CITY OF MIDLAND

Currie Municipal Golf Facility

Request for Proposals and
Qualifications

BID #3240

February25, 2010




REQUEST FOR PROPOSALS AND QUALIFICATIONS

Operational Audit and Business Plan
Development

Contact

Jack Duso
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Currie West




Statement of Intent

The City of Midland, Michigan is seeking tlservices of a qualified consultant to conduct an
operational audit, market feasibility and business plan development study. The purposes of
this effort are to assess the operations and financial viability of the Currie Municipal Golf
Course, analyze th@dal and regional competitive golf markets, and develop a sustainable
business plan and a strategy for implementation of such gilaintended that this study be
conducted by a firm or individuals who possess considerable knowledge of and expasure to
wide variety of golf course facilities and operatipmqarticularly full service municipal
courses located in the Midwestnformation from this study will assist the City aadea
golfersin shaping a realistic vision for the future of the faciliynterested parties are
required to respond in written form to this request for proposdlcumentation
supporting qualifications to provide requested services shall also be submitted.

General Information for Bidders

Background

Midland, population 41,88 encompasses approximately 35 square miles of land area.

Unlike any other golf facility in the T+City area, Currie Municipal Golf Course provides
Midland residents and visitors alike with three beautiful courses that subtly blend with
their natural srroundings. Located along the banks of the Tittabawassee River near
downtown Midland, Currie is considered one of the finest municipal golf courses in
Michigan, and provides players with an amazing view of some ofMigHigan's
breathtaking natural feates. Currie is open for play April 1 to October 31, 7:30 a.m.
until dusk, seven days a week (weather permitting).

Golfers first stepped onto the green at Currie Municipal Golf Course in 1954. Since then,
the course has provided affordable, fun recreatnplayers of all skill levels.The
course is named for Gilbert Currie, who had a vision to provide a reasonably priced,
beautifully designed course for all citizens to enjoy. The land on which Currie thast

first course on the propertyis constrieted was donated by the Herbert H. and Grace A.
Dow Foundation.Currie has evolved inta complete golf complex comprised of two 18
hole course¢Currie East and Currie Westne Shole par 3 course, @riving rangeand

a clubhouse offering a fully stked pro shop as well as food and beverage service.




Currie East

Currie East is the original 18ole layout designed and constructed by Mr. Gilbert Currie,
the man for whom Currie Municipal Gol f Cour
provide a reasonably priced, beautifully designed course for all citizens to dhjeya
traditional course that went through a redesign on holes 1, 5, 8, 9, 13, 14, 16, and 18 in
the mid1990s by Michigan golf architect

Jerry Matthews of Natural Course Design. The

layout and conditions of Currie East are

generally representative obmparable courses

in the tricounty area with four tee boxes and

an average course and slope rating, which can

accommodate all skill levels Currie Eastis

supported by an originaklubhouse with

limited services making checkn more

convenienfor thegolfer.

Currie West

Currie West is the newest Ile layout at the Currie Municipal Golf Complek.is a

modern design that rivals many of -hblé chi gano
layout that was expanded to 18 holes in 20@esigned by Michigan golf course

architect, Jerry Mathews of Natural Golf Design, the course features a complete redesign

of the original Shole layout and a new back nine carved out of the naturally wooded
landscape between 80 and the Tittabawassee

River in the city of Midland.

With its five tee boxes, Currie West can
accommodate the skills of the casual golfer as
well as provide a challenge from the back tees for
the low handicapperAfter a round, one can enjoy
the spectacular view of ti8th hole on the deck of
the beautiful West Chhouse.

Currie Par 3 Course and Driving Range

Currie Municipal Golf Complex boasts a par 3 course situated adjacent to the Currie
Driving Range. This unique facility provides a great experience for young and old alike
who are taking up the game of gt the first time, or for the experienced golfer honing

in that all important short gamaVith its convenient location, the Currie Par 3 Course
combined with the driving range, practice bunker, and practice putting goéfans the

golfer a true comlpte practice facility as well as a great opportunity for family fun.




























