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AGENDA 
 
 

DOWNTOWN DEVELOPMENT AUTHORITY  
Wednesday, August 8, 2007, at 3:00 p.m. 

Council Chambers, City Hall – Midland, Michigan 
 
 
 
 

1. Roll Call 
 
2. Approval of the minutes from the meeting of June 13, 2007 

 
3. Financial reports for June 2007 

 
4. Reports 

a) Design Committee Report 
b) Horticulture Report 
c) Organization Committee Report 
d) Economic Restructuring Committee Report 
e) Creating Cool Promotions Committee Report 
f) Michigan Main Street Report 
g) Midland Downtown Business Association Report 
 

5. Public Comments 
 

6. Old Business 
 

7. New Business 
 

8. Adjourn  



 

 

MINUTES OF THE MEETING OF THE DOWNTOWN DEVELOPMENT AUTHORITY 
WHICH TOOK PLACE ON WEDNESDAY, JUNE 13, 2007 

COUNCIL CHAMBERS, CITY HALL, MIDLAND, MICHIGAN 
 

Christin O’Callaghan read Roll Call. 
 
PRESENT:  DDA MEMBERS – Ann Beck, Fr. Jim Bessert, Bo Brines, Doug Chapman, 

Mike Hayes, Jon Lynch, Ranny Riecker, Jim Stamas, Claudia Wallin 
 
ABSENT: Jenny Anderson, Paula Liveris, Jack McCandless 
 
PRESENT: STAFF – Christin O’Callaghan, Keith Baker, Denise Hufford, Stephanie Szostak, 

Brad Makki 
 
PRESENT: OTHERS – Amy Chesterton, Kent Anderson, John Palin, Dave Gray, Joe 

Garrison, Peyman Zand, Cheryl Wade, Brian McFadden, Steve Bush, Patty 
Aspin, Dan Cline, Julie Close, and other members of the general public 

 
Wallin called the meeting to order at 3:00 p.m. 

 
1. Approval of past meeting minutes 

Motion to approve the May 9, 2007 meeting minutes by Riecker. Seconded by Beck. 
Approved unanimously. 
 

2. Financial Reports for May 
O’Callaghan presented the May 2007 financial statements. Motion to approve statements by 
Riecker. Seconded by Stamas. Approved unanimously. 
 

3. Reports 
 

a) Design Committee 
Beck reported that they are working on new kiosk signage and new signage for 
parking. 
 
Beck reported that there has been a facade request. Action item is for $3,176.82 for 
Rockwell House to purchase new awnings. Owner Amy Baranowski has requested 
this and the Design Committee has approved the design. Motion to approve action 
items by Beck. Seconded by Hayes. Approved unanimously. 
 
Amy Chesterton from Hamilton Anderson gave a presentation on the Downtown 
Redevelopment and Design Study. 
 
Beck showed the plaque that the DDA received for the Keep Michigan Beautiful 
Presidents Award. 

 
 



 

 

b) Horticulture Report 
Szostak reported that the Main/Cronkright park is completed. Main Street plantings, 
hanging baskets, and portable planters are planted and the flowers should fill out in 
the next few weeks. Thank you to Dow Gardens for donating extra plants. 
 
Szostak reported that upcoming projects include deadheading of plants and 
weeding. 
 
Hayes asked about the un-level portable planters. O’Callaghan responded that some 
locations are still temporary, but once the committee decides on permanent 
locations for the planters a more level area will be made for them. 

 
c) Organization Committee 

Wallin mentioned that the Vision 2016, including goals for 2007 for each 
committee has been printed. This Vision is the result of the Strategic Planning 
sessions held in the spring. The folder is available to the public. Contact Christin 
O’Callaghan for more information.  
 
Wallin reported that there have been complaints of skateboarding on downtown 
sidewalks causing damage to railings, steps, and sidewalk. Also, the issue of 
pedestrian safety was discussed. Wallin proposes a request to the City Council for 
an ordinance prohibited skateboarding downtown (Trilogy Skate Board Park to be 
excluded). 
 
