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AGENDA

DOWNTOWN DEVELOPMENT AUTHORITY
Wednesday, May 9, 2007, at 3:00 p.m.
Council Chambers, City Hall — Midland, Michigan

. Roll Call

. Approval of the minutes from the meeting of April 11, 2007

. Financial report for April 2007

. Reports

a) Design Committee Report

b) Horticulture Report

c) Economic Restructuring Committee Report

d) Creating Cool Promotions Committee Report

e) Michigan Main Street Report

f) Midland Downtown Business Association Report

. Public Comments

. Old Business

. New Business

. Adjourn



MINUTES OF THE MEETING OF THE DOWNTOWN DEVELOPMENT AUTHORITY
WHICH TOOK PLACE ON WEDNESDAY, APRIL 11, 2007
COUNCIL CHAMBERS, CITY HALL, MIDLAND, MICHIGAN

Christin O’Callaghan read Roll Call.

PRESENT: DDA MEMBERS - Jenny Anderson, Ann Beck, Fr. Jim Bessert, Bo Brines,
Doug Chapman, Mike Hayes, Paula Liveris, Jon Lynch, Jack McCandless, John
Reisner, Ranny Riecker, Claudia Wallin

ABSENT: Jim Stamas

PRESENT: STAFF - Christin O’Callaghan, Margaret Maday, Keith Baker, Daryl Poprave,
Denise Hufford, Stephanie Szostak

PRESENT: OTHERS - none
Wallin called the meeting to order at 3:00 p.m.

1. Approval of past meeting minutes
Motion to approve the March 14, 2007 meeting minutes by Hayes. Seconded by Reisner.
Approved unanimously.

2. Financial Reports for March
Maday presented the March 2007 financial statements. Motion to approve statements by
Riecker. Seconded by Anderson. Approved unanimously.

3. Reports

a) Design Committee
Beck reported an Action Item. Area of Main and Cronkright to be landscaped. Bids
received March 20" and reviewed March 23", Szostak reviewed landscape design
which will include brick pavers recovered from Ashman Court construction,
benches from daBenchi Sculpture Series, two (2) sculptures purchased last year,
solar lighting, rose shrubs, hydrangea tree, lavender bushes, ornamental grasses,
bike racks, redbud trees, magnolia and crabapple trees and various annual flowers.
Work scheduled for May 1- 25. Bid awarded to Maple Hill. Hayes requested that
trash bins be included which the City of Midland will place. Beck motioned for
approval of Maple Hill as contractor by Midland City Council for a price of
$11,009 plus an additional 10% contingency. Motion to approve by McCandless.
Seconded by Hayes. Approved unanimously.

Beck reported on Redevelopment and Design Study with Hamilton and Anderson.
Invitations will be sent to community for their participation in public meetings on
May 22 and May 23. Time and location to be announced soon.



b)

d)

Beck reported that WiFi is now available downtown thanks to Pilgrim Technology
along with Mercury Network. For more information contact Christin O’Callaghan
at 839-8433.

Economic Restructuring Committee

Reisner noted there are 4 downtown properties available for rent and 2 properties
for purchase. Reisner noted a new business downtown will be opening shortly —
Punk Mothers Skate and Thrift.

Creating Cool Promotions Committee

Wallin reported that 2007 Art Project is titled “daBenchi — Hot Seats in a Cool
City.” 19 benches will be constructed from 17 artists. Kick Off event, titled
Summer Seats & Beats, is June 1% and will be a family friendly ice cream social
sponsored by Pizza Sam’s and Daddy O’s from 6-8 pm.

Wallin reported the 3rd annual Parade Your Pet event will be held on May 19 this
year in the grassy area near the Tridge. Pets may pre-register online or at the event.
Sponsors for this event include Soldan’s Feeds & Pet Supplies, Howl-a-Day Pet
Resort, Invisible Fence, and Northern Animal Clinic. Thank you to Sandy Clark of
I’ve Been Framed for chairing this event.

Wallin reported that the 3 annual Summer Solstice Stroll will be held on the
longest day of the year, June 21 and is sponsored by MCV. Strange Fruit, a Matrix
event and Australian Aerial Performance group will be performing along with Sons
of Beaches at Tunes by the Tridge that evening. Retail stores will have special
offers, restaurants will offer outdoor dining and there will be an After Party from 9-
11 pm with the music of Jay Nash.

