Timeline

.. for preparing the 2009-10
City of Midland Budget

August 2008:

e City Employee Roundtables

e Community Random Sample Telephone Sur-
vey (independent consultants coordinating)

\/
RoUNGTAE

October 2008
e Community Budget Roundtables

December 2008
e [Informational Report Delivered to City Council on Data Collection

Jonuary 2009
e City Council Goal Setting Session

April 2009

e City Manager presents the proposed 2009-10 City Budget
e Budget work sessions and public hearings scheduled

Moy 20093

e Budget work sessions and public hearings scheduled
e 2009-10 Budget Adopted by Council

July |, 20093
e 2009-10 Fiscal Year Budget begins



