN 

 
Christin O’Callaghan read Roll Call. 
 
PRESENT:  DDA MEMBERS – Ann Beck, Bo Brines, Doug Chapman, Mike Hayes, Paula 

Liveris, Jon Lynch, Jack McCandless, John Reisner, Ranny Riecker, Claudia 
Wallin 

 
ABSENT: Jenny Anderson, Fr. Jim Bessert, Jim Stamas 
 
PRESENT: STAFF – Christin O’Callaghan, Denise Hufford, Margaret Maday, Bradd Maki, 

Stephanie Szostak 
 
PRESENT: OTHERS –Cheryl Wade (Midland Daily News), Joe Garrison (President – 

MDBA), John Palen (Midland Issues) 
 
Wallin called the meeting to order at 3:00 p.m. 

 
1. Approval of past meeting minutes 

Motion to approve the December 13 meeting minutes by Hayes. Seconded by Riecker. 
Approved unanimously. 
 

2. Financial Reports for October and November  
Maday presented the December 2006 financial statements. Motion to approve statements by 
Beck. Seconded by Riecker. Approved unanimously. 
 

3. Reports 
 
Wallin reported that a Strategic Planning Session was held that day and was very good. A vision 
statement was developed “Small City Charm with Big City Choices.” Committees will review 
prior to board adoption at a later date. 
 

a) Budget Committee 
Riecker reported that the budget committee has met twice and will meet again on 
January 23, 2007. 
 

b) Design Committee 
Beck introduced the new City Horticulturist – Stephanie Szostak. Szostak is a 
Michigan State University graduate with experience running her own Landscape 
Design business in Kalamazoo.  
 
Beck reported that the requests for proposals for the redevelopment and design 
study have been mailed and are due back by January 30th at 2 pm. A special board 
meeting will held on February 7, 2007 at 3 pm to discuss the proposals and select 



 

 

bidders for interviews. Another special board meeting is scheduled for February 14, 
2007 at 9 am to interview select bidders. Both meetings are open to all Board 
members and the general public. 
 

c) Economic Restructuring Committee 
Reisner noted there are 6 downtown properties available for rent and 2 properties 
for purchase. Also, new legislation signed by Governor Granholm will allow 
additional liquor licenses to be available in the DDA district based on development 
money spent. For each $200,000 increment of investment in the district, an investor 
can request a license at a cost of $20,000 per license with a $75,000 investment into 
the building required. 
 

d) Creating Cool Promotions Committee  
The 2007 Downtown Art Project is officially titled “da Benchi – Hot Seats in a 
Cool City.” Letters were sent to artists in the whole Tri-County region and beyond. 
Applications are available on the DDA website. Deadline to apply is January 31, 
2007. It will be a juried selection with artists being notified by mid-February. 
Northwood University students are working on a family ice cream social for the 
Kick-Off party, which is scheduled for June 1, 2007. The public auction is 
scheduled for September 13. The benches will be free-form. 
 

e) Midland Downtown Business Association Report 
Joe Garrison, MDBA President, reported that the MDBA committee structure is 
modeled after the Michigan Main Street program with 4 subcommittees; Executive 
Committee, Marketing Committee, Physical Improvement Committee, and 
Business Liaison Committee. 
 
Garrison reported on upcoming events, including: 
February 17, 2007 – Sizzlin’ Shiver Winter Festival sponsored by Ashman Court 
Hotel…more details to come. 
April 13, 2007 – Tailgate Party celebrating Opening Day of the Great Lakes Loons 
2007 Season…more details to come. 
 

4. Public Comments 
None. 

 
5. Old Business 

None. 
 

6. New Business 
None. 

 
7. Adjourn 

There was no further business to come before the Board. Beck moved that the meeting be 
adjourned. Riecker seconded. Meeting adjourned at 3:15 p.m. 