Wallin reported that Tunes by the Tridge only has two (2) sponsorships left. This is
a 10-week free concert series on Thursday nights from 7-9 pm. Contact the DDA
offices if interested in being a sponsor.

Wallin reported that the DDA is working on a downtown brochure listing all the
downtown businesses and events and hope to have it available this summer.

Michigan Main Street

O’Callaghan reported the Main Street conference she attended in Seattle was
extremely helpful and worthwhile. Many great new ideas about sustainability and
attracting sponsors.

Midland Downtown Business Association Report

O’Callaghan discussed the Downtown Midland Opening Day Tailgate Party this
Friday, April 13" from 4-7 pm to celebrate opening day of the Great Lakes Loons
season. Nine parking lots are participating and downtown will be giving out 1,000
free balloons. The Dow Diamond ribbon cutting will be at 4:45 pm.



4. Public Comments
None.

5. Old Business
None.

6. New Business
Keep Michigan Beautiful has awarded Downtown Midland with an award for the
Ashman Streetscape project. O’Callaghan will be traveling to Lansing on May 20" to
receive the award.

Hayes reminded the community that the Michigan Baseball Foundation broke ground just
over a year ago and now have a brand new, state of the art stadium ready to open. MBF is
proud and happy to be the new neighbor to downtown Midland. There are plenty of
tickets left for home games (except opening weekend). Wallin asked if the stadium is
available for other events. Hayes responded that the Dow Diamond is a year round
facility and is available for trade shows, wedding receptions, holiday parties, business
meetings, and many other activities — please contact the Loons office for more
information.

7. Adjourn
There was no further business to come before the Board. Riecker moved that the meeting
be adjourned. Beck seconded. Meeting adjourned at 3:25 p.m.



STATUS REPORT
May 9, 2007 DDA Board of Director’s Meeting

Reports

Design Committee

- MidMichigan Computer facade request
- Redevelopment & Design Study update & invitation to Open House
- Bikeracks

- Signage

Horticulture Report

- Main & Cronkright space update

- Downtown planting schedule

- Portable planters

Economic Restructuring Committee

- Space available downtown

- Business recruitment packet updates
Creating Cool Promotions Committee
- daBenchi

Parade Your Pet

Summer Solstice

Tunes by the Tridge

- Brochure update

Michigan Main Street Report

- April Conference update

- Upcoming conferences

MDBA Report

- Walk of Fame request

- Sidewalk Sales



DDA MEETING SCHEDULE

May 2007

May 2 ..o, Organization COMMIEE........cccovviiiiiiiee e 3p.m
May 8 ........ccovevveenen, Economic Restructuring Committee ..........ccccceevvevveennen, 3p.m
May 9 ....ccooevveiien, DDA Board Meeting - Council Chambers..................... 3p.m
May 15 .......ccccoenene Creating Cool Promotions Committee ..................... 11:30 a.m
May 22 ......cceevennees Design COMMILIEE .....cceviiiiiierieeee e 3p.m
June 2007

June 6 ... Organization COMMILIEE........cccvivieriiiiee e 3p.m
June 12 ... Economic Restructuring Committee .........ccccevvevieniennnns 3p.m
June 13 ... DDA Board Meeting - Council Chambers..................... 3p.m
June 19 ... Creating Cool Promotions Committee ..................... 11:30 a.m
June 26 ..o Design COMMILIEE ........ccveiieiieiie e 3p.m

*All DDA committee meetings are held at the DDA office at 300 Rodd Street, Suite 201 in
Downtown Midland unless otherwise noted
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DDA Organization Committee
Wednesday, May 2, 2007 at 3:00 pm
Location: DDA Conference Room

Committee Members: Claudia Wallin (Chair), Keith Baker, John Reisner
Staff: Christin O'Callaghan

