Grace A. Dow Memorial Library
Library Board Goals
2008-2009

Goal Number 2:
Participate in the review of the Library’s Mission Statement and development of a
strategic plan.

The Strategic Planning Committec met on March 24" to review and discuss the SWOT
analysis. The following drafts were developed by committee members. Input from staff
and Board members is encouraged and comments will be shared with the committee at
their next meeting on April 21%.

DRAFT OF NEW MISSION STATEMENT
The mission of the GADML is to provide our community with learning, exploration and
entertainment choices in a welcoming environment.
DRAFT OF VISION STATEMENT
The community gathering place and gateway for knowledge

Or

The chosen community gathering place and gateway for knowledge



