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AGENDA

DOWNTOWN DEVELOPMENT AUTHORITY
Wednesday, September 12, 2007, at 3:00 p.m.
Council Chambers, City Hall — Midland, Michigan

Roll Call
. Approval of the minutes from the meeting of June 13, 2007 & August 8, 2007
Financial reports for June, July & August 2007

Presentations
a) DDA Website
b) Hamilton Anderson Report Final Draft

Reports

a) Design Committee Report

b) Horticulture Report

c) Organization Committee Report

d) Economic Restructuring Committee Report

e) Creating Cool Promotions Committee Report

f) Midland Downtown Business Association Report

Public Comments

. Old Business

New Business
a) September 25™ Michigan Main Street Annual Review
b) January Strategic Planning

. Adjourn



MINUTES OF THE MEETING OF THE DOWNTOWN DEVELOPMENT AUTHORITY
WHICH TOOK PLACE ON WEDNESDAY, JUNE 13, 2007
COUNCIL CHAMBERS, CITY HALL, MIDLAND, MICHIGAN

Christin O’Callaghan read Roll Call.

PRESENT: DDA MEMBERS - Ann Beck, Fr. Jim Bessert, Bo Brines, Doug Chapman,
Mike Hayes, Jon Lynch, Ranny Riecker, Jim Stamas, Claudia Wallin

ABSENT:  Jenny Anderson, Paula Liveris, Jack McCandless

PRESENT: STAFF — Christin O’Callaghan, Keith Baker, Denise Hufford, Stephanie Szostak,
Brad Makki

PRESENT: OTHERS — Amy Chesterton, Kent Anderson, John Palin, Dave Gray, Joe
Garrison, Peyman Zand, Cheryl Wade, Brian McFadden, Steve Bush, Patty
Aspin, Dan Cline, Julie Close, and other members of the general public

Wallin called the meeting to order at 3:00 p.m.

1. Approval of past meeting minutes
Motion to approve the May 9, 2007 meeting minutes by Riecker. Seconded by Beck.
Approved unanimously.

2. Financial Reports for May
O’Callaghan presented the May 2007 financial statements. Motion to approve statements by
Riecker. Seconded by Stamas. Approved unanimously.

3. Reports

a) Design Committee
Beck reported that they are working on new kiosk signage and new signage for
parking.

Beck reported that there has been a facade request. Action item is for $3,176.82 for
Rockwell House to purchase new awnings. Owner Amy Baranowski has requested
this and the Design Committee has approved the design. Motion to approve action

items by Beck. Seconded by Hayes. Approved unanimously.

Amy Chesterton from Hamilton Anderson gave a presentation on the Downtown
Redevelopment and Design Study.

Beck showed the plaque that the DDA received for the Keep Michigan Beautiful
Presidents Award.



b) Horticulture Report
Szostak reported that the Main/Cronkright park is completed. Main Street plantings,
hanging baskets, and portable planters are planted and the flowers should fill out in
the next few weeks. Thank you to Dow Gardens for donating extra plants.

Szostak reported that upcoming projects include deadheading of plants and
weeding.

Hayes asked about the un-level portable planters. O’Callaghan responded that some
locations are still temporary, but once the committee decides on permanent
locations for the planters a more level area will be made for them.

c) Organization Committee
Wallin mentioned that the Vision 2016, including goals for 2007 for each
committee has been printed. This Vision is the result of the Strategic Planning
sessions held in the spring. The folder is available to the public. Contact Christin
O’Callaghan for more information.

Wallin reported that there have been complaints of skateboarding on downtown
sidewalks causing damage to railings, steps, and sidewalk. Also, the issue of
pedestrian safety was discussed. Wallin proposes a request to the City Council for
an ordinance prohibited skateboarding downtown (Trilogy Skate Board Park to be
excluded).

Lynch opened discussion that before an ordinance is requested more research
should be done to look into alternates to an ordinance.

Brian McFadden of Molly’s Restaurant would like to add bicycles to a possible
ordinance as they can be a hazard on sidewalks. More discussions ensued. Most
would like to prohibit dangerous activity while remaining friendly and welcoming
to downtown guests.

Wallin will take comments back to committee and research the issue further.

d) Economic Restructuring Committee
Hayes noted there are six (6) downtown properties available for rent (2 on first floor
and 4 on second floor) and two (2) properties for purchase in the D zoning category.
Currently have a 96% occupancy rate downtown. Hayes reported that the Business
recruitment document is waiting for new DDA Board members and will then be
completed. Hayes will compile a list of targeted businesses. Committee has a goal
of 4 new retailers in 2007.

e) Creating Cool Promotions Committee
Wallin reported that the 2007 Art Project “daBenchi — Hot Seats in a Cool City”
includes 19 benches that have been installed along Main Street. The Kick-Off
event, titled Summer Seats & Beats, was June 1%, a family friendly ice cream social



9)

sponsored by Pizza Sam’s and Daddy O’s. Thank you to all the artists and sponsors
with a special thank you to Northwood University for their support of this event.
Thank you also to Interlude Magazine who did a wonderful job with the daBenchi
issue. The public auction of the benches will be September 13 at Ashman Court
Hotel.