MINUTES
Item Purpose / Outcome
1. Review Board Agenda & Status Reviewed.
Report
2. May lunch-n-learn Scheduled for May 18 with Don Koster. Four signed up so far
from community.
3. Conference Board education training lunch-n-learn. Possibly hold over lunch in
g y
June or July. Ask Lisa Croteau from Niles to give presentation.
Invite boards from Midland, Clare, Bay City, Saginaw, Mt. Pleasant
to participate.
4. Redevelopment & Design Postcards being sent end of week.
process
2007 Action Items: DDA Mission: DDA Vision:
1. Budget Diversification The mission of Downtown Midland is to Small city charm with big
2. Program Public Relations provide a vibrant and diverse center of city choices
3. Board Development business, cultural and recreational activity that
Activities attracts both Midland residents and visitors
throughout Michigan and beyond.
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DDA Economic Restructuring Committee
Tuesday, April 10, 2007 at 3:00
Location: DDA Conference Room
Committee Members: John Reisner (Chair), Sid Allen, Rick Bergstein, Deb Bailey, Mike Hayes, Jack
McCandless, Scott Walker

Staff: Christin O'Callaghan

MINUTES
Item Purpose / Outcome
1. Building Updates Punk Mothers Skate & Thrift scheduled to open in April —located
A Office at 128 Townsend.
b. Retail
c. Residential
nd

2. 2% Story Rehab O’Callaghan meeting with Dave Emmel 4/11/07. May need to
find a smaller local contractor.

3. Business Recruitment O’Callaghan handed out the current business recruitment packet.
Committee members are asked to review and submit
changes/additions/deletions by 4/20 to the DDA office.
Committee members were asked to identify businesses outside of
the trade area to market for a second business.

4. Old/New Business Everyone is welcome to attend the reception for Norma Baringer
on April 17 at 2:00 p.m.

2007 Action Items: DDA Mission: DDA Vision:

1. Property Development & The mission of Downtown Midland is to Small city charm with big
potential purchase provide a vibrant and diverse center of city choices

2. 1D obstacles & solutions for business, cultural and recreational activity

market rate & 2"-story housing that attracts both Midland residents and

3. Retail Recruitment visitors throughout Michigan and beyond.
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DDA Design Committee
Tuesday, April 24, 2007 at 3:00
Location: DDA Conference Room

Committee Members: Ann Beck-Chair, Patty Aspin, Doug Chapman, Thad Hallberg, Doug Koop,
John Reisner, Stephanie Szostak, Claudia Wallin
Staff: Christin O'Callaghan, Bradd Maki

MINUTES
Item Purpose / Outcome

1. MidMichigan Computer Bill Church presented design from Hallberg. Unanimous

Facade Request motion to approve by committee members present. Action

item at May board meeting.

2. Updates a. Pilgrim Technology has installed wi-fi throughout

a. Wi-Fi update downtown and in areas of community. O’Callaghan to

_ meet with community wi-fi committee to discuss

b. PPS Bridge Mural Update community-wide strategy.

c. Refuse b. PPS committee to review two remaining designs and

d. TIceless rink present to full PPS group, then city.

Hamilton Anderson/RDS c. O’Callaghan to work with MDBA for solution that may
include “Big Belly”; a new product seen at the National
conference in March.

d. O’Callaghan to work w/ DPS to find location
e. Invitations to be sent next week after HA finalizes agenda.

3. MDBA “Walk of Fame” MDBA interested in placing bronze plaques in sidewalk in front of

request long-term businesses. Design committee approves of 50 yr.

minimum for longevity of business; 12x12 in size; plaque to face
the building. Action item for May board meeting.

4. Main & Cronkright Szostak presented bike rack options and bench options. Will order
two looped racks that hold five bikes. Will continue to investigate
bench options, also looking at daBenchi benches for possible
purchase and placement.

5. Signage “Cross streets do not stop” signs places appropriately by city.
Kiosk sign locations determined by subcommittee. Ordering of
kiosks still needs to take place.

6. Bike Racks Design committee not interested at this time in purchasing an

i. Ray’s Bike Shop—Tridge rack additional Tridge rack from Ray’s Bike Shop.

ii. Pizza Sam’s/Milano Szostak to order three of the looped racks ($300 ea) that hold five

iii. Main/Cronkright bikes each for ROW near Pizza Sam’s, Espresso Milano and

Daddy O’s; two at Main/Cronkright as noted above.
7. New Business None.
2007 Action Items: DDA Mission: DDA Vision:
1. Redevelopment & Design The mission of Downtown Midland is to Small city charm with big
Study provide a vibrant and diverse center of city choices
2. Wi-Fi business, cultural and recreational activity that

3. Wayfinding signage

attracts both Midland residents and visitors
throughout Michigan and beyond.




