At Your

ervice

A Newsletter for the Citizens of Midland, Michigan October 2004

City Council Seeking Midland Citizens’ Input
on City Services, Government and Budget

Do you have ideas on how City of Midland budget funds might be used? Do you have an opinion
on setvices offered by your city government? Do you have a desire to improve your community?

If you answered “yes” to any of the above, then Midland City Council is looking for you to
participate in a series of discussions, called community roundtables, to obtain your input
on priorities for the 2005-2006 City budget.

Why Community Roundtables?

Roundtables are informal and relaxed discussions held with small groups of people who share

to get a feel for what a portion of the community thinks about specific subjects.

Midland City Council has contracted with the independent firm of Kezziah Watkins to conduct
seven roundtable discussions between November 30-December 3. The roundtables are designed to

provide the Council with citizens’ opinions and attitudes on a vatiety of budget-related issues such as options for funding City capital projects,
whether the community’s industrial base should be expanded and, if so, whether the City has a role to play. They will also seek input on options
for City service reductions, eliminations or additional methods for funding services. This information will help the Council establish goals and
priotities for the 2005-2006 City budget.

This same approach to seeking citizen input was used successfully in 1997, when the City Council sought the opinions of Midland residents
through a seties of focus group sessions. The 170 Midland citizens who participated in the 1997 sessions gave valuable input that helped shape
the City’s budget in 1997-1998 and in the years that followed.

Like most cities across the nation, Midland is facing the challenge of designing a budget that
provides for the scope and level of services our citizens desire at an affordable cost. Your City
Council believes that when it comes to making difficult decisions about City services, the
preferences and opinions of Midland citizens are important to consider.

l[a Sanacula

1 a.m.-2 p.m. & 6:30-
A. Dow Library Lounge

ROUNAE

b a.m.-12 p.m. & 6:30-9:30
p.m. « Grace A. Dow Library Lounge

Where and When Do | Sign Up to Participate?

The dates, times and locations of the community roundtables are shown at right.
Midland residents interested in participating in any one of these sessions should contact Thurs,, Dec. 2, 2-5 p.m. & 6:30-9:30 p.m. *
the City Manager’s Office at 989-837-3301 by November 19 to provide us with a first and | Grace A. Dow Library Lounge

second meeting choice. Midland citizens can also sign up online at www.midland-mi.org, Fri, Dec. 3, 9 am.-12 p.m. - Midland Law

Each roundtable discussion will last approximately three hours and consist of a cross section Enforcement Center
of 15-30 city residents. Sessions will include a brief presentation about current City services Library Lounge - 1710 W. St. Andrews
and how City revenues are generated. A facilitator will then lead participants in a discussion Law Enforcement Center - 2727 Rodd St.

designed to obtain their views on various long- and short-term budget-related topics.

At the conclusion of the sessions, Kezziah Watkins will prepare a summary of
conclusions and common themes. This report will be presented to the City Council on January 10, 2005. Council will then use the valuable
information to communicate key budget goals and priorities to the city manager, who develops the proposed budget for each fiscal year.

It is important to note that comments or opinions expressed during the discussions will not be attributed to any one person in the final report to

the City Council. This will allow all participants to feel free to state their true beliefs and opinions. Our goal is to find out the needs and interests
of the community, and we are dedicated to ensuring that your “anonymous” voice is heard.

We Need Your Help

Many residents want to get involved in local government, but can’t make a significant time commitment. The roundtable sessions offer citizens the
chance to make a one-time, three-hour commitment that could have a significant impact on City government and our community. Let your voice
be heard - sign up by November 19 for a community roundtable discussion group.
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Weather during the fall and winter nonths can pose unigue challenges to your home and property. The City of Midland offers a variety of services
to help manage the accummlation of leaves, snow and ice around your home and property. But we need your belp to ensure that City services and
programs will work effectively. Read on for tips on what you can do to belp mininiize the effects of fall and winter weather on your home and

property.

“Leaf” It to the Clty Fall Leaf Collection Program

The warm weather that extended into late September has finally given way to the cooler days of autumn in Midland. With the fall
weather comes leaf drop and a greater amount of yard work for all of us. The City of Midland’s Department of Public Services
manages a program each fall for assisting in the removal of those pesky leaves.

