At Your

Service

A Newsletter for the Citizens of Midland, Michigan

August 2005

Exploring the City Budget

Welcome to the budget edition of the* At Your Service...” newdetter. This edition summarizes how citizen input from recent
Community Roundtables played abig part in decisions on how best to fund City services during the 2005-06 fiscal year.

Before embarking on the task of developing the new budget, Midland City Council invited Midland residentsto help
define and givetheir opinion on many of the top issues affecting the budget during Community Roundtablesheldin
January 2005. The ideas and comments expressed by Roundtable participants were carefully reviewed and considered
as decisions were made on how to plan for the City’s financial future.

Although the Roundtable sessions are over and the 2006 budget is adopted, community input is still important to us. We
invite you to share your comments about our services and their costs with the City Council and City staff through our
Citizen Comment Line at 989-837-3400 or viae-mail at cityhall @midland-mi.org.

We're grateful to the many people who took part in these
valuable sessions, which will provideyour City government
with thedirection it needsto continue delivering the high
quality services you have come to expect.

Sincerdly,

Karl S. Tomion
City Manager

Roundtables Recap

uring acold and snowy week in January, 185 city
residents braved the elements to learn about the City
budget and giveval uableinput on budget priorities.

Faced with significant budget challengeslikerising costs
and decreasing revenues, Midland City Council asked
citizensto attend the City of Midland Budget Priorities
Community Roundtablesto gain abetter understanding of
what citizens felt were the short- and long-term service and
budget prioritiesfor the Midland community.

The Roundtables provided a unique opportunity for the
City to explain the various aspects of the City’s budget,
and participants gave valuable feedback on how they
would approach shortfallsin the budget. Citizensalso
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Roundtable Recap (cont. from page 2)

about athird of the City’s property taxes are from
homeowners (see chart below).

Commercia property is the only property tax class that
pays an amount of taxes nearly equal to the amount of
City services they use.
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This presentation explaining the City’s budget was aso
recorded and cablecast as an MGTV-5 specid entitled
“Community Question: Government 101”. A copy of the
MGTV-5 specia can be borrowed from the Grace A. Dow
Memorid Library’s Government Information Center.

Midland Residents Give Their Input

Following completion of the budget presentation,
Roundtable participants discussed their views on various
aspects of the City’s budget. Here's some of the feedback
provided by the participants:

e Services, safety and security and the family-
oriented feel of the Midland community were
cited as what participants like best about the
Midland community;

o Traffic, Midland’s limited industrial tax base, the
lack of diversification of businesses and
limited downtown offerings were most
frequently noted as things participants would
change about life in Midland;

e Overwhelmingly, participants said that the City
of Midland is fulfilling the role that citizens
would expect of local government when it
comes to the provision of services, and
participants ranked the City very high in its
overall delivery of services and programs.

When asked the tough questions about how citizens
would have the City Council prioritize budget dollars if
the City needed to tighten its budget-belt, citizens ranked
public safety, waste collection, street maintenance/snow
removal and utilities among the most important City
services. Citizens also cited Barstow Airport and trash
collection as services they’ d be willing to modify or do
without if absolutely necessary. Third on the list of
services that residents said they would do without or
change was “none” — trandation: Midlanders enjoy the
quality and quantity of services they receive.

In the end, the Roundtable participants sent City staff
and the City Council forward with this basic advice:
e Maintain the same services.
o Work as efficiently as possible.
e Raisetaxes only if necessary to keep the city’s
current quality and level of service.

These Roundtable responses will continue to provide the
Midland City Council and City staff with valuable budget
guidance in the future. Residents are encouraged to
continue to share budget priorities and ideas with the City.

To view presentations and reports related to the City of
Midland Budget Roundtables, please visit the City of
Midland website at www.midland-mi.org. A link to the
Roundtables web page can be found on the Updates web
page under the heading “What's New.” Information is also
available at the Government Information Center at the
GraceA. Dow Memoria Library.

Roundtable Facilitators Kezziah Watkins
Seek Input from Midland Citizens
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What Participants Said...

ou gave us your input about the budget issues
facing the City of Midland, and we listened.

Below are some of the main themes expressed during
the Roundtables, and how the City Council responded
when planning for the City’sfinancial future.

What Roundtable Participants Said...
Maintain the same services, and raise
taxes only if necessary to keep the City’s
current quality and level of
service.

How It’s Impacted the Budget...
The 2005-06 budget allowsthe City to
maintainall of itsserviceswhileactually
lowering taxes — compared to the 2004-
05 fiscal year, thetotal property tax rate
decreased by .08 mills—t09.79 mills.
That meansin the new fiscal year,
Midland taxpayers can enjoy the same
level and qudity of services, but pay
dightly fewer tax dollars.

What Roundtable Participants
Said... Resolve traffic
congestion issues, especially
in the Midland Mall area.

How It’s Impacted the Budget... Inresponseto
Roundtable participants commentsabout traffic
congestioninthe city, in March the City Council approved
a$65,000 design devel opment study that will helpfind
solutionsto heavier trafficflowsin

the Eastman Avenue and Midland (1

Mall area. The study, expected to I would

be complete by the end of this change the

summer, will look at traffic volume .

in the area and analyze maps and traffic flow

other traffic data to come up with into and

proposed solutions. A futureissue around

of the “ At Your Service...” . yy
Midland.

newdetter will explainthestudy’s
findingsand suggested plansto help
alleviate congestion in that part of the city.

In addition, traffic flow throughout Midland will be
looked at as part of a Master Plan revision process that
startsthisfall. Street capacity, transportation planning
and an analysis of current and future needs of the city’s
transportation system will also be studied.
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How City Responded

What Roundtable Participants Said...
Diversify and grow the industrial/
commercial/business tax base, and
position Midland regionally.

