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AGENDA

DOWNTOWN DEVELOPMENT AUTHORITY
Wednesday, June 13, 2007, at 3:00 p.m.
Council Chambers, City Hall — Midland, Michigan

Roll Call
. Approval of the minutes from the meeting of May 9, 2007
Financial report for May 2007

Reports

a) Design Committee Report

b) Organization Committee Report

c) Horticulture Report

d) Economic Restructuring Committee Report

e) Creating Cool Promotions Committee Report

f) Michigan Main Street Report

g) Midland Downtown Business Association Report

Public Comments

. Old Business

New Business
a) Nominations for Chair & Vice Chair presented
b) Board vote for Chair & Vice Chair

. Adjourn



MINUTES OF THE MEETING OF THE DOWNTOWN DEVELOPMENT AUTHORITY
WHICH TOOK PLACE ON WEDNESDAY, MAY 9, 2007
COUNCIL CHAMBERS, CITY HALL, MIDLAND, MICHIGAN

Christin O’Callaghan read Roll Call.

PRESENT: DDA MEMBERS - Jenny Anderson, Ann Beck, Bo Brines, Doug Chapman,
Mike Hayes, Jack McCandless, John Reisner, Ranny Riecker, Claudia Wallin

ABSENT:  Fr. Jim Bessert, Paula Liveris, Jon Lynch, Jim Stamas

PRESENT: STAFF - Christin O’Callaghan, Margaret Maday, Keith Baker, Denise Hufford,
Stephanie Szostak, Brad Makki

PRESENT: OTHERS - John Palin
Wallin called the meeting to order at 3:00 p.m.

1. Approval of past meeting minutes
Motion to approve the April 11, 2007 meeting minutes by Hayes. Seconded by Reisner.
Approved unanimously.

2. Financial Reports for March
Maday presented the April 2007 financial statements. Motion to approve statements by
Riecker. Seconded by Hayes. Approved unanimously.

3. Reports

a) Design Committee
Beck reported that the Redevelopment and Design Study Workshops will be held
on May 22 and May 23. The Board is especially invited to attend the sessions
highlighted with an asterisk. The meetings will be held at Riverside Place
Apartments on the 2" floor.

Beck reported that bike racks have been ordered and will be placed once they
arrive.

Beck reported that they are working on new signage for parking and other issues.
Will match the new wayfinding signage.

b) Horticulture Report
Szostak reported that planting beds are in the process of being cleaned up prior to
plantings along with the addition of mulch to the beds. The irrigations system is on,
including the jumping jewels. Annual planting will occur the week of May 22 along
with hanging baskets and portable flower containers.



d)

Szostak reported that construction in the Main and Cronkright area has begun and is
scheduled to be completed by May 25.

Economic Restructuring Committee

Reisner noted there are seven (7) downtown properties available for rent and two
(2) properties for purchase. Reisner reported that the Business recruitment
document will be going to press shortly and any changes should be reported to
O’Callaghan immediately.

Creating Cool Promotions Committee

Wallin reported that 2007 Art Project is titled “daBenchi — Hot Seats in a Cool
City.” 19 benches will be constructed from 17 artists. Kick Off event, titled
Summer Seats & Beats, is June 1% and will be a family friendly ice cream social
sponsored by Pizza Sam’s and Daddy O’s from 6-8 pm.

Wallin reported the 3rd annual Parade Your Pet event will be held on May 19 this
year in the grassy area near the Tridge. Pets may pre-register online or at the event.
Sponsors for this event include Soldan’s Feeds & Pet Supplies, Howl-a-Day Pet
Resort, Invisible Fence, Midland Animal Clinic, Northern Animal Clinic, Shelley
Park of RE/MAX, Wolverine Bank, Countryside Animal Health Center and SOS
Animal Rescue. Thank you to Sandy Clark of I’ve Been Framed for chairing this
event.

Wallin reported that the 3 annual Summer Solstice Stroll will be held on the
longest day of the year, June 21 and is sponsored by MCV. Strange Fruit, a Matrix
event and Australian Aerial Performance group will be performing on Main Street.
Sons of Beaches will perform at Tunes by the Tridge that evening. Retail stores will
have special offers, restaurants will offer outdoor dining and there will be an After
Party from 9-11 pm with the music of Jay Nash.