Wallin reported that the 3" annual Summer Solstice Stroll will be held on the
longest day of the year, June 21 and is sponsored by MCV. Strange Fruit, a Matrix
event and Australian Aerial Performance group will be performing on Main Street.
Sons of Beaches will perform at Tunes by the Tridge that evening. Retail stores will
have special offers, restaurants will offer outdoor dining and there will be an After
Party from 9-11 pm with the music of Jay Nash, sponsored by Red Road Media.

Wallin reported that Tunes by the Tridge is a 10-week free concert series on
Thursday nights from 7-9 pm.

Wallin reported that the new downtown brochure will be available at the Summer
Solstice event on June 21.

Wallin reported that website design RFPs have been sent out and are also available
on the downtown website. June 25™ the committee will interview candidates.

Michigan Main Street

O’Callaghan noted that board self-assessments need to be completed by early
August to be included in the annual report. A mandatory board training session will
be held in late fall or early winter. More details to come.

The next Michigan Main Street conference is August 12 in Iron Mountain,
Michigan. Please let O’Callaghan know if you would like to attend.

Midland Downtown Business Association Report
Joe Garrison, MDBA President, reported that the first ever Midland Highland
Festival will be held this Saturday, June 16 from 8 am- 5 pm in Chippewassee Park.

Summer Solstice will be held on Thursday, June 21 from 5-9 pm with lots of
activities. An after-party will be held from 9-11 pm featuring LA Singer/Songwriter
Jay Nash. Summer Solstice is sponsored by MCV and the after party is sponsored
by Red Road Media.

The Artist Market is every Thursday in the summer from 5-9 pm at the Farmer’s
Market.

Other events include: 4™ of July celebration, Riverdays, and Sidewalk Sales.

The MDBA Annual Dinner was held June 12 at Riverside. Todd Gambrell
(Lambert Leser Isackson Cook & Giunta) was named Business Person of the Year.



Joe Garrison (CMU) and Lauri Ireland (Chemical Bank) were both named
Volunteer Person of the Year.

Public Comments
Steve Bush suggested that when discussing sidewalk safety and the skateboarding issue
that maybe a sidewalk speed limit should be considered.

. Old Business

None.

New Business
Nominations Committee Chair, Beck, nominated Wallin for Chair of the DDA Board and
Brines as Vice-Chair of the DDA Board for 2007/2008. Seconded by Hayes. Approved
unanimously.

Wallin wished Father Bessert good bye and good luck and thanked him for his years of
service to the downtown.

. Adjourn
There was no further business to come before the Board. Beck moved that the meeting be

adjourned. Stamas seconded. Approved unanimously. Meeting adjourned at 4:10 p.m.



MINUTES OF THE MEETING OF THE DOWNTOWN DEVELOPMENT AUTHORITY

WHICH TOOK PLACE ON WEDNESDAY, AUGUST 8, 2007
COUNCIL CHAMBERS, CITY HALL, MIDLAND, MICHIGAN

Christin O’Callaghan read Roll Call.

PRESENT: DDA MEMBERS - Jenny Anderson, Doug Chapman, Jon Lynch, Jack
McCandless, Jim Stamas, Claudia Wallin

ABSENT:  Ann Beck, Bo Brines, Ranny Riecker, Mike Hayes, Paula Liveris, Mark Ruhle

PRESENT: STAFF — Christin Schwenke, Denise Hufford, Keith Baker, Stephanie Szostak,
Bradd Maki

PRESENT: OTHERS - None

NO QUORUM

Wallin called the meeting to order at 3:00 p.m.

8. Approval of past meeting minutes
Postponed until next regular meeting of the Board with quorum.

9. Financial Report
Postponed until next regular meeting of the Board with quorum.

10. Reports
a)

b)

Design
Schwenke reported that the redevelopment and redesign study final draft is almost
done. Final copy will be presented at the September DDA Board meeting.

Schwenke reported that work continues on signage downtown, including permit
parking lot signs to highlight free parking in the evening. Huron Sign Company is
working on a kiosk sign design to be placed at the Farmers Market and on the
corner of Ashman and Main Streets.