 

 

MINUTES OF THE SPECIAL MEETING OF THE  
DOWNTOWN DEVELOPMENT AUTHORITY 

WHICH TOOK PLACE ON WEDNESDAY, JANUARY 10, 2007 
GRACE A. DOW MEMORIAL LIBRARY, MIDLAND, MICHIGAN 

 
PRESENT:  DDA MEMBERS – Ann Beck, Bo Brines, Doug Chapman, Mike Hayes, Paula 

Liveris, Jon Lynch, Jack McCandless, John Reisner, Ranny Riecker, Claudia 
Wallin 

 
ABSENT: Jenny Anderson, Fr. Jim Bessert, Jim Stamas 
 
PRESENT: STAFF – Christin O’Callaghan, Denise Hufford, Daryl Poprave 
 
PRESENT: OTHERS – Greta Bolger, Thad Hallberg, Dave Gray, Dave Emmel, Scott 
Walker, Bill Henniger, Lauri Ireland, Sid Allen, Dan Cline, Bob Rogowski 

 
1. Introductions & Survey Results 

The meeting began at 10:05 a.m. Bolger discussed the transformation of the DDA and 
downtown Midland over the past few years and the many exciting opportunities coming up, 
including: Main Street designation, Leadership Academy at Ashman Court Hotel, and the 
arrival of the Great Lakes Loons Minor League Baseball team. 
 
Bolger reported that there were 12 survey responses from a survey sent to the board in 
October. She discussed the key ideas and critical issues for 2016. Bolger discussed the 
strategic planning expectations along with the DDA Mission statement. 
 
Attendees were asked “What is the central value of having a great downtown?” with these 
responses: 
Á Rogowski – a great downtown supports the whole community 
Á Cline – improves the quality of life 
Á Reisner – is a good first impression of the community 
Á Allen – shows community pride 
Á Wallin – is a focal point and is the fabric of the community 
Á Ireland – community pride – Midland Blooms program is one example of how 

newcomers to Midland are impressed with involvement 
Á Brines – it’s the emotional center of the community 
Á Hufford – a great downtown is fun – people don’t want to live in a boring community 
Á Chapman – Do people want to live downtown? Important question 
Á Henniger – the emotional center and personality of a town 
Á O’Callaghan – Heart and soul of community and reflects what the community wants 

and needs. 
Á Walker – a good downtown can help combat urban sprawl similar to Detroit 

communities and can help attract a good workforce. 
Á Emmel – it is a historical city center, a solid identity 
Á Riecker – it’s a reflection of Middle Class America  
Á McCandless – center of the town 



 

 

Á Poprave – improve adjacent neighborhoods and focus on business retention 
Á Liveris –  need attractive downtown to attract the best and brightest 
Á Beck –  face of the community  
Á Gray – establishes a community’s identity 
Á Hayes – downtown is Midland’s front porch – need to think big with development, a 

crowd draws a crowd 
Á Hallberg – pedestrian-based downtown and need to address first floor retail 
Á Lynch – emotional and practical, change is constant so we need to be proactive. 

 
2. Vision Statement & Objectives 

Bolger lead a discussion of four sample vision statements. 
 
3. Break for Lunch 
 
4. Top three priorities with timing, budget, justification & accountability  

Organization Committee – Objectives for 2007 were discussed including some Board 
development activities. The possibility of bringing a keynote speaker to the area was 
discussed, including a professional to discuss the mixed use of 2nd story residential. Final top 
three 2007 objectives: 

1. Budgeting diversification of fund sources 
2. Program public relations (public speaking engagements) 
3. Board development activities. 

 
Economic Restructuring Committee – need to address the obstacles and solutions for 2nd 
story housing in downtown. Would like to development a program similar to the fascade 
program and give incentives to property owners to develop 2nd story housing. Some 
discussion regarding whether we should focus so much on 2nd story housing as opposed to 
just all housing. Group decided to change the goal to identifying obstacles and solutions for 
market rate and 2nd story housing. Final top three 2007 objectives: 

1. Property Development & potential purchase 
2. Identify obstacles and solutions for market rate and second-story housing 
3. Retail recruitment  

  
Creating Cool Committee – Objectives for 2007 include the design and distribution of a 
downtown brochure. Discussion from group led to a commitment to have something by the 
Loons opening day in April with a more complete product as soon as possible after that. 
Another discussion involved the improvement of the downtown website. Again the group 
would like to have some improvement in place by the Loons opening day with more 
improvements as soon as possible. Some discussion regarding budget constraints. Also 
discussion about how to market the web page to the general public. Final top three 2007 
objectives: 

1. Comprehensive marketing plan 
2. Website Update by April 13; re-engineering by fall 2007 
3. Downtown brochure/map 

 



 

 

Design Committee – Discussion regarding the upcoming redevelopment and design study. 
Final top three 2007 objectives: 

1. Redevelopment and Design Study 
2. Wi-Fi 
3. Wayfinding signage 

 
All four committee recommendations were approved unanimously. 
 