During the fall leaf collection program, set to begin after a significant portion of the leaves have fallen, City crews will remove leaves
along the streets of Midland. Leaves should generally be raked into the gutter. Leave at least one foot of gutter space between the leaf
pile and the curb. Residents on major streets (see list below) should place leaves on the outlawn and not in the street. To ensure that the
collection crews can reach leaves in gutters, do not park in the street when leaf collection is in your area.

The collection program will begin with spot pick-ups in areas where early leaf fall is heaviest. The City will then announce and begin a
pattern pick-up program beginning in area B, followed by areas C, D and A (see map below). When the majority of leaves have been
collected city-wide, a final collection round will be announced. A streetsweeper will thoroughly clean each area after its final collection.

Leaves may also be placed in kraft paper compost bags or yard waste bins. There is a 25-cent per bag sticker for collection except during
the Three Free program. This program, which allows
city residents to dispose of their yard waste for free
during a three-week period each fall and spring, is
scheduled for October 11-29.

Check the following sources to monitor the leaf
collection progress:
* Leaf Hotline - 989-837-3405 for daily status of leaf
collection progress
* MGTV-5 message board - daily updates
¢ City of Midland website, www.midland-mi.org -
under What’s New
* Department of Public Services - 989-837-6900

(Second Monday) &

Major Streets

(these streets should place leaves on outlawn; all others shonld rake into

the gutter)
Ashman St. Bay City Rd.
(Circle to Main) Eastman Ave.
Buttles St. Saginaw Rd.
Indian St. Lyon Rd.
Isabella St. Patrick Rd. (Indian to west
Main St. of Waldo)
George & Cronkright Sts. Rodd St.

(between Indian & Ellsworth)

Flood Proofing Your Property

Speaking of leaves... properly disposing of yard waste and tree limbs plus litter around your yard and home is just one way you can join the City
in minimizing the effects of another potential natural occurrence during the fall and winter months - flooding.

Help prevent overland flooding and storm sewer backups by performing these simple tasks around your yard and home:

¢ Clean gutters, downspouts and roof drains of leaves and seeds, and inspect and reconnect or replace any broken or damaged downspouts.

* Keep grass clippings and branches from accumulating in ditches or streams on or near your property. Such debris can plug waterways and
keep water from draining properly during rainstorms and snowmelt. Call the City Engineering Department at 989-837-3348 for assistance
with major blockages such as downed trees or if you see dumping or debris in ditches or streams.

* Replace eroded or settled soil around the home to maintain a positive slope away from foundations.

* Keep the water away from your home or building by re-grading your lot or by building a small floodwall or earthen berm. These methods
work if your lot is large enough, if flooding is not too deep and if your property is not in the floodway. The City’s Building Department
can provide more information on this subject (989-837-3383).

* Make your walls waterproof and place watertight closures over the doorways. This method is not recommended for houses with
basements or if water will get more than two feet deep. Any alteration to your building or land requires a permit from the Building
Department. It’s best to check with the department before beginning any building or land-modifying projects.

(continued on page 3)
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Election Day Helpful Hints

As the November 2 general election nears, the Midland City Clerk’s Office is
busy facilitating the voter registration process and coordinating polling

Electionmbatesssabeadiines
Sat., Oct. 30, 8 a.m. - 2 p.m. - Midland City
Clerk’s Office open for absentee voting in person

locations and voting devices to ensure that the election process runs smoothly at City Hall, 333 W. Ellsworth St., Midland, M
for all Midland votets. 48640 : ' .
Do You Know Your Polling Location? Sat., October 30, 2 p.m. - deadline for requesting

that an absentee ballot be mailed to you. After
October 30, the Clerk’s Office cannot mail an
absentee ballot.

Mon., Nov. 1, 4 p.m. - deadline for absentee
voting in person at Midland City Hall

In 2001, following the 2000 Census, City ward and precinct boundaries were
redrawn to ensure that voting areas within the city are relatively equal in
population and registered voters. This process changed the polling locations for
some voters in the City of Midland. New voter identification cards were mailed
in 2002. The current voter identification cards are red, white and blue. If you
are still using the former green and white voter identification card, please Tues., Nov. 2, 7 a.m. - 8 p.m. - polls open & close
discard it, then call the Midland City Clerk’s Office (989-837-3310) to verify
your polling location and to request a new voter identification card. The new
card will list your correct polling location.