Schwenke reported that tree light samples have been received. Will order strands
for 20 trees once decision on type of strands has been made. The lights will adorn
the trees in the corner planting beds.

Horticulture Report

Szostak reported that deadheading, weeding, and fertilizing continue in the
downtown beds, hanging baskets, and pots. The irrigation system continues to be
monitored, and edging the grass along the sidewalks continues.

Szostak would like to research a fertilizer tank for the hanging baskets.



d)

Szostak has been spraying for pests and disease in the morning hours.

Szostak reported that some of the long planting beds on Main Street contain a
fungus — will need to re-do all beds for next year to prevent fungus from spreading.

Szostak reported that fall displays will include mums and pansies. Szostak will have
a presentation at next month’s meeting.

Anderson and Chapman both complimented Szostak on outstanding flowers this
year. Chapman would like to consider irrigation for the Farmers Market area.

Organization Committee

Wallin reported that the skateboarding issues continue to be researched. The
Midland City Police Department will present a recommendation to the DDA
organization committee in September.

Economic Restructuring Committee

Schwenke noted 6 (six) downtown properties available for rent and 1 (one) property
for purchase. This constitutes a 96% occupancy rate. The committee is working on
finalizing the business recruitment plan and will show the full board at the
September DDA board meeting.

Creating Cool Promotions Committee

Wallin reported that the 2007 Summer Art Project has received very positive
feedback. The sculpture auction is September 13 at 7 pm at Ashman Court Hotel.
The auction is free and open to the public. There is a $1,000 prize to the judges’
choice bench along with a trophy prize for the peoples’ choice bench.

The final Tunes by the Tridge concert is tomorrow evening and features Kevin T.
and the Firebirds with oldies music. The concert runs from 7-9 pm at the Tridge.

The final Artist Market is also tomorrow evening and runs from 5-9 pm at the
Farmers Market. Artists are very pleased with this summer’s results — they have
expanded from 3 dates last summer to 10 dates this summer. Thanks to the Midland
Artist Guild and the Creative Spirit Center for partnering on this successful event.

The Downtown Brochure is great and includes a map and business listing. Will
reorder in early 2008.

The new downtown website is almost finished. DDR Photographics has been
working on it and will present to the Creating Cool Committee in August, with the
final design to the DDA Board in September.

The DDA and Midland Community Center have been working together to provide
outdoor movies to the public in 2008. The plans include showing adult-oriented



movies downtown and children’s movie at the Community Center during the
summer months.

f) Michigan Main Street Report
Schwenke reported that the annual report was filed this week. There was significant
investment this past year. Next year will include even more investment due to
Ashman Court project.

Hufford will attend the next Michigan Main Street Conference in Iron Mountain on
August 15 & 16, 2007. Schwenke will attend the following conference in Traverse
City on September 18-20, 2007.

g) Midland Downtown Business Association Report
Schwenke reported on behalf of Joe Garrison, MDBA President that the new
MDBA Board is in place and includes: Joe Garrison, President; Lauri Ireland, Vice
President; Gwen Malone, Secretary; and Jim Stamas, Treasurer.
Board Members include: Patty Aspin (Midland Chamber of Commerce), Bo Brines
(Little Forks Outfitters), Todd Gambrell (Lambert, Leser, Isackson, Cook &
Guinta), Dave Gray (Daddy O’s Diner), Rich Pomeroy (Farm Bureau Insurance),
and Mary Shudark (Midland Daily News).

Upcoming events include:

August 25 — Blue Planet Run

September 3 — Main Event

September 14 and 15 — Cruise ‘n Car Show

September 22 — Chili and Salsa Taste-Off

October 11 — Mannequin Night

October 18 — Pumpkin Festival

November 17 — Santa Parade

November 27 — Courthouse Lighting and Santa’s Arrival
December 1 - Breakfast with Santa

11. Public Comments
None.

12. Old Business
None.

13. New Business
Committees will reviewing funding requests for 2008-2009 and report to DDA board in
September. Lynch reported that the budget cycle will focus on priority-based funding.

14. Adjourn
There was no further business to come before the Board. Stamas moved that the meeting
be adjourned. Chapman seconded. Meeting adjourned at 3:25 p.m.



MINUTES OF THE MEETING OF THE DOWNTOWN DEVELOPMENT AUTHORITY
WHICH TOOK PLACE ON WEDNESDAY, AUGUST 22, 2007
COUNCIL CHAMBERS, CITY HALL, MIDLAND, MICHIGAN

Christin O’Callaghan read Roll Call.

