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AGENDA

DOWNTOWN DEVELOPMENT AUTHORITY
Wednesday, March 14, 2007, at 3:00 p.m.
Council Chambers, City Hall — Midland, Michigan

. Roll Call

. Approval of the minutes from the meeting of February 14, 2007
. Financial reports for February 2007

. Reports

a) Budget Committee Report

b) Design Committee Report

c) Economic Restructuring Committee Report

d) Creating Cool Promotions Committee Report

e) Midland Downtown Business Association Report

. Public Comments

. Old Business

. New Business

. Adjourn



MINUTES OF THE MEETING OF THE DOWNTOWN DEVELOPMENT AUTHORITY
WHICH TOOK PLACE ON WEDNESDAY, FEBRUARY 14, 2007
COUNCIL CHAMBERS, CITY HALL, MIDLAND, MICHIGAN

Christin O’Callaghan read Roll Call.

PRESENT: DDA MEMBERS - Ann Beck, Fr. Jim Bessert, Bo Brines, Mike Hayes, Jack
McCandless, John Reisner, Ranny Riecker, Jim Stamas, Claudia Wallin

ABSENT:  Jenny Anderson, Doug Chapman, Paula Liveris, Jon Lynch

PRESENT: STAFF - Christin O’Callaghan, Denise Hufford, Margaret Maday, Bradd Maki,
Stephanie Szostak, Keith Baker, Daryl Poprave

PRESENT: OTHERS —Cheryl Wade (Midland Daily News), John Palen (Midland Issues),
Peyman Zand (Dow Chemical)

Wallin called the meeting to order at 3:00 p.m.

1. Approval of past meeting minutes
Motion to approve the January 10 meeting minutes by Brines. Seconded by Hayes. Approved
unanimously.

2. Financial Reports for October and November
Maday presented the January 2007 financial statements. Motion to approve statements by
Hayes. Seconded by Riecker. Approved unanimously.

3. Reports

a) Organization Committee
Vision statement “Small city charm with big city choices” has been put before each
committee. Each committee has reviewed and approved the vision statement.
Motion to approve vision statement by Bessert. Seconded by Beck. Approved
unanimously.

b) Budget Committee
Riecker requested that the budget committee wait until next month to make their
report so as to provide a comprehensive review by city staff.

c) Design Committee
Stephanie Szostak presented her concept design for downtown plantings for the
summer of 2007. Lots of color, textures, forms, and heights in her plantings. She
will tie downtown plantings to other areas of Midland. For example, using dahlias
to tie in with Dahlia Hill. Hayes suggested she talk to the Dow Diamond grounds
keeper to possibly keep their plantings and downtown plantings with a consistent
look.



d)

Beck reported that five RFPs for the downtown redevelopment and redesign study
were received and four firms interviewed. Motion that the firm of Hamilton
Anderson receive the bid by Riecker. Seconded by Hayes. Approved unanimously.

Wallin thanked all firms for their hard work on the proposals.

Beck requested that the DDA take to City Council an amendment to approve an
amount not to exceed $100,000 for this study. Motion to approve by Stamas.
Seconded by Riecker. Approved unanimously.

Economic Restructuring Committee
Reisner noted there are 5 downtown properties available for rent and 2 properties
for purchase.

Three new businesses have opened in downtown including Red Rose Design (above
I’ve Been Framed), Kenree Lighthouse Chocolates on Townsend St., and Daddy
O’s Diner, also on Townsend.

Reisner reported that in December, 2006, the State of Michigan passed new
legislation which provides for liquor licenses to be issued within a Downtown
Development Authority district based on investment within the district. As part of
the legislation, the City Assessor must send an affidavit to the Liquor Control
Commission regarding the amount of investment in the Downtown District. This
resolution authorizes the DDA to request council to direct the City Assessor to
create the affidavit. Additionally, the Economic Restructuring Committee has
reviewed the requirements to obtain a license and is confident that those controls in
place by both the City of Midland and the Liquor Control Commission are
sufficient and currently offers no addition restrictions or approval processes for
applicants other than those currently in place.

Reisner asked that the Downtown Development Authority requests Midland City
Council to direct the City Assessor to create an affidavit related to the past five
years of investment in the Downtown District, as required by the Liquor Control
Commission relative to PA501 of 2006. Additionally, the DDA is confident that the
current application processes relative to both the City of Midland and the State of
Michigan Liquor Control Commission are sufficient. Motion to approve the
resolution by Wallin. Seconded by Bessert. Approved unanimously.

Creating Cool Promotions Committee

2007 Art Project is titled “daBenchi — Hot Seats in a Cool City.” 20 designs were
received from 18 artists. Northwood University students are working on a family
ice cream social for the Kick-Off party, which is scheduled for June 1, 2007. The
public auction is scheduled for September 13. Currently looking for sponsors for
the benches. Please call the DDA Office at 839-8433 if you or your business are
interested in being a sponsor.