Lynch opened discussion that before an ordinance is requested more research 
should be done to look into alternates to an ordinance. 
 
Brian McFadden of Molly’s Restaurant would like to add bicycles to a possible 
ordinance as they can be a hazard on sidewalks. More discussions ensued. Most 
would like to prohibit dangerous activity while remaining friendly and welcoming 
to downtown guests. 
 
Wallin will take comments back to committee and research the issue further. 

 
d) Economic Restructuring Committee 

Hayes noted there are six (6) downtown properties available for rent (2 on first floor 
and 4 on second floor) and two (2) properties for purchase in the D zoning category. 
Currently have a 96% occupancy rate downtown. Hayes reported that the Business 
recruitment document is waiting for new DDA Board members and will then be 
completed. Hayes will compile a list of targeted businesses. Committee has a goal 
of 4 new retailers in 2007. 

 
e) Creating Cool Promotions Committee  

Wallin reported that the 2007 Art Project “daBenchi – Hot Seats in a Cool City” 
includes 19 benches that have been installed along Main Street. The Kick-Off 
event, titled Summer Seats & Beats, was June 1st, a family friendly ice cream social 



 

 

sponsored by Pizza Sam’s and Daddy O’s. Thank you to all the artists and sponsors 
with a special thank you to Northwood University for their support of this event. 
Thank you also to Interlude Magazine who did a wonderful job with the daBenchi 
issue. The public auction of the benches will be September 13 at Ashman Court 
Hotel. 
 
Wallin reported that the 3rd annual Summer Solstice Stroll will be held on the 
longest day of the year, June 21 and is sponsored by MCV. Strange Fruit, a Matrix 
event and Australian Aerial Performance group will be performing on Main Street. 
Sons of Beaches will perform at Tunes by the Tridge that evening. Retail stores will 
have special offers, restaurants will offer outdoor dining and there will be an After 
Party from 9-11 pm with the music of Jay Nash, sponsored by Red Road Media.  
 
Wallin reported that Tunes by the Tridge is a 10-week free concert series on 
Thursday nights from 7-9 pm.  
 
Wallin reported that the new downtown brochure will be available at the Summer 
Solstice event on June 21. 
 
Wallin reported that website design RFPs have been sent out and are also available 
on the downtown website. June 25th the committee will interview candidates. 
 

f) Michigan Main Street 
O’Callaghan noted that board self-assessments need to be completed by early 
August to be included in the annual report. A mandatory board training session will 
be held in late fall or early winter. More details to come. 
 
The next Michigan Main Street conference is August 12 in Iron Mountain, 
Michigan. Please let O’Callaghan know if you would like to attend. 
 

g) Midland Downtown Business Association Report 
Joe Garrison, MDBA President, reported that the first ever Midland Highland 
Festival will be held this Saturday, June 16 from 8 am- 5 pm in Chippewassee Park.  
 
Summer Solstice will be held on Thursday, June 21 from 5-9 pm with lots of 
activities. An after-party will be held from 9-11 pm featuring LA Singer/Songwriter 
Jay Nash. Summer Solstice is sponsored by MCV and the after party is sponsored 
by Red Road Media. 
 
The Artist Market is every Thursday in the summer from 5-9 pm at the Farmer’s 
Market.  
 
Other events include: 4th of July celebration, Riverdays, and Sidewalk Sales. 
 
The MDBA Annual Dinner was held June 12 at Riverside. Todd Gambrell 
(Lambert Leser Isackson Cook & Giunta) was named Business Person of the Year. 



 

 

Joe Garrison (CMU) and Lauri Ireland (Chemical Bank) were both named 
Volunteer Person of the Year. 
  

4. Public Comments 
Steve Bush suggested that when discussing sidewalk safety and the skateboarding issue 
that maybe a sidewalk speed limit should be considered. 

 
5. Old Business 

None. 
 

6. New Business 
Nominations Committee Chair, Beck, nominated Wallin for Chair of the DDA Board and 
Brines as Vice-Chair of the DDA Board for 2007/2008. Seconded by Hayes. Approved 
unanimously. 
 
