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YOUR CITY BUDGET

Dear Citizens,

The City of Midland’s proposed 2011-2012 budget was introduced to Midland City Council at its April 11
meeting. This document is the culmination of almost a year of planning and projections on how best to handle
another financially challenging year ahead for your municipality.

The coming fiscal year budget continues the conservative spending philosophy shown through budgets
adopted in the past several years. Since 2008-2009, your City government has taken a broad approach to
balancing the budget while at the same time considering what citizens have told us: preserve services, but
make service modifications and encourage efficiencies wherever possible.

It has been our goal at City Hall to do just that. This year’s budget proposes a millage increase of .85 mill
along with spending reductions, to bring the total proposed millage rate to 14.79 mills. Inside this newsletter,
you will find a basic outline of what we are proposing to keep costs down and service quality high.

As in years past, your continued feedback is appreciated and desired. Below you will find a number of ways
to get involved in this year’s budget process.

We look forward to facing Midland’s continued challenges together, and encourage you to share your input as
we look ahead to another year in our outstanding community.

Sincerely,

P T

Jon Lynch
City Manager

Find Out More...

The 2011-2012 City budget, in its entirety, is available on the City of Midland website (www.midland-mi.org)
and at the Government Information Center at the Grace A. Dow Memorial Library.

Public hearings and a work session on the proposed budget are held during City Council meetings at Midland
City Hall. These meetings are cablecast live and replayed on MGTV Cable Channel 96, or via streaming
video on the City’s website.

Budget Work Session ........cccoceeveverienieneenienennene, Mon., April 18 — 7 p.m., Midland City Hall
Public Hearing on Proposed Budget............cccue...... Mon., April 25 — 7 p.m., Midland City Hall
Second Public Hearing.........coceeevevenienencnienienieene Mon., May 9 — 7 p.m., Midland City Hall

Budget AdOption .........c.cceeeeieniieienieieieeeeieeeeene Mon., May 23 — 7 p.m., Midland City Hall






Other Revenue Challenges

Many other pressures also affect revenues the City has to work with.

Legacy Costs: The City now has more retirees than current, full-time employees — 347 active, full-time employees as compared
to 392 retirees. Retiree-related costs are significant: since 2009, retiree-related spending has accounted for about 28% of the City’s
annual personnel spending. Changes in retiree pension plans for employees hired after 2005 will help to keep these costs down over
the long term.

State Shared Revenue: State of Michigan-supplied revenue from sales taxes has steadily gone down in recent years. In 2011-
2012, this will be no different: the City of Midland expects to receive approximately $2.74 million, about $24,000 less than our
current fiscal year.

Investment Earnings: For the fourth year in a row, the City’s investment earnings have gone down due to the tough economy.
In 2011-2012, it is anticipated our average rate of return on investments will again be under .5%.

Emerald Ash Borer: A harmful insect
called the Emerald Ash Borer is impacting

ash trees in our community, with about Midland’s Budget... a Balancing Act

4,000 outlawn trees currently under

attack. Over the next several years, the In our continued commitment to seeking your input, the City held

City will likely spend $500,000 annually Community Roundtables in 2008 to gather feedback on ways to handle
to treat or remove affected, City-owned our financial challenges. A key message from citizens was that the City
outlawn trees. (See Back Cover for more maintain services, but consider modifications where possible to save
information) money. Citizens also told us that they could “live with” some level of tax

increase, but only as long as spending cuts were made as well.

Looki ng Ahead Here’s how we responded:

2009-2010 fiscal year: We utilized $2.2 million worth of
spending reductions and cost savings, and increased property taxes by .95
mill. Here’s how we made the necessary cuts:

Citizens will once again have a formal
opportunity to voice their views regarding
city government and the Midland

community. In the next few months, the * Eliminated 22 positions

City of Midland will conduct a survey * Froze staff wages

to measure citizen satisfaction regarding « Cut travel expenses

our community and City services, and to * Eliminated vacation buy backs

help identify community priorities. This » Benchmarked City’s labor/benefits with public and private sector
information will provide City leaders * Reduced Library and Dial-A-Ride hours

with direction on your expectations and * Modified grounds maintenance and Library programming
preferences as we move forward. * Modified or eliminated Parks and Recreation programs

* Eliminated some City vehicles
As always, we welcome your input through y

our standard channels of communication, 2010-2011 fiscal year: We utilized $2.6 million worth of

and encourage you to contact us with your spending reductions and cost savings, and did not raise taxes. Here’s how
questions and concerns: we made cuts:

* ACﬁOf’ Line Request Forms on the City’s + Eliminated 11 positions, and reduced 2 full-time jobs to part-time
website (www.midland-mi.org) «  Froze staff wages

° E-.n.mils (c1tvha11@rpldland-ml.org) * Absorbed DDA function into City Clerk’s Office

* Citizen Comment Line calls + Eliminated Central City Band funding and the City’s canoe livery
(989-837-3400) * Reduced funding for...

* Roads and sidewalks

+  City vehicles and equipment
* Infrastructure construction

* Library’s acquisitions budget