Each committee was instructed to assign a champion for each objective and assign a 
deadline. Additionally, committees are to look at ways of measurement for objectives. 

 
5. Vision Concept 

Hayes requested that the group continue to work on the vision statement with the additional 
time available prior to the regular board meeting. After much discussion, “Small City Charm 
with Big City Choices” was chosen as the vision statement for the DDA. Each committee is 
to review the vision statement, indicating their concepts of “small city charm” and “big city 
choices.” Board to consider adoption of vision statement at the February 2007 board meeting. 
 
The meeting concluded at 2:30 p.m. 



 

 

 
STATUS REPORT 

February 14, 2007 DDA Board of Director’s Meeting 
 

Reports 
  

Organization Committee 
- ACTION ITEM to approve DDA Vision Statement 
Budget Committee 
- ACTION ITEM to approve 2007/2008 DDA budget 
Design Committee  
- Stephanie Szostack to present 2007 downtown horticulture design 
- ACTION ITEM – Recommendation of firm to council for Redevelopment & Design Study  
- Michigan Main Street Design Application review 
Economic Restructuring Committee 
- Space available downtown 
- ACTION ITEM – DDA Liquor License Legislation 
Creating Cool Promotions Committee 
- da Benchi 
- Parade Your Pet 
- Summer Solstice  
- Tunes by the Tridge 
MDBA Report 
- Sizzlin’ Shiver 
- Tailgate Party 

 
 

 
 
 
 
  



 
 
 
 
 
TO: Christin O’Callaghan, DDA Executive Director  
 
FM: Margaret Maday, City Controller 
 
DT: February 7, 2007 
 
RE: DDA Financial Report for January, 2007 
 
 
REVENUES 
Á Property Taxes  

o Michigan Tax Tribunal Tax Adjustment –  ($1,170) 
Á Interest Earnings  

o Allocation for 2nd Quarter - $12,970 
Á Monthly SARA Transfer - $1,167 
 
EXPENDITURES 
Á Personal Services – 49% of budget 
Á Supplies – 63% of budget 
Á Other Services and Charges –  48% of budget 

o Marketing Services of $731 
ü Backyard Excursions Advertisement - $412 
ü Sizzlin’ Shiver Posters - $127 
ü Midland Daily News Advertising - $192 

Á Capital Outlay – None 
Á Other Financing Sources and (Uses) - $1,733 

o Transfer Out to Construction Fund 
ü Portable Ice Rink Installation Project Refund – ($1,938)  

o Monthly Transfer Out to Parking Fund - $3,334 
o Transfer Out to Debt Service Fund 
ü 1992 Bond Paying Agent Fees - $337 

 
 
CASH BALANCES 
Á DDA       $  903,245 
Á Physical Improvements Project         90,912 
Á Downtown Art Fund               23,023  
 
 
PROJECT ACTIVITY 
Á Physical Improvements Project 

o Revenues:   
Á Interest Earnings of $1,255 

Á Downtown Art Fund 
o Revenues:   

Á Interest Earnings of $315 
 



CITY OF MIDLAND
DOWNTOWN DEVELOPMENT AUTHORITY FUND

STATEMENT OF OPERATIONS
January 31, 2007

Current % of YTD
Month YTD Budget Budget Last Year

Revenues
Property Taxes (1,170.20)$         18,505.10$        94.90% 19,500$           19,515.00$        
Captured Taxes - TIF Plan -                     263,474.43        77.32% 340,762           224,905.22        
Licenses and Permits -                     -                     0.00% 500                  -                    
Interest Earnings 12,969.87          24,117.87          68.91% 35,000             14,283.60          
Misc Revenues -                     17,761.73          177.62% 10,000             11,236.20          
Trust and Agency Fund 1,166.67            8,166.69            58.33% 14,000             8,166.69            
    Total Revenues 12,966.34          332,025.82        79.10% 419,762           278,106.71        