Wallin reported some upcoming events include Parade Your Pet in May, Summer
Solstice in June, and the popular Tunes by the Tridge concert series that begins in
June. Again, sponsors are needed for these events. Please contact the DDA Office if
interested.

f) Midland Downtown Business Association Report
O’Callaghan discussed the upcoming Sizzlin” Shiver Winter Festival sponsored by
Ashman Court Hotel this Saturday, February 17 starting at 1 pm on Main Street. 13
ice sculptures will be on display along with fun activities including turkey bowling,
sledding, Chippewa Nature Center activities, carriage rides, autograph bricks, two
Rock on Ice shows, and the grand finale of the Fire & Ice tower. Thank you to our
sponsors: Great Lakes Loons, Todd Gambrell, Chemical Bank, Chippewa Nature
Center, 101.7 the Fuse, and Pizza Sam’s along with our main sponsor Ashman
Court Hotel.

O’Callaghan also reported that Downtown Midland is hosting a Tailgate Party to
celebrate the opening day of the Great Lakes Loons season. Will include parking lot
tailgate parties to encourage parking downtown along with a game day ball pass
down Main Street.

Public Comments
None.

Old Business
None.

New Business
SARA Board meeting immediately following this meeting.

. Adjourn
There was no further business to come before the Board. Beck moved that the meeting be
adjourned. Hayes seconded. Meeting adjourned at 3:25 p.m.



MINUTES OF THE MEETING OF THE SARA BOARD WHICH TOOK PLACE ON
WEDNESDAY, FEBRUARY 14, 2007
COUNCIL CHAMBERS, CITY HALL, MIDLAND, MICHIGAN

Christin O’Callaghan read Roll Call.

PRESENT: DDA MEMBERS - Ann Beck, Fr. Jim Bessert, Bo Brines, Mike Hayes, Jack
McCandless, John Reisner, Ranny Riecker, Jim Stamas, Claudia Wallin

ABSENT:  Jenny Anderson, Doug Chapman, Paula Liveris, Jon Lynch

PRESENT: STAFF - Christin O’Callaghan, Denise Hufford, Margaret Maday, Bradd Maki,
Stephanie Szostak, Keith Baker, Daryl Poprave

PRESENT: OTHERS - John Palen (Midland Issues), Peyman Zand (Dow Chemical)
Wallin called the meeting to order at 3:25 p.m.

1. Approval of budget
O’Callaghan presented the 2007/2008 SARA budget. Motion to recommends to Midland
City Council the establishment of a Special Assessment District for 2007-2008 and 2008-
2009 in the amount of $36,000 annually made Riecker. Seconded by Beck. Approved
unanimously.

Reisner asked how many years the assessment has been the same. O’Callaghan responded
that it was increased 4 years ago.

2. Adjourn
There was no further business to come before the Board. Reisner moved that the meeting be
adjourned. Beck seconded. Meeting adjourned at 3:30 p.m.



STATUS REPORT
March 14, 2007 DDA Board of Director’s Meeting

Reports

Budget Committee

- ACTION ITEM to approve 2007/2008 DDA budget
Design Committee

- Main & Cronkright space
Economic Restructuring Committee

- Space available downtown

- Senate visit overview

Creating Cool Promotions Committee
- daBenchi

- Parade Your Pet

- Summer Solstice

- Tunes by the Tridge

MDBA Report

- Sizzlin’ Shiver review

- Tailgate Party

- General Membership meeting



DDA MEETING SCHEDULE

March 2007

March 7 ......ccccovenee. Organization COMMILEEE........ccovevveiriiecie e 3p.m
March 13 ................. Economic Restructuring Committee .........cccoceevvervrnennn. 3p.m
March 14 ................. DDA Board Meeting - Council Chambers..................... 3p.m
March 20 ................. Creating Cool Promotions Committee ..................... 11:30 a.m.
March 25-28............ National Main Street Conference (Christin in Seattle)

March 27 ................ Design COMMILIEE .....cceeiviiieieieeee e 3 p.m.