Wallin reported that Tunes by the Tridge is a 10-week free concert series on
Thursday nights from 7-9 pm.

Wallin showed a sample of the new downtown brochure listing all the downtown
businesses and events. Hope to have it available soon.

Michigan Main Street

O’Callaghan reported that the Michigan Main Street Conference in Ispheming was
great. The topic was MDOT and enhancement projects. There may be a possibility
of a streetscape grant. O’Callaghan will pursue. Next meeting is in Iron Mountain
on August 12 and the Board is invited to attend.

There is also an upcoming Downtown Conference September 18-20 in Traverse
City. Will share the information as it is made available.



f) Midland Downtown Business Association Report
O’Callaghan discussed the recognition of long term businesses in Midland. The
MDBA would like to recognize those businesses that have been in business and
downtown for 50 plus years. Recently the MDBA awarded a brass plaque to Norma
Baringer of Baringer’s Men Shop that has been in business downtown since 1939.
Would like to place the plaque in the sidewalk and is currently working with the
Engineering Department to make that possible. Will need to get City Council
approval.

Beck motioned that the Downtown Development Authority hereby recommends
that Midland City Council approve the request of the Midland Downtown Business
Association to install bronze plaques in the public right-of-way in downtown
Midland for those establishments which have been in business for over 50 years.
Seconded by Wallin. Approved unanimously.

4. Public Comments
None.

5. Old Business
None.

6. New Business
John Reisner is retiring from Chemical Bank June 1%, Walling noted that the DDA Board
appreciates all his hard work over the years and will greatly miss him.

Father Jim has accepted a promotion to a congregation in Saginaw and will be leaving
sometime in July.

The nominations committee will be accepting nominations and presenting them next
month.

O’Callaghan noted that reservations for the Tips & Tricks luncheon can be made to the
DDA office at 839-8433. The cost is $12 for the luncheon and the presentation.

7. Adjourn
There was no further business to come before the Board. Riecker moved that the meeting
be adjourned. Reisner seconded. Meeting adjourned at 3:20 p.m.



STATUS REPORT
June 13, 2007 DDA Board of Director’s Meeting

Reports

Design Committee

- Redevelopment & Design Study update by Hamilton Anderson
- Signage update

Organization Committee

- Skateboard ordinance request
Horticulture Report

- Main & Cronkright space update

- Downtown planting schedule
Economic Restructuring Committee

- Space available downtown

- Business recruitment packet updates
Creating Cool Promotions Committee
- daBenchi

- Summer Solstice

- Tunes by the Tridge

- Brochure update

- Website RFP

Michigan Main Street Report

- Annual reports

MDBA Report

- Event calendar



DDA MEETING SCHEDULE

June 2007

June 6 .....ccevvenee, Organization COMMILEE.........cceevvvevie i 3p.m
June 12 ... Economic Restructuring Committee .........ccocevvvivenennnns 3p.m
June 13 ... DDA Board Meeting - Council Chambers..................... 3p.m
June 19 ... Creating Cool Promotions Committee ..................... 11:30 a.m
June 26 .......cccveee Design COMMILIEE ........ccveiieiie e 3p.m
July 2007

July 3., Organization COMMILEE........cceevveeieeeie e 3p.m
July 10 Economic Restructuring Committee .........cccoceevervrinennn. 3p.m
July 11, DDA Board Meeting - Council Chambers..................... 3p.m
July 17 .o Creating Cool Promotions Committee ..................... 11:30 a.m
July 24......cove Design COMMILIEE ........ocveiieiieiee e 3p.m

*All DDA committee meetings are held at the DDA office at 300 Rodd Street, Suite 201 in
Downtown Midland unless otherwise noted
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DDA Economic Restructuring Committee
Tuesday, May 8, 2007 at 3:00
Location: DDA Conference Room

Committee Members Present: John Reisner (Chair), Bo Brines, Mike Hayes, Claudia Wallin
Staff: Christin O'Callaghan

AGENDA
Item Purpose / Outcome
1. Building Updates O’Callaghan updated the committee on available space.
a. Office
b. Retail
c. Residential
2. Work plans/Action items O’Callaghan presented concept. Will create spreadsheet and
present at next meeting,.
3. 2" Stoty Rehab Wallin to ask Dakota Builders to look into.
4. Business Recruitment Packet Updates to be presented at next meeting.
Updates
5. Old/New Business Howell Main Street provides an annual day with a Business
a. Howell Assistance Team. O’Callaghan to see Branson regarding legal
b. Strategic Plan ramifications of doing such a project in Midland.
c. My Space Updates for the strategic planning document.