Wallin wished Father Bessert good bye and good luck and thanked him for his years of 
service to the downtown. 

 
7. Adjourn 

There was no further business to come before the Board. Beck moved that the meeting be 
adjourned. Stamas seconded. Approved unanimously. Meeting adjourned at 4:10 p.m. 

 



 

 

 
STATUS REPORT 

August 8, 2007 DDA Board of Director’s Meeting 
 

Reports 
  

Design Committee  
- Redevelopment & Design Study update  
- Signage update 
- ACTION ITEM: BRIDGE LIGHTING PROJECT 
- ACTION ITEM: FAÇADE PROGRAM UPDATES 
- ACTION ITEM: PIZZA SAM’S FAÇADE FUNDING EXTENSION REQUEST 
- ACTION ITEM: MIDMICHIGAN COMPUTER FAÇADE 
- ACTION ITEM: ROCKWELL HOUSE FACADE 
Organization Committee 
- Pedestrian right-of-way  
Horticulture Report 
- Downtown Update 
- Fall planting schedule 
Economic Restructuring Committee 
- Space available downtown 
- Business recruitment packet updates 
Creating Cool Promotions Committee 
- da Benchi 
- Tunes by the Tridge 
- Artists’ Market 
- Brochure update 
- Website Update 
- Outdoor Movies Update 
Michigan Main Street Report 
- Annual reports 
MDBA Report 
- New board members 
- Event calendar 

 
 
  



 
TO: Christin O’Callaghan, DDA Executive Director  
 
FM: Margaret Maday, City Controller 
 
DT: July 27, 2007 
 
RE: DDA Financial Report for June, 2007 
 
GENERAL 
These statements were prepared prior to year-end procedures being completed.  
They will be revised after the completion of the annual audit. 
 
REVENUES 
 $210 - Midland County purchase of delinquent taxes 
 $1,167 - Monthly SARA Transfer  

 
EXPENDITURES 
 Personal Services – 98% of budget 
 Supplies – 84% of budget 
 Other Services and Charges –  78% of budget 

o Architectural Services of $1,571 
 DDA portion of the  WI-FI Initiative 

o Miscellaneous Contractual Services of $59,268 
 Midland Downtown Redevelopment Study 

o Marketing Services of $9,350 
 Summer Solstice Advertising and Portables - $1,239 
 Strategic Planning Document - $817 
 Web Hosting and Advertisements - $569 
 Parade Your Pet Banner and Advertising - $522 
 Downtown Brochure - $4,526 
 Miscellaneous Advertising - $1,677 

o Landscape Maintenance - $9,983 
 Flowers, Sprinkler Repair, Fertilizer 

 Capital Outlay – None 
 Other Financing Sources and (Uses) - $3,334 

o Monthly Transfer Out to Parking Fund 
 
CASH BALANCES 
 DDA       $  771,248 
 Physical Improvements Project         88,530 
 Downtown Art Fund               15,161  

 
PROJECT ACTIVITY 
 Physical Improvements Project 

o Revenues:  none 
o Expenditures: $3,527 

 Façade Design for MidMichigan Computer - $350 
 Façade Loan to Rockwell House Boutique - $3,177 

 Downtown Art Fund 
o Revenues:  none 
o Expenditures:  $18,569 

 Da Benchi Signs, Posters, Brochures, Advertising  



CITY OF MIDLAND
DOWNTOWN DEVELOPMENT AUTHORITY FUND

STATEMENT OF OPERATIONS
June 30, 2007 - BEFORE AUDIT

Current % of YTD
Month YTD Budget Budget Last Year

Revenues
Property Taxes 209.80$             18,505.10$        93.50% 19,792$           19,737.40$        
Captured Taxes - TIF Plan -                     349,637.01        101.12% 345,762           335,430.99        
Licenses and Permits -                     750.00               150.00% 500                  750.00               
Interest Earnings 0.01                   32,094.94          67.13% 47,810             39,699.31          
Misc Revenues -                     19,429.73          100.63% 19,309             26,726.00          
Trust and Agency Fund 1,166.63            14,000.00          100.00% 14,000             14,000.00          
    Total Revenues 1,376.44            434,416.78        97.15% 447,173           436,343.70        

