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Proposed

Grace A. Dow Memorial Library
Library Board
Minutes
Wednesday, January 21, 2009 7 p.m.
City Hall Council Chambers

Roll Call

Soules called the meetmg to order at 7:00 p.m.

PRESENT: Melissa Barnard, Maxine Brink, Sarah Galt, Tami Johnson, Kathleen Kjxmish,
Norm Neher, William Snover, Marilyn Soules

ALSO PRESENT: Wendy Shields, Technical Secretary; Virginia McKane, Assistant
Director; John Palen, Midland Issues

Acceptance of November 19, 2008 Meeting Mmutes

- Minutes approved as submitted.

Additions or Changes to the Agenda
None

Public Comments
None

Director’s Report

Barnard bronght in a sample recyclable bag that is being sold at the Library. The bags are
$1.00 and can be purchased at the check out desk, The Friends of the Library sponsored
this project.

Barnard announced that the Library would be participating in a summer camp with other
organizations in Discovery Square. McKane explained that the Midland Center for the
Axts, Dow Gardens, History Center, the Alden B. Dow Home and Studio and the Library
will be offering three one week camps to educate children about Discovery Square. The
Library will have a half day session éach week that features young children producing a
puppet play or older children making a pop-up book.

Barnard reported that the Library will again combine celebrating National Library Week
with Happenings. Happenings *09 activities include programs focusing on Abraham
Lincoln to celebrate the bicentennial of Abraham Lincoln’s birth, game nights for teens,
the annual tea, a musical program for children and a children’s art exhibit. The public is
invited to contribute Lincolns for the Library in banks located at service desks in the
Library. For April, the Books and Bites discussion group will be reading Gore Vidal’s
Lincoln. There will be an extended check out time for this lengthy book.

Kinnish asked about the new Books and Bites afternobn book discussion group. The
group will have their first meeting on Wednesday, January 26 and then on the fourth
Wednesday afternoon of each month.
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2. Please stick the due date notice on the bottom of the jacket. Ilike to read the
information.

The due date stickers are difficult to place and not cover up information.
Patrons continue to prefer using this method for the due date even with the
" receipts provided that list materials checked out.

3. With all of the City budget cuts, one way the Library could save a lot of money
would be to eliminate the wasteful “Book Express” as many copies of books are
ordered and only 2-3 kept after a short period of time, with the others being
discarded. Save a job! Discontinue this service.

The Book Express is one of the library’s most popular collections. The
number of copies purchased is determined by the popularity of the author
and this is reviewed regularly. These books are checked out numerous times
over the 6 months to a year and a half that they are on the Book Express
shelves. Many of these books are worn by the time that they are moved out of
this collection. Books are then donated to the Friends of the Library to be
sold in their used book sales. The money raised through the sales supports
library programs. .

4. The Library is a great place for young children. For them to come learn and
nurture. To be youthful yet insightful. To learn to be smart in their lives.

5. Making loud, long cell calls should not be allowed anywhere in the Library. Soft
talk is okay. Please help! Thank you!

Please alert the staff at the Reference or Youth Services Desks with issues
about cell phone use.

VII.  Old Business
a. Board/Community Communications
Brink contributed the Library Board — Sharing Favorites article in the March/April
issue of the Library Connection. Johnson offered to do the article for the May/June
issue. (Snover later volunteered for the May/June article so Johnson will provide an
article for July/August)

b. Mideastern Michigan Library Cooperative Board Report
Soules reported that the current director 1s retiring in the fall and the search for a
replacement is underway. The annual audit was performed and received a clean
rating. The Cooperative has released its Summer Readmg Program presenter list for
2009.

¢. Library Board Goals Committee Reports
Soules called upon board members to report on the activities of their committees.

Goal 1: Advise library staff and evaluate processes and procedures related
to technology use and instruction at the library.

Board members assigned: Neher, Galt, Johnson

Galt reported that the committee had met and discussed their goaI Barnard
provided the committee with the Compliments and Concerns from over the past
couple of years related to the topic of technology at the Library as well as the
Library’s technology policies and procedures. Johnson did some hands on
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Bamard reported that she attended the day long planning session where City
Adminjstrators and City Council reviewed the economic issues facing the city and
discussed goals for this year. City Council members shared their thoughts on a millage
increase/service reductions to address the deficit in 2009-2010. A majority indicated that
they are willing to consider a millage increase in addition to budget reductions by city -
departments. A proposed budget will be presented to Council in Aprl.

Galt noted the many comments in the reports from people who love the library. Soules
mentioned that Michigan Mideastern Library Cooperative is attempting to determine if
people are turning more to libraries in the current difficult economic times by collecting
use statistics. :

Barnard reported that she had a meeting with the City Manager and the Finance
Department to discuss proposed reductions in the Library’s budget. There are currently
four vacant positions at the Library; part time library assistant, part time office assistant,
part time clerical aide, and full time reference librarian. It is bemg proposed that none of
these posmons be filled.

Barnard also stated that as a consequence of reducing the number of employees, the -
Library would have to reduce the number of hours it is open. The proposed changes are
opening one half hour later and closing one half hour earlier Monday through Friday.-
Saturday and Sunday hours would remain the same. There will also be reductions in the
programming, printing and public relations budgets.

Soules commented that our resources are shrinking. The Board felt it was a good solution
that preserved the best of our services for the most people.

Snover inquired about the possibility of volunteers helping to solve the staff shortage.
Barnard stated that we currently use volunteers, but have to limit that usage due to union
contracts. Soules asked if staff would retain their current number of hours. Barnard
responded that they would. Johnson remarked that the decisions were in direct response
to the findings in the report.

Board Announcements

Snover commented that he went to the library to work on a research project and was
pleasantly surprised to find the resources he needed. He encouraged the public to use the
Library when researching an issue or working on a project.

Soules acknowledged the great press the Library receives from local newspapers.

Adjournment
Brink moved to adjourn. Motion passed. Meeting adj ourned at 8:10 p.m.