PRESENT: DDA MEMBERS - Ann Beck, Bo Brines, Mike Hayes, Jon Lynch, Jack
McCandless, Ranny Riecker, Mark Ruhle, Jim Stamas, Claudia Wallin

ABSENT:  Jenny Anderson, Doug Chapman, Paula Liveris,
PRESENT: STAFF — Christin Schwenke, Denise Hufford
PRESENT: OTHERS - None

Wallin called the meeting to order at 3:00 p.m.

Welcome
Welcome to new board member, Mark Ruhle from Chemical Bank.

Good Bye and Thank You
Ann Beck has been a board member for over 6 years. Thank you for all your incredible
work and good luck in the future.

Design Committee
Beck reported there are 5 action items.

1. The Mark Putnam Bridge, which crosses overhead of Main Street near Cronkright,
currently has no pedestrian or vehicular lighting. Comments and complaints about the
lack of lighting have been received both at the City of Midland and the DDA offices. The
DDA submitted a request to the Project for Public Spaces (PPS) funding committee for
assistance with lighting the underpass for increased pedestrian safety and enhancement of
the mural project. The PPS funding committee has agreed to fund one half (50%) of such
a lighting project. The City of Midland has received a general project cost in the amount
of approximately $7,000. The DDA will submit a Request for Proposal for said lighting
project within the next month. This resolution will authorize payment of up to fifty
percent of the cost (not to exceed $5,000) for a lighting project to provide adequate
pedestrian lighting under the Mark Putnam Bridge. The DDA Board of Directors
hereby authorizes staff to submit a request for proposal for a lighting project to
provide adequate pedestrian lighting under the Mark Putnam Bridge. The DDA
Board of Directors requests City of Midland City Council to accept a monetary gift
for assistance with the payment of said lighting project and authorizes payment of
up to fifty percent (not to exceed $5,000) of the cost for said lighting project. Hayes
seconded. Approved unanimously.

2. The Design committee has determined that a modification to the Facade Loan Program
be made which will allow painting and other enhancement repairs to be included in the



program. The restoration of structures could include such maintenance items as paint and
replacement windows. The Board of Directors approves the Facade Loan Program
and Design Guidelines as presented. Hayes seconded. Approved unanimously.

Facade Loan Program extension. Pizza Sam’s received approval in 2006 for a Michigan
Main Street designed facade improvement loan in the amount of $15,000. With the
construction of Ashman Court Hotel, Pizza Sam’s has chosen to delay their construction
project so as to maintain one sidewalk on Main Street between Gordon & Ashman Streets
open for pedestrian use. Pizza Sam’s is requesting to maintain the encumbrance of
$15,000 in the facade fund yet withhold construction until Summer 2008. The DDA
Board of Directors hereby authorizes a one-year extension of the $15,000
encumbrance for the Pizza Sam’s facade improvement at 102 W. Main Street.
Stamas abstained from voting. Riecker seconded. Approved unanimously.

MidMichigan Computers received Design Assistance through the DDA facade program
earlier this year. The Design Committee approved the facade and subsequently approved
a $15,000 facade loan request. MidMichigan Computers had originally decided to decline
the facade loan, however, they are requesting use of those funds. This resolution will
approve the $15,000 facade loan for MidMichigan Computers. The Downtown
Development Authority Board of Directors hereby approved the Fagade Loan in the
amount of $15,000 for fagcade improvements at MidMichigan Computers located at
222 E. Main Street, upon execution of a personal and business guarantee. Hayes
seconded. Approved unanimously.

Rockwell House, located at 201 Ellsworth Street, received facade funding in June for
new awnings to be installed. Subsequently, subject to the approval of the new facade
program guidelines, the restoration of the building to historic colors would be an allowed
expense. This resolution will approve funding from the fagade program in the amount of
$7,000 for historic preservation facade improvement at Rockwell House. The Downtown
Development Authority Board of Directors hereby approved the Facade Loan in the
amount of $7,000 for facade improvements at Rockwell House located at 201
Ellsworth Street, upon execution of a personal and business guarantee. Riecker
seconded. Approved unanimously.

Public Comments

None.

Old Business

None.

New Business

None.

Adjourn

There was no further business to come before the Board. Stamas moved that the meeting
be adjourned. Beck seconded. Meeting adjourned at 3:12 p.m.



STATUS REPORT
September 12, 2007 DDA Board of Director’s Meeting

Reports

Design Committee

- Signage update

- Tree lights update

- Bike racks update

- Fagade program update

- Bench update

Horticulture Report

- Downtown Update

- Fall planting schedule
Organization Committee

- Pedestrian right-of-way

- Regular Meeting Date and Time
- Budget requests

Economic Restructuring Committee
- Space available downtown
Creating Cool Promotions Committee
- da Benchi auction

- Billboards

- Artists” Market

MDBA Report

- Event calendar