Expenditures
Salaries and Wages 7,157.32            73,954.16          100.42% 73,644             64,483.73          
Laborer -                     25,264.61          100.00% 25,265             25,619.49          
Overtime -                     -                     n/a -                       127.81               
Labor Transfers - In 7,479.60            21,546.77          90.72% 23,752             246.46               
Labor Transfers - Out -                     (966.12)              100.01% (966)                 (1,904.46)          
Social Security 519.10               7,135.31            94.31% 7,566               6,422.73            
Health Insurance - Blue Cross 1,226.20            11,066.28          99.21% 11,154             12,719.52          
Life Insurance 22.46                 203.25               94.10% 216                  167.50               
Workers Compensation (74.19)                498.67               88.89% 561                  397.28               
Unemployment Compensation 1.29                   869.48               105.78% 822                  791.71               
Pension 675.84               7,164.66            99.80% 7,179               6,526.31            
Benefit Transfers - In 1,662.32            6,639.56            84.42% 7,865               180.37               
Benefit Transfers - Out -                     (100.20)              100.20% (100)                 (204.89)             
    Total Personal Services 18,669.94          153,276.43        97.65% 156,958           115,573.56        
Office Supplies 201.21               2,042.63            99.64% 2,050               1,389.39            
Duplicating 551.44               2,564.20            88.42% 2,900               256.10               
Postage -                     43.49                 43.49% 100                  68.30                 
Books and Periodicals -                     385.00               90.59% 425                  365.00               
Gas & Oil -                     -                     0.00% 130                  -                    
Miscellaneous Supplies 23.04                 119.55               23.91% 500                  460.78               
    Total Supplies 775.69               5,154.87            84.44% 6,105               2,539.57            
Architectural Service 1,570.85            3,553.85            35.54% 10,000             3,700.00            
Legal Fees -                     -                     0.00% 2,000               -                    
Membership and Dues -                     515.00               100.00% 515                  430.00               
Marketing Services 9,349.83            65,384.30          95.93% 68,157             72,028.64          
Misc Contractual Services 59,268.12          59,470.60          59.47% 100,000           -                    
Administrative Services 1,391.63            16,700.00          100.00% 16,700             19,800.00          
Computer Services - Internal 333.63               4,004.00            100.00% 4,004               6,233.00            
Computer Rental - Internal 95.87                 1,150.00            100.00% 1,150               -                    
Education and Training -                     -                     n/a -                       2,457.19            
Conferences and Workshops 100.01               4,671.70            91.60% 5,100               2,641.08            
Telephone 193.42               1,345.39            67.27% 2,000               1,129.35            
Mileage -                     -                     0.00% 100                  33.95                 
Liability Insurance 188.00               2,245.00            100.00% 2,245               1,583.00            
Electricity 764.25               6,374.95            106.25% 6,000               5,485.56            
Water/Sewer -                     3,519.82            44.00% 8,000               5,043.59            
Landscape Maintenance 9,983.09            30,624.01          95.70% 32,000             27,596.97          
Hardscape Maintenance -                     1,020.00            51.00% 2,000               -                    
Building Rental 800.00               5,360.00            106.35% 5,040               3,140.00            
Equipment Rental -                     38.00                 n/a -                       -                    
Transportation Rental 97.00                 1,142.00            100.26% 1,139               1,800.00            
Miscellaneous Expense -                     353.95               70.79% 500                  665.12               
    Total Other Services and Charges 84,135.70          207,472.57        77.81% 266,650           153,767.45        
Capital Expenditures -                     2,280.00            0.71% 319,000           36,700.00          
    Total Capital Outlay -                     2,280.00            0.71% 319,000           36,700.00          
      Total Expenditures 103,581.33        368,183.87        49.18% 748,713.00      308,580.58        

Excess (Deficiency) of Revenue Over
  (Under) Expenditures (102,204.89)       66,232.91          (301,540.00)     127,763.12        