April 2007

Aprild ..o Organization COMMILIEE........cccviveiiiiiieie e 3p.m
April 10 ... Economic Restructuring Committee .........cccccevvvvieriennnns 3 p.m.
April 11 ..., DDA Board Meeting - Council Chambers..................... 3 p.m.
April 17 ..o Creating Cool Promotions Committee ..................... 11:30 a.m.
April 24 ................... Design COMMILIEE .......ccveiieiie e 3 p.m.
April 25-26.............. Michigan Main Street Conference (Ishpeming-All board

members welcome to attend)

*All DDA committee meetings are held at the DDA office at 300 Rodd Street, Suite 201 in
Downtown Midland unless otherwise noted
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DDA Organization Committee
Wednesday, March 7 at 3:00 pm
Location: DDA Conference Room

Committee Members: Claudia Wallin (Chair), Keith Baker, Joe Garrison, Daryl Poprave, John Reisner,
Staff: Christin O'Callaghan

AGENDA
Item Purpose / Outcome
1. Review Board Agenda & Status
Report
2. Budgets
3. Redevelopment & Design
process
2007 Action Items: DDA Mission: DDA Vision:
1. Budget Diversification The mission of Downtown Midland is to Small city charm with big
2. Program Public Relations provide a vibrant and diverse center of city choices
3. Board Development business, cultural and recreational activity that
Activities attracts both Midland residents and visitors
throughout Michigan and beyond.
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DDA Economic Restructuring Committee
Tuesday, February 13, 2007 at 3:00
Location: DDA Conference Room

Committee Members: John Reisner (Chair), Sid Allen, Rick Bergstein, Bo Brines, Deb Bailey, Mike
Hayes, Sue Langer, Jack McCandless, Bob Rogowski, Scott Walker, Claudia Wallin
Staff: Christin O'Callaghan

AGENDA

Item Purpose / Outcome

1. Building Updates

a. Office
b. Retail
c. Residential

2. Liquor Licenses Action Item required

3. Incentive programs Update re: 2™ story housing
2007 Action Items: DDA Mission: DDA Vision:
1. Property Development & The mission of Downtown Midland is to Small city charm with big
potential purchase provide a vibrant and diverse center of city choices
2. 1D obstacles & solutions for business, cultural and recreational activity
market rate & 2"-story housing that attracts both Midland residents and
3. Retail Recruitment visitors throughout Michigan and beyond.
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DDA Design Committee
Tuesday, February 27, 2007 at 3:00
Location: DDA Conference Room

Committee Members: Ann Beck-Chair, Patty Aspin, Thad Hallberg, Doug Koop, Jack McCandless, John
Reisner, Stephanie Szostak
Staff: Christin O'Callaghan, Bradd Maki

MINUTES
Item Purpose / Outcome
1. Updates Wi-fi: County has signed agreement with Plante & Moran to
- duct feasibility study.
. -Fi upd cont v Y

2. Wil update PPS Mural: Proposals due 2/28/07

b. PPS Bridge Mural Update Refuse: Need to move quickly to resolve with new restaurants

c. Refuse coming in and issues regarding current users.

d. Iceless rink Iceless Rink: In use. Will work with DPS regarding removal.

c. Hamilton Anderson/RDS Hamilton Anderson: Design Committee will be the project

committee

2. Main & Cronkright Szostak presented design. Hallberg requested tables might be
added. RFP will go out by end of week. Proposals due mid March.

3. Signage Subcommitee set: Beck, Hallberg, Maki, O’Callaghan

4. Action Item Champions RDS — Beck; Wi-Fi — O’Callaghan; Wayfinding — Beck

5. Memorials in corner beds Concerns relative to longevity and earning revenue from such a
source, as well as marketing and administrative costs. Suggestion to
recommend that the citizen look to the rail trail group for benches
as commemorative items.

6. New Item Request that O’Callaghan photograph and note specific locations
for sidewalk repairs in the district. Will be done in the spring after
the snow melts.

2007 Action Items: DDA Mission: DDA Vision:
1. Redevelopment & Design The mission of Downtown Midland is to Small city charm with big
Study provide a vibrant and diverse center of city choices
2. Wi-Fi business, cultural and recreational activity that
3. Wayfinding sighage attracts both Midland residents and visitors
throughout Michigan and beyond.
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DDA Creating Cool Committee
Wednesday, February 21, 2007 at 11:30
Location: DDA Conference Room

Committee Members: Claudia Wallin (Chair), Jay Arons, Don Carlsen, Janet Fergin, Dave Gray, Lauri
Ireland, Sue St. Chatles, Peyman Zand

Staff: Christin O'Callaghan, Denise Hufford

MINUTES
Item Purpose / Outcome
1. Event Updates Progressive Dinner — Loons pavilion or landing both possible.
Progressive Dinner Landing preferred. Denise to look into further for possible dates.
Opening Day/Tailgate Additional discussion regarding a culinary event with top chefs
Summer Concert competing (similar to Zenders’ event).
100 Best Sizzlin’ Shiver — concern regarding overall cost of event and lack

of attendance. Creating Cool Committee recommendation to SS
committee is to remove this event from the calendar.

Opening Day/Tailgate — Look into having Loons banners on
Main Street; research banners for game days; promote free parking
downtown.

Summer Concert — Thrivent has secured Chippewassee Park for
7/28/07 concert, extreme skateboarding and family activities.