Expenditures
Salaries and Wages 5,244.21            41,335.92          57.27% 72,183             35,380.50          
Laborer 232.00               25,264.61          62.43% 40,470             15,464.60          
Overtime -                     -                     0.00% 500                  54.38                 
Labor Transfers - In -                     -                     0.00% 12,687             -                    
Labor Transfers - Out -                     (966.12)              177.27% (545)                 (586.00)             
Social Security 396.33               4,765.66            56.37% 8,454               3,655.90            
Health Insurance - Blue Cross 858.00               5,979.08            53.48% 11,180             7,197.80            
Life Insurance 16.62                 106.00               58.89% 180                  98.23                 
Workers Compensation 18.85                 499.72               50.53% 989                  248.96               
Unemployment Compensation 148.41               523.80               37.31% 1,404               304.54               
Pension 552.52               4,002.48            56.80% 7,046               3,648.96            
Benefit Transfers - In -                     -                     0.00% 10,657             -                    
Benefit Transfers - Out -                     (100.20)              27.83% (360)                 (62.02)               
    Total Personal Services 7,466.94            81,410.95          49.39% 164,845           65,405.85          
Office Supplies 447.51               1,333.56            91.97% 1,450               425.14               
Duplicating 18.80                 1,993.76            56.96% 3,500               181.00               
Postage -                     24.93                 24.93% 100                  16.91                 
Books and Periodicals -                     385.00               90.59% 425                  365.00               
Gas & Oil -                     -                     0.00% 130                  -                    
Miscellaneous Supplies -                     96.51                 19.30% 500                  440.78               
    Total Supplies 466.31               3,833.76            62.80% 6,105               1,428.83            
Architectural Service -                     -                     0.00% 10,000             3,700.00            
Legal Fees -                     -                     0.00% 2,000               -                    
Membership and Dues -                     515.00               85.83% 600                  430.00               
Marketing Services 730.84               35,820.33          52.56% 68,157             46,534.55          
Administrative Services 1,391.67            9,741.69            58.33% 16,700             11,550.00          
Computer Services - Internal 333.67               2,335.69            58.33% 4,004               3,635.94            
Computer Rental - Internal 95.83                 670.81               58.33% 1,150               -                    
Education and Training -                     -                     n/a -                       2,343.19            
Conferences and Workshops 333.62               2,377.71            46.62% 5,100               476.09               
Telephone 151.10               540.01               27.00% 2,000               548.03               
Mileage -                     -                     0.00% 100                  33.95                 
Liability Insurance 187.00               1,309.00            82.07% 1,595               856.94               
Electricity 760.75               3,465.68            99.02% 3,500               1,976.27            
Water/Sewer -                     3,519.82            44.00% 8,000               5,005.24            
Landscape Maintenance -                     10,831.21          43.32% 25,000             11,753.00          
Hardscape Maintenance -                     1,020.00            34.00% 3,000               -                    
Building Rental 400.00               2,800.00            58.33% 4,800               1,320.00            
Transportation Rental 95.00                 665.00               58.38% 1,139               1,050.00            
Miscellaneous Expense -                     353.95               70.79% 500                  454.12               
    Total Other Services and Charges 4,479.48            75,965.90          48.28% 157,345           91,667.32          
Capital Expenditures -                     2,280.00            0.66% 345,000           -                    
    Total Capital Outlay -                     2,280.00            0.66% 345,000           -                    
Transfer Out to Construction Fund (1,937.59)           143,062.41        98.66% 145,000           -                    
Transfer Out to Parking Fund 3,333.33            23,333.31          58.33% 40,000             20,416.69          
Transfer Out to Major St Maintenance -                     40,000.00          100.00% 40,000             -                    
Transfer Out to DDA Debt Fund 337.50               80,612.50          96.00% 83,975             82,825.00          
    Total Other Financing Sources (Uses) 1,733.24            287,008.22        92.89% 308,975           103,241.69        
      Total Expenditures 14,145.97          450,498.83        982,270           261,743.69        