Other Financing Sources (Uses)
Transfer In from Construction Fund -                     -                     n/a -                       98,902.93          
Transfer Out to Construction Fund -                     (163,062.41)       100.00% (163,062)          -                    
Transfer Out to Parking Fund (3,333.37)           (40,000.00)         100.00% (40,000)            (35,000.00)        
Transfer Out to Major St Maintenance -                     (40,000.00)         100.00% (40,000)            -                    
Transfer Out to DDA Debt Fund -                     (83,975.00)         100.00% (83,975)            (88,437.50)        
    Total Other Financing Sources (Uses) (3,333.37)           (327,037.41)       100.00% (327,037)          (24,534.57)        

Net Change in Fund Balance (105,538.26)$     (260,804.50)$     (628,577.00)$   103,228.55$      



CITY OF MIDLAND
DOWNTOWN DEVELOPMENT AUTHORITY FUND

COMPARATIVE BALANCE SHEET
June 30, 2007 and 2006

Assets 2007 2006
Cash in Bank 771,247.80$    1,049,460.77$   
Taxes Receivable - Delinquent 469.71             1,431.11            
Reserve for Uncollectible Delinquent Taxes (400.00)            (400.00)             
Accrued Interest Receivable -                   3,171.08            
    Total Assets 771,317.51$    1,053,662.96$   

Liabilities and Fund Balance
Accounts Payable                                                                                  7,220.93$        28,761.88$        
Fund Balance, Unreserved 814,901.08      711,672.53        
Fund Balance, Capital Reserve 210,000.00      210,000.00        
YTD Operating Income (Loss) (260,804.50)     103,228.55        
    Total Liabilities and Fund Balance 771,317.51$    1,053,662.96$   



CITY OF MIDLAND
DOWNTOWN DEVELOPMENT AUTHORITY FUND

SPECIFIC PROJECT TRACKING
June 30, 2007

PHYSICAL IMPROVEMENTS PROJECT

ASSETS
Cash in Bank 88,530.10$        
Accrued Interest Receivable -                    
  Total Project Assets . 88,530.10          

LIABILITIES
Accounts Payable -$                  

Fund Balance 88,530.10$       

REVENUES
Interest Earnings 32,100.42$        
Contributions 100,000.00        
Transfer from DDA Fund 275,750.00        
  Total Revenue 407,850.42        

EXPENDITURES 319,320.32        

  Excess Revenue Over Expenditures 88,530.10$        

INDIVIDUAL PROJECT LISTING

Committed Project Funding
Pizza Sam's 15,000.00          
      Total Committed Project Funding 15,000.00$        

Total Committed Funding 15,000.00          
Total Available Funds 88,530.10          
Funds Available for Other Projects 73,530.10$        

DOWNTOWN ART FUND

ASSETS
Cash 15,160.84$        
Accrued Interest Receivable -                    
    Total Project Assets 15,160.84          

LIABILITIES
Accounts Payable -$                  

Fund Balance 15,160.84$        

REVENUES
Transfer from DDA Fund 5,000.00$          
Other Funding 119,721.79
Investment Earnings 1,833.01
    Total Revenues 126,554.80        

EXPENDITURES 111,393.96

    Excess of Revenues Over Expenditures 15,160.84$        



  
 

  

2007 Action Items: 
1. Redevelopment & Design 
Study 
2. Wi-Fi 
3. Wayfinding signage 
 

DDA Mission: 
The mission of Downtown Midland is to 
provide a vibrant and diverse center of 
business, cultural and recreational activity that 
attracts both Midland residents and visitors 
throughout Michigan and beyond.