Clerk’s Office Location and Regular Hours:

City Hall, 333 W. Ellsworth, Midland, Ml 48640
8 a.m. - 5 p.m., Monday through Friday

Absentee Voting Process

Absent voter ballots provide voters with a method for casting a ballot
when they are unable to attend the polls on Election Day. As a registered voter, you may obtain an absent voter ballot if you meet at least one
of the following criteria:

- age 60 years old or older * in jail awaiting arraignment or trial

* physically unable to attend the polls without the assistance of another - unable to attend the polls due to religious reasons

* expecting to be out of town the entire time the polls are open - appointed to work as an election inspector in a precinct other
on Election Day than the precinct in which you reside

If you meet at least one of the criteria above and are registered to vote in the city of Midland, the absentee voting process begins with a call or visit to
the Midland City Clerk’s Office to request an application for absent voter’s ballot. Or, you may fill out an online form to request an application. The
form is located at www.midland-mi.org, Requests to have an absentee ballot mailed to you must be made by Saturday, October 30 at 2 p.m. After
that date, an absentee ballot for the November 2 election cannot be mailed to you.

Once the application has been completed, return it to the Midland Clerk’s Office either by mail or in person to obtain your absentee ballot. Be
sure to fully complete your application form, including signing the document in two different areas.

You may absentee vote in person at Midland City Hall until 4 p.m. on November 1.

Returning a Voted Absentee Ballot

Once your application for an absent voter’s ballot is returned to the Clerk’s Office, your request for an absentee ballot will be processed immediately.
Absent voter ballots may be sent to you at your home address or any address outside of the city of Midland. If you want your ballot sent to a location
other than your registered voting address, be sure to complete the address information section in the center of the form; otherwise, your ballot will be
sent to your registered address.

Ballots must be returned to the City Clerk’s Office by Election Day. Important Note: your ballot cannot be counted unless your signature is on the
return envelope.

Do not return an absentee ballot to your polling location on Election Day. Absentee ballots returned on Election Day must be returned to the
Midland City Clerk’s Office.

For questions, call the Midland City Clerk’s Office at 989-837-3310.

Flood Proofing Your Property (cont. from page 2)
Be Street Wise - Avoid Street Flooding

While city crews clear off street drains (catch basins) on a routine basis, leaves and other debris plus snow and ice can quickly accumulate between
scheduled maintenance. Here are some steps you can take to help maintain catch basins near your property.

* Commit to checking catch basins near your home or building periodically and clearing away debris. This will help snowmelt and rainwater drain
quickly and easily and minimize street flooding,

* Do not rake leaves, grass or other debris into the street except during fall collection (see story on page 2).

* Do not dispose of chemicals or yard waste into catch basins, including oil, paint, anti-freeze and paint thinner. These materials will accumulate over
time and cause blockages, kill aquatic life and vegetation and contribute to the pollution of lakes and streams.

* In the event of street flooding, never remove manhole covers. This is dangerous and could result in personal injury. Unauthortized removal of a
manhole cover is prohibited by city ordinance. If a sanitary sewer manhole cover is lifted, it will increase water entering the sanitary sewer system
and cause otherwise avoidable sewer backups into basements.

* Report all manhole covers that are missing or offset by calling the City’s Sewer Emergency phone number at 989-837-3500.
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Thanksgiving Office Closures
and Refuse/Recycling Schedule

The following will be affected by the
Thanksgiving holiday:

Wed., Nov. 24 - Grace A. Dow Memorial
Library Closes at 5 p.m.

Thurs., Nov. 25 - City Offices Closed,
Library Closed, Sanitary Landfill Closed;
Thurs. refuse & recycling collected Wedn.,
Nov. 24.

Fri., Nov. 26 - City Offices Closed,
Library Closes at 5 p.m., Sanitary
Landfill Open 8 a.m.-4 p.m.; Fri. refuse &
recycling collected Mon., Nov. 29.
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