100 Best — Received designation; Where’s the Wagon campaign
update

Summer Solstice — One day event June 21% sponsored by MCV;
beach theme; Strange Fruit will perform; Sons of Beaches at Tunes

Summer Solstice

2. Website Updates Lots to change in the future; for now add parking info; add
background color; arrow to stadium on map; text above business
directory pull-down; much discussion about how much “Loons”
info to include on site since stadium is not in the district.

3. Downtown Map/Brochure O’Callaghan & Hufford to seek bids for design similar to Bay
City’s map/directory

4. Street Closure Directives Concern has been raised regarding the number of times Main
Street is closed for events & parades. Will request that Saturday
parades during Farmer’s Market season occur after the market

closes.
5. Action Item Champions Still needed.
2007 Action Items: DDA Mission: DDA Vision:
1. Comprehensive The mission of Downtown Midland is to Small city charm with big
marketing plan provide a vibrant and diverse center of city choices
2. Website update business, cultural and recreational activity that
3. Downtown brochure/map attracts both Midland residents and visitors
throughout Michigan and beyond.
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Christin O'Callaghan, Executive Director

Downtown Development Authority
www.downtownmidland.com

March Happenings

8 MDBA Board Meeting — 9:00 am
Pizza Sam’s

14 DDA Board Meeting — 3:00 pm
Council Chambers, City Hall

17 St. Patrick’s Day

28 MDBA General Member Mtg— 8 am
Pizza Sam’s

New Neighbors

Downtown Midland is welcoming four
new neighbors; Daddy O’s Diner, Red
Road Design, Edward Jones Investment
and Kenree Lighthouse Chocolate
Shoppe.

Also, stop in and try the newest creations
at Ashman Court’s Crossings Lounge.
Their new chef, Theo Bawar, received his
training at the New York Restaurant
School and fine tuned his skills at the
Paramount Hotel, the Renaissance Hotel
and the Plaza Hotel all located in New
York.

Input Wanted!

Be sure to attend this month’s General
Membership meeting. We’ll be
discussing events, board opportunities,
the upcoming Redevelopment and
Design Study and much more!
Wednesday, March 28 at 8:00 am at
Pizza Sam’s.

Help Wanted!

Know of anyone looking for a job? The
downtown Midland BP station is seeking
employees for both afternoon and
evening shifts. Please contact Julie at BP
at 832.4990 for details.

Tailgate Party

Interested in participating in the opening
day Tailgate Party but you don’t have a
parking lot? There are still a few lots
available for hosts. If you are interested,
please contact Denise at 839.8433.

300 Rodd Street
Suite 201
Midland, MI 48640 downtown@downtownmidland.com

Midland Downtown Business Association March 2007

MCV's Summer Solstice

The Summer Solstice Committee has
begun meeting and is coming up with
some great ideas for our downtown
signature event. Please contact Denise
Hufford at 839.8433 if you are
interested in participating in the event
or on the committee. This year’s theme
is everything beach-related; from beach
balls to playing in the sand and more!
Bring your ideas to the next meeting.
Contact Denise Hufford for details at
989.839.8433.

Great Ideal

Here’s an idea for your business. Have
your employees create “I Love This”
signs. Take a photo of them with their
favorite product, have them write up a
little blurb about why they love the
product, and put the sign on the shelf
next to the product. See how well it will
work for your business...retail, service
or otherwise!

daBenchi Sponsorships

If you are interested in sponsoring one
of this summer’s sculptures, please call
Christin at 839.8433 as soon as
possible!

Downtown Happenings

Our distribution list of the bi-weekly
“Downtown Happenings” e-newsletter
has grown to over 1,000 subscribers!
Please send information about new
products, services or events to
downtown@downtownmidland.com to
be included in an upcoming Downtown
Happenings.

Save the Date

April 13............. Tailgate Party

May 19............. Parade Your Pet

Junel....... Summer Seats & Beats

June-Sept.......... da Benchi Summer
Sculpture Series

June 21 ............. MCV’s Summer Solstice

989.839.8433 phone
989.839.7372 fax
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Action Item — 2007/2008 Budget

The budget committee has reviewed the proposed 2007/2008 budget. A copy of the final
budget will be provided at the board meeting. A draft copy has been included in this
packet.

There have been a few minor changes to the budget that had been included in the
February 14, 2007 board packet. Primarily, some of the capital items have been moved to
the appropriate account. Additionally, $50,000 of the original $400,000 for the
Redevelopment & Design Study implementation projects has been cut from the budget.
The new amount is $350,000 for that line item. The fund balance for the DDA, should all
budgeted monies in the current and next fiscal year be spent, will be approximately
$10,000.

Resolution:

The Downtown Development Authority hereby adopts the 2007/2008 budget as
presented at the March 14, 2007 board meeting for recommendation to the Midland
City Council.