Excess (Deficiency) of Revenue Over (1,179.63)$         (118,473.01)$     (562,508)          16,363.02$        
  (Under) Expenditures



CITY OF MIDLAND
DOWNTOWN DEVELOPMENT AUTHORITY FUND

COMPARATIVE BALANCE SHEET
January 31, 2007 and 2006

Assets 2007 2006
Cash in Bank 903,245.00$    948,016.39$      
Taxes Receivable - Delinquent 967.66             798.21               
Reserve for Uncollectible Delinquent Taxes (400.00)            (100.00)             
Accrued Interest Receivable 3,224.95          2,730.83            
    Total Assets 907,037.61$    951,445.43$      

Liabilities and Fund Balance
Accounts Payable                                                                                 609.54$           13,409.88$        
Fund Balance, Unreserved 814,901.08      711,672.53        
Fund Balance, Capital Reserve 210,000.00      210,000.00        
YTD Operating Income (Loss) (118,473.01)     16,363.02          
    Total Liabilities and Fund Balance 907,037.61$    951,445.43$      



CITY OF MIDLAND
DOWNTOWN DEVELOPMENT AUTHORITY FUND

SPECIFIC PROJECT TRACKING
January 31, 2007

PHYSICAL IMPROVEMENTS PROJECT

ASSETS
Cash in Bank 90,911.60$        
Accrued Interest Receivable 313.04               
  Total Project Assets . 91,224.64          

LIABILITIES
Accounts Payable -$                  

Fund Balance 91,224.64$       

REVENUES
Interest Earnings 31,268.14$        
Contributions 100,000.00        
Transfer from DDA Fund 275,750.00        
  Total Revenue 407,018.14        

EXPENDITURES 315,793.50        

  Excess Revenue Over Expenditures 91,224.64$        

INDIVIDUAL PROJECT LISTING
Committed Architectural Fees
MidMichigan Computer 350.00$             
      Total for Open Projects 350.00               

Committed Project Funding
Pizza Sam's 15,000.00          
      Total Committed Project Funding 15,000.00$        

Total Committed Funding 15,350.00          
Total Available Funds 91,224.64          
Funds Available for Other Projects 75,874.64$        

DOWNTOWN ART FUND

ASSETS
Cash 23,022.65$        
Accrued Interest Receivable 80.80                 
    Total Project Assets 23,103.45          

LIABILITIES
Accounts Payable -$                  

Fund Balance 23,103.45$        

REVENUES
Transfer from DDA Fund 5,000.00$          
Other Funding 100,721.79
Investment Earnings 1,656.24
    Total Revenues 107,378.03        

EXPENDITURES 84,274.58

    Excess of Revenues Over Expenditures 23,103.45$        



 

DDA MEETING SCHEDULE 
 
 
 

February 2007 
February 7 ...............Special Board Meeting for RFP Interview Selection** . 3 p.m. 

February 13 .............Economic Restructuring Committee .............................. 3 p.m. 

February 14 .............Special Board Meeting for RFP Interviews***...............9 a.m. 

February 14 .............DDA Board Meeting - Council Chambers ..................... 3 p.m. 

February 20 .............Creating Cool Promotions Committee .....................11:30 a.m. 

February 27 .............Design Committee .......................................................... 3 p.m. 
  

March 2007 
March 7 ...................Organization Committee................................................. 3 p.m. 

March 13 .................Economic Restructuring Committee .............................. 3 p.m. 

March 14 .................DDA Board Meeting - Council Chambers ..................... 3 p.m. 

March 20 .................Creating Cool Promotions Committee .....................11:30 a.m. 

March 25-28............National Main Street Conference (Christin in Seattle) 

March 27 .................Design Committee .......................................................... 3 p.m. 
  
 

 

 

 

 

 

 

*All DDA committee meetings are held at the DDA office at 300 Rodd Street, Suite 201 in 
Downtown Midland unless otherwise noted 

***The Special Board Meeting on February 14 at 9:00 a.m. will take place at the Grace 
A. Dow Memorial Library. 



  
 

 

2007 Action Items: 
1. Website updates 
2. Downtown Map/Brochure 
3. Marketing Plan 
 

DDA Mission: 
The mission of Downtown Midland is to 
provide a vibrant and diverse center of 
business, cultural and recreational activity that 
attracts both Midland residents and visitors 
throughout Michigan and beyond.