How It’s Impacted the Budget... The City has
worked for yearswith Midland Tomorrow, alocal non-
profit economic development corporation, to explore
and utilize tax incentive programsthat help bring new
investment to our community.

In March, the City
Council gpproved
increasing the City’s
annual contract for
serviceswith
Midland Tomorrow,
from $85,000 last
year to $92,500 for
the remainder of the
2005 calendar year.
Andin calendar
years 2006 and
2007, that amount
will beincreased to
$100,000 annudly.
Thesefundswill
help Midland
Tomorrow develop
athree-year Catalyst for Growth campaign that’s designed
to attract investor support for the organization’s efforts to
continueto diversify our economic base and enhance
Midland’salready high qudity of life. Throughthe

program, Midland Tomorrow will seek abroader base of
financial support for bringing new and keeping existing
businessesin our community.

1 .
During the Rounditables, Midland We live
citizens al so suggested promoting
Midland asaregional destination,

in a well-run

with people coming to the city to city with lots
enjoy cultural events, shoppingand  of benefits
tourist attractions. and few

7
AtitsMay 9 meeting, Council took ~ problems.

asignificant step towards making
Midland aregional hot spot when it agreed to partner
with the Midland Area Chamber of Commerce on a
new program designed to stimulate the city’s service
economy and promote retail and restaurant
development as well astourism. The

(cont. on page 5)
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What Participants Said... (cont. from page 4)

Service Sector Development program will involve
creating marketing material s about our community’s
many advantages, and encouraging businesses to
moveto Midland.

The Chamber’s annual cost will be $11,000 and,
beginning with the 2005-06 budget, the City will
contribute $30,000 a year for the three-year program.

The program complements asimilar effort by the
Downtown Development Authority to help ensure that
our community, our economic base and local job
opportunities continueto grow.

InApril, the City Council offered its support of the
DDA's application for a State technical services grant
to enhance downtown Midland’ seconomic position
and devel op along-term, sustainable businessdistrict.
In late June, the DDA heard some good news — that it
was one of only four Michigan communities selected
for the Michigan Main Street Program designation. As
part of that designation, over the next three years,
Midland will receive approximately $350,000 worth of
technical expertise and services from the State. The
serviceswill help further develop downtown Midland
properties and better organize groupsworking to
improve the downtown area. Through the Main Street
Program, various studies could also be conducted,
such as determining the types of stores that would
work best for the downtown area’s market.

What Roundtable Participants Said...
Provide a coordinated policy and plan
for growth.

How It’s Impacted the Budget... TheCity's
Master Plan, an effective land use development tool, will
bereviewed beginning this
fall. A two-year funding
plan, starting with an outlay
of $100,000in the2005-06
budget and another
$100,000 planned for the
2006-07 fisca year, will
alow thePlanning
Department to study traffic
and land use trends as part
of the Master Plan revision process. One of the goals of
reviewing thiseffective community development planis
to anticipate growth that might occur over the next 20
years. Communi cating with and gathering input from the
publicwill beakey priority during the review process.

We need to
have a plan for
the infrastructure
that will be needed
for growth. 73

What Roundtable Participants Said... Provide
more online access to information.

How It’s Impacted the Budget... More Online
Information: The City’swebsite continuesto be
expanded, with more departmental information, more
user-friendly formsthat can befilled out online, and
additional information on City services, feesand
activities. And most print communicationsthat are
mailed or made available to Midland residents — such
as this newsletter — continue to be posted to the City’s
website.

City Council meeting agendas and minutes have been
available on the website for years, but we recently started
posting theinformation that accompaniesagendas. Thisis
the sameinformation that is provided to Council members
before each meeting.

Thisincreased availability of onlineinformation
required no new revenues in the 2005-06 budget.

Online Payments: Another topic
of interest during the Roundtables

could soon become areality. City I’d like to
Council has set agoal to

implement apilot program for pay my water
accepting electronic payments bill online.

online by the end of 2005.

Thisnew service would allow Midland citizensto make
certain paymentsto the City, 24 hours aday, from their
computers with just afew clicks of the computer
Mouse.

(cont. on page 6)
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What Participants Said... (cont. from page 5)

A successful pilot program would eventual ly lead to | T e—— il
full implementation of a system to make payments Pl DA e Peles Tk bl ¥
g v - a3 Sk Py e - : Ir] i)

online for property taxes and such services as water
and sewer.

Because not dl citizens have access to a computer,
paymentswould still be accepted by mail and at City Hall.

Wedcome: To The City OF Midiand, Michigan 1

Roundtable Topics Explored in Upcoming R R AP A ]
B e 5 AR £ Tl Dol i wdl Ty bt
“At Your Service...” Newsletters

Several other valuable suggestions and topics were
identified during Roundtable discussions. Watch for

future editions of the* At Your Service...” newsletter, in : B T S TR AT IR

which the City will continue to review recommendations &

made by Roundtable participants on these topics:
e City growth policies e Did-A-Ride The City of Midland website (www.midland-mi.org)
o Traffic e Barstow Airport continues to expand.

City Employees Get the Scoop on Roundtable Results

Suggestions made during the Roundtabl es were not City Manager
only incorporated into the new budget, but they were Karl Tomion
also shared with City employees. Shares Input
from
From April through June, City Manager Karl Tomion Roundtable
met with 15 different employee groups to talk about Participants
results from the Roundtables and give his presentation During an
on how the City budget works and how Midland’s City Employee
services compare with our neighboring communities of Group Session
Bay City, Saginaw and Mt. Pleasant.
Not only were the sessions educational, but they gave
City employees a chance to hear the many positive
comments made by the citizens they serve each day.
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