Adding Downtown Midland to www.myspace.com

2007 Action Items: DDA Mission: DDA Vision:

1. Property Development & The mission of Downtown Midland is to Small city charm with big
potential purchase provide a vibrant and diverse center of city choices

2. 1D obstacles & solutions for business, cultural and recreational activity

market rate & 2"-story housing that attracts both Midland residents and

3. Retail Recruitment visitors throughout Michigan and beyond.




DDA Design Committee
Tuesday, May 29, 2007 at 3:00
Location: DDA Conference Room

CITY

Negleborkood

MAIN STREET

Committee Members: Ann Beck-Chair, Patty Aspin, Doug Chapman, Thad Hallberg, Claudia Wallin
Staff: Christin O'Callaghan, Bradd Maki, Stephanie Szostak

MINUTES
Item Purpose / Outcome
1. Updates =  Wi-fi project/committee still moving forward.
a. Wi-Fi update ® Mural to begin in June. Maki to verify metal halide lights
_ being requested.
b. PPS Bridge Mural Update ® Refuse meeting with restaurants took place. They are
c. Refuse interested in the property owned by Janet Lang as possible
d. Iceless rink community refuse location.
e. Hamilton Anderson/RDS = Jceless rink possible summer location at Jerome parking lot.
f. Main/Cronkright = Great input at RDS public workshops
. = Follow up with Huron Signs for pedestrian kiosks; parking
g Signage location/direction signage to be followed up with city to
h. Bike Racks determine responsible party for payment and should be
consistent w/ new wayfinding system; trail signage needs to
be identified
= Szostak to order three additional bike racks
2. Rockwell House Facade Since not a change, only the awning portion could be covered.
Request However, committee needs drawings prior to approving.
3. Work Plans Reviewed. O’Callaghan to populate and get back to committee.
4. Tree lights O’Callaghan to speak with Bronners to estimate. Szostak
concerned about height of trees. Determined that corner beds only
would be more appropriate.
5 Benches Hallberg brought in sample benches for Landscapeforms.
O’Callaghan to send him total number of benches needed.
6. New Business O’Callaghan to see Jenee Velasquez about possible entranceway

commiittee involvement with boulevard idea at Main/Jerome to use
in conjunction with enhancement grant.

2007 Action Items:

1. Redevelopment & Design
Study

2. Wi-Fi

3. Wayfinding signage

DDA Mission:

The mission of Downtown Midland is to
provide a vibrant and diverse center of
business, cultural and recreational activity that
attracts both Midland residents and visitors
throughout Michigan and beyond.

DDA Vision:
Small city charm with big
city choices
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DDA Creating Cool Committee
Tuesday, May 15, 2007 at 11:30
Location: DDA Conference Room

Committee Members Present: Jay Arons, Nancy Barker, Donna Beall, Don Catlsen, Jody Cooley, Dave
Gray, Lauri Ireland

Staff: Christin O'Callaghan, Denise Hufford

AGENDA

Item Purpose / Outcome

1. Event Updates No major updates other than bench placement on 5/30 and 5/31.

Progressive Dinner-Tabled
Parade Your Pet

da Benchi

Summer Solstice

Thrivent Rocks the Park
Blue Planet Run

Main Event

2. Website Updates — What to g0 | Draft reviewed (attached). Will add Interactive Map and suggest

into RFP? they review the existing website.
3. Downtown Map/Brochure — Reviewed. Minor changes to be discussed with B+B. Print
final proof completion before Summer Solstice.

4. Comprehensive Marketing Plan | Not reviewed

— Rogowski update
5. Work Plans Attached. Committee members asked to review and comment.
2007 Action Items: DDA Mission: DDA Vision:
1. Comprehensive The mission of Downtown Midland is to Small city charm with big
marketing plan provide a vibrant and diverse center of city choices
2. Website update business, cultural and recreational activity that
3. Downtown brochure/map attracts both Midland residents and visitors
throughout Michigan and beyond.