DDA Vision: 
Small city charm with big 
city choices 

DDA Creating Cool Committee 
Tuesday, January 16, 2007 at 11:30 
Location: DDA Conference Room 

Committee Members Present: Claudia Wallin (Chair), Nancy Barker, Donna Beall, Laurel Bucci, Don 
Carlsen, Dan Cline, Dave Gray, Lauri Ireland, Chris Tointon, Sue St. Charles 
Staff: Christin O'Callaghan, Denise Hufford  

 
MINUTES 

Item Purpose / Outcome 

1. Updates 
Progressive Dinner 
Opening Day/Tailgate 
Summer Concert 
100 Best 
Summer Solstice 
Sizzlin Shiver 
da Benchi 

 

Progressive Dinner – possibility of hosting the Pavilion at the Dow 
Diamond as a fund-raiser and take the place of the progressive dinner 
Tailgate – ball hand-off down Main Street to stadium; lot owners to host 
individual tailgate parties; letter with suggestions to go this week 
Summer Concert – no update 
100 Best – Alliance will announce winners on January 25th  
Summer Solstice – Committee to begin meeting soon 
Sizzlin’ Shiver – in need of block sponsors 
da Benchi – look into having signage about the series similar to last year; 
have bigger sponsor signs; possible light pole banners for event; kick-off 
will be an ice-cream social 

2. Website Updates 
 

Next meeting will project site onto screen; update now and do a re-do in 
late summer/early fall 

3. Downtown Map O’Callaghan to get pricing and see Loons about partnership 
4. Revenue-generating item 

 
Purchase helmets similar to Dairy Queen with downtown logo and sell; 
coupon books like entertainment books; event-day bracelets to allow pay-
one-price to participate in all events; Loon pavilion and raffle 

5. Vision Statement 
 

Small city charm with big city choices; this is vision for 2017 and the 
benchmark for all project decisions moving forward. Email O’Callaghan 
with personal connotations for “charm” and “choices”. O’Callaghan to add 
mission and vision statements to every agenda at bottom. 

6. Action Item Champions 
 

The action item champions will work to keep projects on task but are not 
responsible for all of the work. Website Update – need champion; 
Downtown Map/Brochure – Laurel; Comprehensive Marketing Plan – will 
ask Bob Rogowski 

7. Next meeting date 
 

Due to Chamber meeting, next meeting is Wednesday, February 21st at 
11:30. 

 
 



 

Midland Downtown Business Association  February 2007 
 

 

 Christin O’Callaghan, Executive Director 300 Rodd Street 989.839.8433 phone 
 Downtown Development Authority Suite 201 989.839.7372 fax 
 www.downtownmidland.com Midland, MI 48640 cocallag@midland-mi.org 
 

 
 

February Happenings 
8 MDBA Board Meeting —  9:00 am 
 Pizza Sam’s 
14 DDA Board Meeting — 3:00 pm 

Council Chambers, City Hall 
14 Valentines Day 
17 Sizzlin’ Shiver 
 
Block Captains 
We’re looking for a few good citizens to 
be “Block Captains” for Downtown. This 
is an easy job, and requires minimal 
work. Basically, if there is any form of 
emergency or piece of information that 
needs to be shared quickly with 
Downtown businesses, the Block Captain 
will phone each business within their 
block and give the details. Please call 
Christin at the DDA office for details or 
to sign up as a captain for your block! 

da Benchi 
This year 
our 
outdoor 
summer 
sculpture 
series 
theme is 
“da Benchi”. Approximately 20 benches 
will be on display throughout downtown 
Midland from June 1 – September 13, 
2007. Our kick-off party will be on 
Friday, June 1. Details will follow at a 
later date.  

Tailgate Party 
Opening Day for the Loons is just around 
the corner and Downtown Midland will 
be welcoming thousands of baseball fans! 
We’re looking for parking lot owners to 
host Tailgate Parties in their lots on 
opening day, Friday, April 13th. If you are 
interested in either hosting a party in your 
lot, or helping another lot owner with a 
party, please contact Denise Hufford at 
839.8433. 