DDA Vision: 
Small city charm with big 
city choices 

DDA Design Committee 
Tuesday, July 24, 2007 at 3:00 

Location: DDA Conference Room 

Committee Members: Ann Beck-Chair, Doug Chapman,  
Staff: Christin Schwenke, Bradd Maki, Stephanie Szostak 

 
MINUTES 

Item Purpose / Outcome 

1. Updates 
a. Wi-Fi update 
b. PPS Bridge Mural Update 
c. Refuse  
d. Iceless rink 
e. Hamilton Anderson/RDS 
f. Wayfinding Signage 
g. Bike Racks 
 

a. Schwenke did not attend July meeting 
b. Mural looks great. ACTION ITEM: PPS has agreed to fund 

½ of the bridge lighting project; DDA will need to fund 
second ½. Will go out to bid. Projecting total cost at under 
$10,000. 

c. Schwenke to meet with MDN next week to discuss single 
restaurant refuse location. MDBA looking at uniform bags 
and placing at street morning of refuse collection. 

d. Committee to continue to look at alternative summer 
locations, however, will not relocate rink this summer. 
Installation planned at Farmers Market in November 

e. Study nearly complete 
f. $10,000 for the two kiosks installed. Will wait to install after 

ACH construction to determine best location. Schwenke to 
ask about brochure rack. 

g. On order. Installation locations are ready. 
2. MidMichigan Computer 

Façade & Façade Guidelines 
Review 

 

a. ACTION ITEM: Pizza Sam’s has requested extension due to 
ACH construction and not wanting to have both sides of Main 
under construction.. 
b. ACTION ITEM: façade guidelines re-written to include 
verbiage regarding maintenance items 
c. ACTION ITEM: MidMichigan computer has decided to request 
the façade loan previously approved by the committee 
d. ACTION ITEM: Rockwell House request for façade 
improvement 



  
 

  

2007 Action Items: 
1. Redevelopment & Design 
Study 
2. Wi-Fi 
3. Wayfinding signage 
 

DDA Mission: 
The mission of Downtown Midland is to 
provide a vibrant and diverse center of 
business, cultural and recreational activity that 
attracts both Midland residents and visitors 
throughout Michigan and beyond.

DDA Vision: 
Small city charm with big 
city choices 

3. Work Plans 
 

Reviewed. Need updating 

4. Tree lights 
 

Sample received from Bronners. Will request three 25’ samples to 
install and have committee and board review. Will order after 
review by committee. Total cost under $3,000. 

5. Benches 
 

Thad will be talking with a local firm for proposal to fabricate 
benches for downtown. 

6. Outdoor Speakers 
 

No action. 

 
 



 

ACTION ITEM 

Pizza Sam’s received approval in 2006 for a Michigan Main Street designed façade 
improvement loan in the amount of $15,000. With the construction of Ashman Court 
Hotel, Pizza Sam’s has chosen to delay their construction project so as to maintain one 
sidewalk on Main Street between Gordon & Ashman Streets open for pedestrian use. 
Pizza Sam’s is requesting to maintain the encumbrance of $15,000 in the façade fund yet 
withhold construction until Summer 2008. 

The DDA Board of Directors hereby authorizes a one-year extension of the $15,000 
encumbrance for the Pizza Sam’s façade improvement at 102 W. Main Street. 



 

ACTION ITEM 

MidMichigan Computers received Design Assistance through the DDA façade program 
earlier this year. The Design Committee approved the façade and subsequently approved 
a $15,000 façade loan request. MidMichigan Computers had originally decided to decline 
the façade loan, however, they are requesting use of those funds. 

This resolution will approve the $15,000 façade loan for MidMichigan Computers. 

The Downtown Development Authority Board of Directors hereby approved the 
Façade Loan in the amount of $15,000 for façade improvements at MidMichigan 
Computers located at 222 E. Main Street, upon execution of a personal and business 
guarantee. 



 

ACTION ITEM 

Rockwell House, located at 201 Ellsworth Street, received façade funding in June for 
new awnings to be installed. Subsequently, subject to the approval of the new façade 
program guidelines, the restoration of the building to historic colors would be an allowed 
expense. This resolution will approve funding from the façade program in the amount of 
$7,000 for historic preservation façade improvement at Rockwell House. 

The Downtown Development Authority Board of Directors hereby approved the 
Façade Loan in the amount of $7,000 for façade improvements at Rockwell House 
located at 201 Ellsworth Street, upon execution of a personal and business 
guarantee. 

 