 
 

Summer Solstice 
The Summer Solstice Committee will 
begin meeting in February. Please 
contact Denise Hufford at 839.8433 if 
you are interested in participating in the 
event or on the committee. 

Thank You!!! 
A big thank you to those 
who shovel their 
sidewalks!!!  

Ashman Court 
Hotel Presents…Sizzlin’ 
Shiver 
The MDBA is 
working on 
our second 
Winter 
Festival. 
Activities are 
Saturday, 
February 17 from 1:00–7:00 pm with 
everything from sledding down 
McDonald Street hill to a rock show ice 
sculpture performance. Please plan your 
staff, accordingly. 

Downtown Happenings 
Our distribution list of the bi-weekly 
“Downtown Happenings” e-newsletter 
has grown to over 1,000 subscribers! 
Please send information about new 
products, services or events to 
downtown@downtownmidland.com to 
be included in an upcoming Downtown 
Happenings.  

Save the Date 
Feb 17 ............... Sizzlin’ Shiver 
April 13............. Tailgate Party for 

Opening Day 
May 19.............. Parade Your Pet 
June-Sept.......... da Benchi Summer 

Sculpture Series 
 
 



 

Action Item – DDA Vision Statement 

 

At the January 10, 2007 Strategic Planning session, the Board considered a new vision 
statement for the Downtown Development Authority, “Small city charm with big city 
choices.” It was determined that this vision statement could guide the board in decision 
making so as to ensure that the overall downtown integrity and environment be retained 
and improved in an appropriate manner. 

Resolution: 

The Downtown Development Authority hereby adopts the vision statement “Small 
city charm with big city choices”. 

 

 



 

Action Item – 2007/2008 Budget 

 

The budget committee has reviewed the proposed 2007/2008 budget. A copy of the final 
budget will be provided at the board meeting. A draft copy has been included in this 
packet. 

Resolution: 

The Downtown Development Authority hereby adopts the 2007/2008 budget as 
presented at the February 14, 2007 board meeting for recommendation to the 
Midland City Council. 

 



 

Action Item – Liquor License Legislation 

 

In December, 2006, the State of Michigan passed new legislation which provides for 
liquor licenses to be issued within a Downtown Development Authority district based on 
investment within the district. As part of the legislation, the City Assessor must send an 
affidavit to the Liquor Control Commission regarding the amount of investment in the 
Downtown District. This resolution authorizes the DDA to request council to direct the 
City Assessor to create the affidavit. Additionally, the Economic Restructuring 
Committee will create a Liquor License Recommendation for approvals of licenses in the 
district. This recommendation will be brought to the full board for approval and submittal 
to City Council at a later date. 

Resolution: 

The Downtown Development Authority requests Midland City Council to direct the 
City Assessor to create an affidavit related to the past five years of investment in the 
Downtown District, as required by the Liquor Control Commission relative to 
PA501 of 2006.  

 



 

Action Item – Redevelopment & Design Study Firm Selection 

 

A Request for Proposal was sent to over 10 firms in Michigan for a Downtown Midland 
Redevelopment and Design Study. The DDA received five proposals. After staff review 
and a special board meeting on February 7, 2007, four firms were selected for interview 
on Wednesday, February 14, 2007.  

Resolution 1: 

The Downtown Development Authority recommends __________________________ 
(firm chosen at February 14, 2007 9:00 a.m. meeting) be awarded the contract for 
the Downtown Midland Redevelopment & Design Study, and requests Midland City 
Council’s approval of such.  

Resolution 2: 

The Downtown Development Authority hereby requests of Midland City Council an 
amendment to the DDA 2006/2007 budget in the amount of $_________________ for 
the Downtown Midland Redevelopment & Design Study. 

 

 



 

Action Item – SARA 

 

Biennially, the SARA board makes a recommendation to the City Council to establish a 
special assessment district for the following two years. The SARA board is not asking for 
an increase in the assessment. 

Resolution: 

The SARA Board hereby recommends to Midland City Council the establishment of 
a Special Assessment District for 2007-2008 and 2008-2009 in the amount of $36,000 
annually. 

 

 




